[image: image1.png]BRIGHTON + HOVE

DER &

Local Emplovers Acting on Diversity, Equality + Race




LEADER Meeting

Engage Solutions 49-50 North Street, Brighton 12th September 2008

Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Joe Davenport
	Brighton & Hove City Council
	JD

	Trevor Freeman
	Federation of Small Businesses
	TF

	Jonathan Stevenson
	Job Centre Plus
	JS

	Phil Seddon
	PCT
	PS

	Jane Clifford
	DMH Stallard  
	JC

	Mary Evans
	Brighton and Hove City Council
	ME

	Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Fiona Martin
	Martin Searle Solicitors
	FM

	Justin Manning
	The Queens Hotel
	JM

	Ian Munro
	Job Centre Plus
	IM

	Rhys Trussler
	Argus
	RT

	Sharon Bennison
	Argus
	SB


Apologies:

	Jason Mannix
	Brighton Pier
	JM

	Simon Anjoeb
	B&H University Hospital Trust
	SA

	Phil Bloomfield
	Midnight Communications
	PB

	Simon Coulson
	Carlisle Managed Solutions
	SC

	Phil Lewis
	Hotel du Vin
	PL

	Therese Milligan
	Quantum Recruitment
	TM

	Shaun Rafferty
	Brighton and Hove
	SF

	Andy Hodge
	021 Creative
	AH


1. Minutes of last meeting and matters arising (6th August 2008)

· Accepted as a correct record
· Brighton Pier will host the ACAS workshop which has been arranged for the 17th October; CM requested that members put this date in their diaries to be available to support

· CM will write to all BAHBA entrants inviting them to join Leader

· ALL please send in profile and photo ASAP for website for the attention of JD
2. Elections of Chair, Secretary, Treasurer and Working Parties Heads

· TF’s constitution was accepted with PS’s amendment

Chair - Claire Mitchell 

Vice Chair – Fiona Martin

Treasurer - Trevor Freeman 

Secretary - Sam Rhodes

Working Party Heads:

Monitoring and Measurement - Shaun Rafferty

Marketing - Phil Broomfield,

Education and Advice - Fiona Martin 

Best Practice - Mary Evans

3. Logo and website

· Website is now live. The look has been finalised so from now only the content can be changed. 

· Basecamp will cease to exist by this time next week.

· SR has kindly agreed to let JD devote half day per week to managing the LEADER web site and therefore JD will be the main contact for the website and responsible for uploading all content.

· JD will draft a privacy statement and a data referral form.

· JD to speak to Andy Hodge re members’ log in facility to host all the steering group minutes, agendas and other documents requiring sharing

· FM reported that May has selected 8 photos that she took depicting diversity in Brighton and there is one in particular portraying an Indian family playing in the sea with the Pier in the background that she would like to use on the BAHBA’s promotional postcard. However May did not get their permission to photograph them and therefore FM will speak to her colleague re legality and ethics of capturing people within photo who had not given permission to have their picture taken. There might be the option of blurring their faces so they are unidentifiable; if this is possible the Group is happy for the photo to be used. 

· ALL to look at website at the photos

· CM will invite Sally Hiscock will come to the next meeting to discuss possible links with Community Voluntary Sector Forum – CVSF

4. BAHBAs Awards update

· FM will speak to Andy re postcards for the BAHBAs promoting LEADER and ACAS event in October.
· FM to contact Sarah Ogden at Midnight to see if these postcards can sit on the tables at the event; CM cautioned that she had already tried for this and it was unlikely to be allowed
· JD to co-ordinate the 10-12 people to attend dinner. Joe, Claire, Trevor, Gill, Shaun, Mary, Therese and possibles include DMH Stallard (2), Pier (2), EDF.

· JD will ask PB if our table can be positioned near to Brighton Pier 

5. ACAS Seminar, Brighton Pier, 17th October 

· Seminar is free from ACAS

· LEADER will charge £15 to delegates to cover costs of Fish and Chips lunch, which Martin Searle Solicitors will co-ordinate and pay into the LEADER bank account – TF to supply bank account details 

· TF will produce a general invoice for each business who wishes to attend as way of a receipt

· FM to co-ordinate printing of 1000 postcards to promote the event with AH
6. The Argus LEADER Recruitment Supplement

· RT has not received any copy and only one advert for the intended supplement in September, therefore the deadline will be missed. RT expressed concern that there was originally a lot of interest and support for the supplement which hadn’t been followed through
· All agreed still interested and agreed a new deadline for copy of Mon 20th October. The supplement will appear on the 4th November to coincide with the Argus Business Section LEADER page, which can promote the supplement.

· The following copy is required;

	· Introduction to Leader – 250 words – CM

	· Sponsor comment – PB

	· New employment legislation – 700 words – FM

	· Returning to work – 400 words – JS & IM  

	· Applying for work and disclosing disability – 400 words – SR & CM

	· Diverse City – 200 words – ME & PS 


· Advertising for the supplement will promote LEADER steering group members’ services and diversity messages and not just vacancies!

· RT reminded members that the reduced rate for advertising vacancies in the supplement is considerable; for a 10 x3cm it would be £175 as opposed to normal rate of £1400

· All to pay at least £30 to advertise within the supplement

· RT & SB to provide LEADER with x2,000 copies of the supplement once published for members to use to advertise their involvement with LEADER etc
7. Pressure Group status

· TF has completed the constitution as mentioned above

· TF will now approach the Co-operative Bank about opening a free business bank account for LEADER and report back to the Group
8. LEADER Fund

· All agreed that fund is needed to contribute to costs.

· Agreed an annual fee of £50 

· TF will organise for each member to be formally invoiced for an annual subscription to LEADER

9. Press Coverage

· CM reminded everyone of the need to supply copy for the monthly LEADER page in The Argus 

10. LEADER Job Fair

· IM suggested LEADER host a jobs fair to promote Diversity around the summer 09 so as not to compete with The Argus bi-annual jobs fair
· CM stated that what ever took place should not compromise The Argus, they being part of LEADER. CM suggested co-ordinating some sort of jobs fair with the proposed LEADER formal launch in Spring 2009
· RT & SB said The Argus would be interested in working with LEADER to either expand their existing jobs fairs or be part of this
· Task group to be established to explore this further; PB to co-ordinate 
11. AOB

· Hove Business Fair
12. Date and time of next meeting    

· Thurs 23rd Oct 3-5pm at DMH Stallard (TBC) 
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