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LEADER Meeting

University of Brighton 4th December 08

Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Joe Davenport
	Brighton & Hove City Council
	JD

	Phil Bloomfield
	Midnight Communications
	PB

	Ian Munro
	Job Centre Plus
	IS

	Dr Stephen Fry
	4vii Regeneration Consultancy
	SF

	Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Vicky Hoad
	Blue Rocket
	VH

	Fiona Martin
	Martin Searle Solicitors
	FM

	Jason Mannix
	Brighton Pier
	JM


Apologies:

	Trevor Freeman
	Federation of Small Businesses
	TF - Treasurer

	Therese Milligan
	Quantum Recruitment
	TM

	Mary Evans
	Brighton and Hove City Council
	ME

	Phil Seddon
	PCT
	PS

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Jane Clifford
	DMH Stallard  
	JC

	Andy Hodge
	021 Creative
	AH


1. Minutes of last meeting and matters arising (23rd October 2008)

· Accepted as a correct record
· CM will write to all BAHBA entrants inviting them to join LEADER on the new LEADER headed paper which 021 Creative designed along with Leader headed PowerPoint and membership form.

· CM has made contact with EDF and invited them to the launch; the main contact is based in London, Kelly Gilmartin - Head of HR Development
· Signatories for bank account have been arranged –CM, FM, TF and SR
· TF will invoice us for membership fee to create a slush fund; Fee levels are listed in the previous minutes.
· GW will be meeting the Institute of Marketing 
· ME has been in touch with AMEX who are keen to develop their reputation with diversity. They are involved in related work which they are keen to share with us. 
· Latest copy of Charter is on web site; please use this as well as the Joining Form, which is also on the website, when signing up new members. Please then send this information to TF. He will then invoice new members and put their details into a database.
· CM welcomed both Vicky Hoad from Blue Rocket Group and Dr Stephen Fry from 4vii Regeneration Consultancy
2. Format of LEADER moving forward in 2009
· 4 meetings/seminars per year for all members
· LEADER steering group meetings will be held in between to organise the delivery and speakers for each meeting
· Membership provides the following benefits:
· Attendance at the quarterly diversity meetings
· Access and use of the e-list – leader@engagesolutions.org.uk (until a Google group has been set up)

· First offer of training places

· Link on the LEADER Website

· Use of the LEADER logo on marketing materials

· Associated PR and kudos of being part of such an intiaitve
· TF will send out invoices – ALL to provide details of where to send invoices. 
3. LEADER Launch and follow ups
· The launch will take place on the 24th Feb 2008 and will double with the first LEADER Training session, which will be delivered by ACAS. 
· CM will give a brief introduction to LEADER at the Event

· Members will man a stand for businesses to sign up to LEADER at the Event; please can we have some volunteers
· During the event members will wear badges, facilitate breakout groups; FM to organise in January LEADER meeting
· The follow up dates will be

· April 30th 4-6pm – University of Brighton. Cost is £41.00 – SR willing to pay but really slush fund should be used?
· July 2nd 4-6pm – venue needed
· Nov 12th 4-6 pm – venue needed
· Once slush fund from existing members has been set up, a LEADER banner will be published – ideally in time for the launch on the 24th February. FM to discuss this with AH from 021 Creative 

· Format of Launch will be finalised at January meeting
· Marketing – ALL to market to their business contacts using flyer
· CM to speak to The Argus about editorial coverage on the January LEADER page and Brighton Business
· GW to market to 3000 members in CIPD
· VH to inform Business Community Partnership and contact James Lancaster to organise an article in Business Edge magazine
· FM will contact Chamber of Commerce and organise sending the flyer to their membership
· VH asked for everybody to send in a paragraph of their specialist area so they can be contacted when an article or comment is required quickly. Vicky @bluerocketgroup.com
· VH and SF to complete new contacts sheet and circulate to the Group
4. Website 
· SR has recruited a student volunteer with website skills who wants to work on the website to gain experience and references. They will be supported by 021 Creative and be overseen by JD on content
· Student will need familiarity and access to FireFox  

· The student can attend Steering Group meetings and general LEADER Forum meetings to gather content and ensure the website is up to date and carrying all the relevant information
· ALL to send JD relevant information to put on website at joe.davenport@brighton-hove.gov.uk

5. Financial update
· TF on annual leave
6. Dr Stephen Fry – 4vii Regeneration Consultancy
SF was an original member of the first LEADER group set up in Southampton by staff from the now known Southampton Solent University.

He has always been interested in inclusion and regeneration and has published papers on these topics as part of his work for Neal Deal for Communities.

From his experience in the early days of LEADER Southampton he recounted how they had to apply a lot of effort to get people really interested in diversity. More beneficially for the group getting larger corporations on board meant getting access to funding and in Soton this led to partnerships with Ford and HSBC.

Forging a strong relationship with the Chamber of Commerce is important.
SF went on to say how LEADER Southampton has evolved into developing an economic agenda and not just social. He emphasised the point that diversity is good for business because successful businesses identify diverse markets such as the “pink pound” or sell products that appeal to new communities that have moved to the area such as the Polish or Russian communities that have developed in St Marys, Southampton. This fits with his philosophy of “regeneration led by business” and this is more possible by SMEs who have flexibility and have a record of identifying new markets.

Engaging with diverse markets is helped by employing a diverse workforce, and putting forward these business led arguments is more likely to counter favour for our Leader group by businesses who are not altruistic and will only engage with us if there’s “something in it for them”.

Every two years they run a successful conference at the Southampton football stadium attracting 400 businesses and major keynote speakers which is important.

Finally SF mentioned funding. He feels that there is money out here to be bid for. HEFCE and European money is available to stimulate projects like ours and SF would be pleased to advise and assist those of us who can lead on funding applications. To this end FM will talk to Clifford Conway who led on Social Enterprise and SR, TF and JD will meet SF to discuss the potential of funding. 

SF ended his talk to say that he would be delighted to work with us.

7. AOB
· JD thanked those of us who helped with his visit from the Prime Minister’s Delivery Unit 

· JD asked if apprenticeships were something LEADER could assist to promote? 
· Argus will run with a LEADER Supplement around the time of the launch – Pip Bolton will attend the next meeting to present
8. Date and time of next meeting
· 29th January, 9.30-11.30 at the Job Centre, Edward Street. 

Page 4
15/12/2008

