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LEADER Meeting

Job Centre Plus, 29th January 2009 
Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Mary Evans
	Brighton and Hove City Council
	ME

	Simon Coulson
	Carlisle Managed Solutions
	SC

	Ian Munroe
	Job Centre Plus
	IS

	Dr Stephen Fry
	4vii Regeneration Consultancy
	SF

	Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Vicky Hoad
	Blue Rocket
	VH

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Jason Mannix
	Brighton Pier
	JM

	Wayne Edmunds
	Jobcentre Plus
	WE

	Pip Bolton
	The Argus
	PB


Apologies:

	Trevor Freeman
	Federation of Small Businesses
	TF - Treasurer

	Therese Milligan
	Quantum Recruitment
	TM

	Fiona Martin
	Martin Searle Solicitors
	FM

	Joe Davenport
	Brighton & Hove City Council
	JD

	Phil Bloomfield
	Midnight Communications
	PB

	Jane Clifford
	DMH Stallard  
	JC

	Andy Hodge
	021 Creative
	AH


1. Minutes of last meeting and matters arising (4th December 2008)

· Accepted as a correct record
· CM has contacted EDF and Working Links and invited both to attend the LEADER launch
· TF will invoice us for membership fee to create a slush fund; Fee levels are listed in the previous minutes.
· GW has met the Institute of Marketing and will be passing on the Launch information.
· ME has been in touch with AMEX who are keen to develop their reputation with diversity. They are involved in related work which they are keen to share with us. Will attend launch and quarterly meetings rather than join steering group.
· Latest copy of Charter is on web site; please use this as well as the Joining Form, which is also on the website, when signing up new members. Please then send this information to TF. He will then invoice new members and put their details into a database.
2. Launch
· GW has advertised in the CIPD newsletter
· If attending please book in the normal way so Kat can monitor numbers.  
· LEADER steering group members are encouraged to send out the electronic postcard or a printout to their networks. 
· SF will attempt to send the Launch Flyer to the Sussex Enterprise database and will try to convert it to a HTML email and then circulate it to everyone
· SC can send out on recruitment agency network
· PB to confirm if The Argus will be covering the launch and who will be it
· FM is organising a banner and will liaise with VH on copy
· VH and JM will be attending the Business Community Partnership AGM this evening at which they will promote our Launch, but also discuss the prospect of us joining the BCP as members. Key advantage is to get publicity on their newsletter
· VH has spoken to James Lancaster the editor of Business Edge. Next copy is too late to advertise our launch but he is keen to get some coverage of LEADER, perhaps in the format of quotes about the merits of what we do. VH will pass on the paragraphs about our specialisms to James and invite him to our launch
· SF suggested that we sponsor key guests such as funders, he will co-ordinate this. BF willing to sponsor 4, ME sponsoring a couple  
· BH sponsored the LEADER Charters to be printed, she has copies for members to take to use when signing up new members   
Format of Launch
· CM will introduce and then ACAS reps will take over
· VH will sort out press list – ME can do similar with BHCC Comms team
· ME, IM, and CM will assist with stand.
· Those of us who are attending should aim to be there at 8am to help with signing in, stand etc
· CM will print off badge labels, BH, ME and SC will bring in badge holders.
· PB will see if she can organise a photographer or camera, IM to also bring a camera
Format of follow up seminar
· April 30th 4-6pm, University of Brighton, Grand Parade campus, CETL room
· The topic will focus on Staff Retention using LGTB as a case study. This will be delivered by ME and BH
· All agreed that second seminar could be Mental Health (July 2nd)
· BH may be able to sort out venues for the July and November seminars and confirm
3. Funding
· SF is trying to find out the location of unspent money which resides somewhere in the SEEDA and Business Link labyrinths. Opportunity for LEADER to make bids with encouragement from GOSE. Group needs to consider whether we want funding for a secretariat and therefore future format of group.  
4. Website update
· ME reported that Joe has signed up the paperwork for the student volunteer who will work on the website.
· CM encouraged ALL to send stuff to JD for inclusion on the web site joe.davenport@brighton-hove.gov.uk - there is a lot of information people have that is relevant but not making it’s way onto the web
5. Financial update
· TF apologies he will get on to this next week after year end
6. Argus – LEADER supplement

· PB asked the group about returning to the idea of producing a supplement needs to be a commercial venture but can be smaller than the original idea of 8 pages.
· Group agreed that we could produce supplements after the Forums/seminars, with editorial of the content and members advertising along side to promote themselves as ‘mindful’ employers. These supplements would be useful to businesses needed to ‘gen’ up on best practice around staff management and therefore attract more readers to The Argus and by LEADER on the website and to promote what the group does to new businesses.
· PB will consider some options and return to us with costs
· The Argus would still like copy for the first Tuesday of every month on any topics related to diversity practice 

7. Date and time of next meeting
· 2nd April 2009, 9.30, venue to be confirmed by BH
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