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LEADER Meeting

Kings House Hove, 6th August 2008  

Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Minutes

	Joe Davenport
	Brighton & Hove City Council
	JD

	Trevor Freeman
	Federation of Small Businesses
	TF

	Simon Anjoeb
	B&H University Hospital Trust
	SA

	Phil Seddon
	PCT
	PS

	Jason Mannix
	Brighton Pier
	JM

	Mary Evans
	Brighton and Hove City Council
	ME

	Tim Smith
	Wellkom
	TS


Apologies:

	Linda Buckham
	University of Sussex
	LB

	Jane Clifford
	DMH Stallard  
	JC

	Jonathan Stevenson
	Job Centre Plus
	JS

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Phil Bloomfield
	Midnight Communications
	PB

	Jason Paterson
	Carlisle Managed Solutions
	JP

	Phil Lewis
	Hotel du Vin
	PL

	Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Therese Milligan
	Quantum Recruitment
	TM

	Shaun Rafferty
	Brighton and Hove
	SF

	Andy Hodge
	021 Creative
	AH

	Fiona Martin
	Martin Searle Solicitors
	FM


1. Minutes of last meeting and matters arising

· Brighton Pier will host the ACAS workshop which has been arranged for the 17th October; CM requested that members put this date in their diaries to be available to support

· CM requested that Website content is fully uploaded by September 08 so members can refer people to it confidently at the BAHBAs

· ALL to think about what of their own equality and diversity policies and practice could be uploaded onto the web site

· ME will resend the Best Practice guidelines she did with BH
· JD will circulate SR’s evaluation questionnaire to pilot it on LEADER members first. TF will distribute at his FSB meeting this evening.

· ALL please send in profile ASAP for website and photo

· May the photographer will be taking photos representing diversity in Brighton for the website in the next couple of week

· CM requested that JD and GW upload the content they have been working on for the web site ASAP

· JD will do training with 021 Creative on uploading content

· ALL to check accuracy of web site content on Basecamp ‘write boards’. BH and GW need to confirm their contact details on the ‘join up’ board

· The Argus will be publishing a recruitment supplement on the 30th September 08 as previously discussed. SR will supply an article on recruitment and the LEP and has taken the back page for advertising. Rhys Trussler will communicate to everyone shortly on the rates for advertising and editorial deadline.  

· ME currently focussing on the statutory responsibilities surrounding equality and diversity for the City Inclusion Partnership. BH can represent LEADER on this group.

· CM has moved into an office within the Career Development Group offices at 49 - 50 North Street (Refuge House). Seminar room for 30 people available.  

2. Action Plans from Working Parties

 Marketing and Communications 

· Focus is getting the website up and running before September 08

· BH has already committed to re-printing the LEADER Charter, this now needs to be organised; GW to set up meeting

· What has happened to the leaflet supposed to be designed for easy printing from the website to promote joining the Group?

Best Practice Group

· ME will speak to SR re overlap with Monitoring and Measurement group, particularly over the evaluation questionnaire 
Education and Advice

· TM can’t move until web site ready
3. LEADER Website 

· Aim to get everyone’s equality and diversity policies and practices uploaded so they can be used as exemplars.   

· JD reminded members of the need to check copyright status of any information included on the website
· All agreed that ME’s resources for community organisations should be put onto web site

4. BAHBAs Awards update

· A winner was selected from the 4 entries. CM to write to all entrants and invite them to join LEADER. 

· A ‘give away’ needs to be designed for the BAHBAs Event promoting the October ACAS seminar. TF suggested a bookmark with a list of equality and diversity points. JD will investigate a web site which he has used before to produce good value bookmarks

· CM highlighted concern over lack of funds to produce anything for this, SA to see if BH could cover any printing costs  

5. Legal status update

· TF reported that LEADER needs to have a constitution before it can have a bank account. There might be the possibility of free banking with the Co-op, TF can call in a favour with Co-op

· TF circulated a fabulous draft constitution, which was approved. TF will draft the supporting rules by the next meeting in September.

· CM stated that at next meeting members would have to vote people into positions such as Chair, Treasurer and Secretary. CM also stated that in the interests of sharing responsibility for the Group the opportunity should be used to re-elect task group heads and that these people will be responsible for these areas going forward in the future and therefore the related website content. For example the marketing lead would be the main contact for marketing and represent LEADER at any relevant conferences in the future. These responsibilities should be listed in people’s CVs and added on business cards if possible.
· Agreed that year end be Dec 31st

6. AOB

· Brighton Pier – One of JM’s colleagues is visiting all of Britain’s piers to raise money for charity – Chestnut Tree Hospice. Also looking to sponsor a football team

· JD has started his new job at Brighton and Hove Council and will be taking on additional duties such as co-ordinating apprenticeship recruitment and training. 

· ALL to keep submitting article to the Argus for the monthly LEADER page

7. Date and time of next meeting    

· Fri 12th Sept 10am – 12pm at Refuge House, 49 - 50 North Street, Brighton 

Presentation

After the meeting members received a presentation from Tim Smith, Wellness Management Consultant, WellKom, on using Wellness Management to enable organisations, teams and individuals to sustain higher performance. With a view to LEADER establishing a Brighton & Hove Wellness Hub, which involves a one off investment of £8 – 10,000. This would be recovered through the monthly subscription fees businesses would pay on behalf of their employees.

Following the meeting we discussed how LEADER could incorporate the principles of wellness management within its overall mission. It was agreed that factors such as dignity and disability within the workplace have links with wellness management. This could be a valuable revenue generator for LEADER and firmly establish the Group in the City.

Both the presentation and other details will be circulated with these minutes.

ACTION: A task group from the LEADER membership will be set up to look at this in more detail, write a business plan and see how and where wellness management could sit on our web site.  Contact CM if you are interested in being part of this.  
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