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LEADER Meeting

University of Brighton 5th August 2009 
Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Maryam Tafti
	Volunteer
	MT

	Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Trevor Freeman
	Federation of Small Businesses
	TF - Treasurer


Apologies:

	Fiona Martin 
	Martin Searles Solicitors 
	FM

	Mary Evans
	Brighton and Hove City Council
	ME

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Vicky Hoad
	Blue Rocket
	VH

	Dr Stephen Fry
	4vii Regeneration Consultancy
	SF


1. Minutes of last meeting and matters arising (10th June 2009)

· TF has invoiced us for membership fee to create a slush fund; SF to pay ASAP
· ME and Marsha to develop sexual orientation quiz for website and send to MT
· BH not present so could not say whether she took the banner to Pride
2. New Website Volunteer
· MT introduced herself to the group. She is a qualified Computer Programmer and she welcomes this opportunity to gain skills and experience in the UK.

· Recommended that ALL members arrange a short meeting with MT contact m_tafti@yahoo.co.uk so she can capture all relevant information for the website
3. LEADER Seminars
· CM’s Mental Health seminar for the 2nd July at A4e premises was very successful – just lacking the follow up notes that were promised by the presenters. CM chasing regularly
· Group started to plan the next seminar scheduled for 7th October for 3.30 to 5.30 (arrival 3.15), CETL Room, Grand Parade University of Brighton.

· Agreed on title “Profit through cultural integration” covering the following issues;

· Ethnic workforce breakdown/demographics for Brighton & Hove
· Numbers of BME in managerial / influential positions

· Implications of Equality Bill to employers
· Legal obligations for employers
· Appreciation of cultural differences

· Sharing of perspectives from different organisations i.e. how they encourage and profit through cultural diversity 
· To be marketed as an inter-active workshop
· BH and Marsha to map out session ASAP by 7th August 2009 and circulate
· Cost will be £15 for non-members and free to members
· ALL to send out details when ready to networks

· CM to put on www.brightonbusiness.co.uk
· CM to contact Theresa at G4Security once promotional flyer
4. Treasurer’s Report

· TF produced report stating we have a balance of £590.00 from membership
· Current membership is 13

· CM to add Midnight Communications to e-list

· AGM will be on 2nd or 3rd December – SR to organise date 
· Potential  memberships  for TF to chase up; Southdown Housing, JCP, Mayo Wynne Baxter, 021 Creative 

· TF noted that BCP did not include LEADER on its recent newsletter covering new members. VH to chase and comment to group

· BUPA withdrew after being initially interested
5. Funding
· SF absent – CM to contact
· All to continue to look for funding opportunities, especially smaller funds
6. Website
· MT suggested a web site counter for hits – we immediately contacted 021 Creative who quoted £45 for Google analytics which we agreed to purchase.
7. AOB
· SR would like to invite Annie Carroll his colleague from the University of Brighton who is an Equality and Diversity Officer- ALL agreed

· TF will join us into the CVSF – free membership with publicity through their newsletter
· CM has tried to get us a space at the Brighton and Hove Business Show on Nov 4th – we’ll be put on a waiting list. If not we can place literature on FSB’s tables.

· ALL agreed did not want to advertise with Mosaic as it’s not a publication for employers
8. Date and time of next meeting
· 15th Sept at 9.30am – Venue to be confirmed.
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