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LEADER Meeting

 28th October, Martin Searles, 2009 
Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Trevor Freeman
	Freeman Brecon and

Federation of Small Businesses
	TF Treasurer

	Fiona Martin
	Marin Searles Solicitors
	FM – Vice Chair

	Lance Richard
	Recruitment Strategy Manager, Brighton City Council
	LR

	Mary Evans
	Brighton City Council
	ME

	Gill Whensley
	Chartered Institute of Personnel Development
	GW


Apologies:

	Vicky Hoad
	Blue Rocket
	VH - PR

	Maryam Tafti
	Website Volunteer
	MT


1. Minutes of last meeting and matters arising (15th September 2009)

· The sexual orientation quiz for website is no longer a commitment
· Banner with TF 
· FM, ME, LR to arrange a short meeting with MT - contact m_tafti@yahoo.co.uk so she can capture all relevant information for the website. 
· SR will try to attend Southampton Leader Annual conference at St Mary’s Stadium – 26th November
2. LEADER Seminar- “Profit through cultural integration”
· Excellent event but lacked participants
· All commended BH for her work. 
3. Brighton and Hove Business Show – Nov 4th
· CM and VH have managed to get a design and print of 5000 leaflets ready for our stand at this show and other events for a cost of £322
·  Rota for the stand will be 
· 11-12 Vicky and Claire
· 12-2 Lance and Claire
· 2-3 Sam
· 3-4 Mary and Sam
· 4-6ish Mary and Barbara
· SR to print off some screen shots of the web site and send to CM

· TF will bring both banner and leaflets   
4. AGM – 3rd December 4pm, Boardroom, Grand Parade University of Brighton.
· TF to send paper work to SR who will distribute nomination papers, agenda, details of speaker, report on year’s work by 12th November
· All to send CM thoughts about our work this year and what you feel we have achieved by 9th November so she can compile a Chair’s report

· ME to contact possible speaker Geraldine Des Moulins from Brighton and Hove Federation of Disabled people who can talk about reasonable adjustments

· CM announced that a new Chair will be required as she feels someone with more public sector connections can increase support for Leader. She also wondered if LR would like the role. GW suggested people could co-Chair the group
5. Website
· LR may be able to access support for the web site by recruiting a young person – he will speak to Joe Davenport from BHCC
· ME will talk to SCIP to see what advice or support they can offer about our website

· Any person recruited to work on web site will need to form a working group with VH and FM to sort out the current content and make sure it is all promoting the same message and written in the same style and format
· ALL should send in positive diversity related case studies demonstrating where diversity helped employers to become more successful to MT
· ALL to send in Diversity, Equality and Recruitment policies from their own organisations. Some concern about legal implications of employers using them and not tailoring them to their individual businesses and that Martin Searle charge for this service. Examples of policies could include harassment, maternity, Age, Religion, Equality and Diversity

6. Membership
· FM would like to approach HR manager Gordon Borer for the Steering Group, who is a great champion of Equality and Diversity and who she feels can add support to our group and contribute to the website. FM will arrange a meeting with him and CM
· CM has spoken to “Skills Training” and Adam Duncan of “Training 4” both of who are potential members. CM to send TF the contact details
7. Financial update

· As previously mentioned £322 spent on 5000 Leader leaflets

8. Future Seminars
· Brief discussion came up with the following ideas
· Recruitment and Selection, appointing the right person – Mid Feb

· Writing your own Equality and Diversity policy – April
· Mental Health – summer

· Profit through cultural integration – October (Black History month)

· Other suggestions included holding them as breakfast seminars

· Use hotel venues

· Target City Council and NHS contractors who need to comply with City E&D policies in order to win contracts. 
· LR and BH will send procurement contract details to FM 

9. Date and time of next meeting (after AGM)
· 5th January 9.30 – 11.30 am – at Kings House, 4th Floor, Meeting Room 2 
· Please contact SR with any items for the Agenda
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