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LEADER Meeting

Brighton Pier, 26th June 2008  

	Present: 

Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Fiona Martin
	Martin Searle Solicitors
	FM

	Sam Rhodes
	University of Brighton
	SR - Minutes

	Trevor Freeman
	Federation of Small Businesses
	TF

	Therese Milligan
	Quantum Recruitment
	TM

	Shaun Rafferty
	Brighton and Hove
	SF

	Joe Davenport
	Employment Opportunities
	JD

	Jason Mannix
	Brighton Pier
	JM

	Mary Evans
	Brighton and Hove City Council
	ME

	Andy Hodge
	021 Creative
	AH

	Rhys Trussler
	The Argus
	RT

	Pip Bolton
	The Argus
	PB2


Apologies:

	Linda Buckham
	University of Sussex
	LB

	Jane Clifford
	DMH Stallard  
	JC

	Jonathan Stevenson
	Job Centre Plus
	JS

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Phil Bloomfield
	Midnight Communications
	PB

	Jason Paterson
	Carlisle Managed Solutions
	JP

	Phil Lewis
	Hotel du Vin
	PL


1. Minutes of last meeting and matters arising

Correction

· Julia works for an organisation called We3 

Best Practice guidelines 

· Thanks to BH for circulating – will be picked up by Best Practice group

· NHS terminology needs to be changed.

· CM envisages that a LEADER product will be a series of good practice templates for use by local employers. 

Progress points not covered by agenda

· Brighton Dome Festival is interested in LEADER – JM to follow up 
· FM will ask BH about a date in October for the ACAS workshop

· FM will liaise with Julia of We3 to see if her training days are still available.

2. Action Plans from Working Parties

 Marketing and Communications 

· GW and JD reported that they couldn’t move forward until the priority of sorting out the web site was dealt with.
· GW will organise an urgent meeting to discuss website and other marketing initiatives such as re-writing the charter
Best Practice Group

· ME to join group. No report with BH absent – CM to follow up
Monitoring and Evaluation

· SF will arrange a meeting now that new members have joined the group. Will send out a questionnaire to audit current practice. Will refer to Brighton & Hove City Council’s Inequalities Review.

Education and Advice

· TM can’t move until web site ready.
3. LEADER Website 

· JD will meet with AH to agree structure. Current thinking is to have 7 sub-sections including: Home, About Us, Charter, News Events, Best Practice, Contacts, Useful tools. When further developed group members will be invited to comment.    
·  Ideally be up and running in 2 weeks. AH will distribute a facility called “Basecamp”, which we can all sign into to send out contributions to all members. ALL to send in a profile by Wed 2nd July. 

· The “Best Practice” page as an example could have policies and helpful links to other web sites e.g. ACAS

· AH knows a copywriter who can check articles 

· FM knows a photographer who is keen to get her work publicised and she’d be willing to capture photos representing diversity in Brighton – AH to follow up

· AH will put LEADER video on Web site and liase with Euan Macdonald from Here comes the boss

· CM made the point that “sponsors” need to be recognised on the LEADER web site and therefore there needs to be a section for this

· SR can provide a student volunteer from next Oct to look after web site

· ALL agreed getting the website sorted out was top priority
4. Argus 

· RT proposed a publishing a supplement publicising LEADER going out in the September issue. We would supply the copy and he’d convert into articles. The supplement would be paid for by adverts. RT will come back with a proposal. SF wants the back page
· FM proposed that the supplement could advertise the proposed ACAS workshop in October

5. Charity Status

· TF reported that before we can consider charity status we have to clarify whether we represent ‘ourselves’ or our organisations. It was decided that in the main we would represent our organisations. 

· The general agreement was that LEADER should go forward as a Pressure Group, which has far less obligations for members than as a Charity.    

· As a Pressure Group we will need a bank account, secretary and treasurer. TF to look into and report back

6. AOB

· JM mentioned that the Pier can put on social and business functions e.g. away days. The Pier might be suitable venue for the spring 09 LEADER launch conference? Check website www.brightonpier.co.uk
· JD employment will change soon but he will remain as a member.
· SF reported that the Council had won a national CIPD award for its branding of recruitment and diversity
· FM will be doing a seminar for the MD Hub and she will publicise LEADER. 

· SR asked about the closing date for BAHBA nominations – CM to chase PB 

· ME reported that she is involved with the City Inclusive Partnership which is a social inclusion initiative looking at broader themes and not just employment. She is currently busy with the application for the Council to get into the Stonewall top 100. It’s very hard for a local authority to get into this list but Brighton has attained 9th spot. 
· CM will shortly have offices in the town centre and intends to have admin placements, who might be able to provide admin support at future LEADER meetings
7. Action Points

· FM will ask BH about a date in October for the ACAS workshop

· FM will liaise with Julia of We3 to see if her training days are still available.

· FM to write article for LEADER page in Argus covering recent positive discrimination Act
· SF will arrange a meeting now that new members have joined the group.
· SF and ME to send x2 articles for next LEADER page in The Argus covering key findings from Inequalities Review and their CIPD Award
· ME to contact BH to join best practice group
· JD will meet with AH to agree structure of web site
· JD to contact JS and determine if there is another JCP representative that can attend meetings in his absense
· CM to contact PB re BAHBA’s working group
· CM to contact BH for update on best practice group
· ALL to submit articles to sam.thomson@theargus.co.uk for next LEADER page – before 8th July 2008
· TF to pass all relevant website details such as domain name to AH

· GW to organise urgent marketing task group meeting
· AH to contact photographer for website images
· AH will distribute a facility called “Basecamp” which we can all sign into to send out contributions to all members. Everyone to send in a profile by Wed 2nd July.
· TF to look into the rules of setting up a Pressure Group.

8. Date and time of next meeting    

· Wed 6th August 8.30 am Kings House, Hove. 

Version 1
Page 1
30/06/2008

