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Local Emplovers Acting on Diversity, Equality + Race




LEADER Meeting

Blue Rocket, 15th September 2009 
Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Vicky Hoad
	Blue Rocket
	VH - PR

	Trevor Freeman
	Freeman Brecon and

Federation of Small Businesses
	TF Treasurer

	Marsha Thompson
	Martin Searle Solicitors
	MT2

	Lance Richard
	Recruitment Strategy Manager, Brighton City Ciuncil
	LR


Apologies:

	Fiona Martin 
	Martin Searle Solicitors 
	FM

	Gill Whensley
	Chartered Institute of Personal Development
	GW

	Maryam Tafti
	Web site volunteer
	MT


1. Minutes of last meeting and matters arising (5th August 2009)

· All  members have now paid membership fee to create a reserve account
· MT2 will talk to Fiona about the sexual orientation quiz for website and send to MT
· BH marketed LEADER at Pride – lots of visitors to sand. (Banner with VH at Blue Rocket). ALL encouraged taking it to any event. 
· Recommended that ALL members arrange a short meeting with MT - contact m_tafti@yahoo.co.uk so she can capture all relevant information for the website. To date she has met with CM, TF, VH and is meeting SR 160909
· MT wants to move the Events Section to the Home Page on the Website but it needs to include all diversity/equality events or religious holidays/festivals - ALL to send relevant dates of ASAP
· CM to send LR the Contacts Spreadsheet to complete and circulate to rest of Steering Group at leaders@engagesolutions.org.uk
· CM to add LR to the e-lists
· CM made a number of attempts to contact Stephen Fry to find out whether he wished to remain part of the Steering Group with no success. SR meeting with Phil Gibson from Southampton LEADER and will investigate what is going on and future link ups

2. LEADER Seminar- “Profit through cultural integration”
· Group planned the next seminar scheduled for 7th October for 3.30 to 5.30, CETL Room, Grand Parade University of Brighton – Steering Group members must arrive at 3pm to welcome members and guests.
· Agreed on title covering the following issues;

· Ethnic workforce breakdown/demographics for Brighton & Hove
· Numbers of BME in managerial / influential positions

· Implications of Equality Bill to employers
· Legal obligations for employers
· Appreciation of cultural differences

· Sharing of perspectives from different organisations i.e. how they encourage and profit through cultural diversity 
· Risk Analysis to businesses
· LR to work with BH on content and to co-present

· MT2/FM to present on legal implications of Equalities Bill 

· TF will cover risk analysis 

· The 3 presenters will put presentations onto one slide show – send to CM for formatting

· TF to amend LEADER invitation to include risk element ASAP and circulate
· VH to ask BCP to include event on their newsletter 
· CM will circulate to CVSF 

· CM will bring in plastic badge holders – BH will print off names and positions – ALL to notify BH what you would like printed for your badge

· One person will stand in foyer at Grand Parade to direct visitors – put up banner in foyer
· TF to manage Registration with SR
· SR to order teas and coffees and print off evaluation forms – CM to send him master copy
3. Brighton and Hove Business Show – Nov 4th
· Please could ALL members volunteer to staff stand for 2 hours
· BH volunteered to do evening slot – until 7pm we think

· CM and VH will work on flyer for show

· LR will explore cost of producing a LEADER key ring

· VH will explore the cost of a memory card give away
· Please let CM know which slot you can do
· MT2, VH, SR, ME already volunteered
4. AGM – 3rd December 4pm, Boardroom, Grand Parade University of Brighton.
· Prepare for AGM at next LEADER meeting on the 28th October  

5. Website
· VH met MT recently and had a very constructive meeting at which the following suggestions were made:
1. ALL should send in positive diversity related case studies demonstrating where diversity helped employers to become more successful
2. Could LEADER website offer an enquiry service for employers? Potentially the cost could be prohibitive. MT2 to explore costs with FS, CM  suggest Mayo Wynne Baxter Solicitors could also assist with this
3. ALL to send in Diversity, Equality and Recruitment  policies from their own organisations. Some concern about legal implications of employers using them and not tailoring them to their individual businesses and that Martin Searle charge for this service. Therefore a disclaimer needs to appear at the top of the web page; MT2 to write. Examples of policies could include harassment, maternity, Age, Religion, Equality and Diversity

4. More news and events needed. MT signed up to Google news alert and VH will advise she needs to circulate received items to all members at leader@engagesolutions.org.uk with the subject matter being really clear 
8. Date and time of next meeting
· 28th Oct 9.30 – 11.30 am – at Martin Searles Solicitors
· Please contact SR with any items for the Agenda
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