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LEADER Meeting

University of Brighton 10th June 2009 
Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Marsha
	Martin Searle Solicitors
	FM

	Mary Evans
	Brighton and Hove City Council
	ME

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Vicky Hoad
	Blue Rocket
	VH

	Dr Stephen Fry
	4vii Regeneration Consultancy
	SF

	Trevor Freeman
	Federation of Small Businesses
	TF - Treasurer


Apologies:

	Fiona Martin 
	Martin Searles Solicitors 
	


1. Minutes of last meeting and matters arising (2nd April, 2009)

· TF has invoiced us for membership fee to create a slush fund; Fee levels are listed in the previous minutes. VH, SF, BH to pay ASAP
· VH has baner if anyone needs it.

· April workshop “Motivation and Retention of a Diverse Workforce  was successful – thanks to ME and BH
· VH offered to write up best practice article for the press following seminars and will do one for the April Seminar to promote the July Seminar
2. New Steering Group
· With FM current attendance is the new steering group  
· General discussion on way forward for the group. Suggestions included
· Quarterly newsletter for members – Agreed to early for this
· Approach should be more appealing to SMEs with focus on “bottom line”

· Aim for the diverse market and not just the HR angle

· Seminars for public sector, press articles for private

· More case study examples for press
3. Future seminars
· CM has organised the Mental Health seminar for the 2nd July at A4e premises, 43-46 Queens Rd. ALL Please send flyer out to your networks
· BH will work with Marsha to organise a seminar related to Black History, covering the racial demographics in the City, the business case for attracting employees who represent your customer base and marketing information on how to over come geographical barriers – Brighton Vs Hove. SR to organise room at Grand Parade, University of Brighton  
· ALL going to Pride please promote LEADER as much as possible. BH will have the LEADER banner on her stand
4. Treasurer’s Report

· TF produced report stating we have a balance of £335.00 with income of £695.00
· We’ve now paid for the Pier but there are still two outstanding bills; TF to call the contacts
· LEADER now banks with HSBC, TF to get signatures from SR and CM
· TF wants to do a financial projection so please let him know of seminar costs in advance

· We will discuss the AGM date next time we meet
5. Funding

· SF reported that Southampton Leader is in a time of flux. Support from the Solent University is not as forthcoming and with economic difficulties at Ford, the other key member, they are not as active. They have probably more reason to explore partnership working with us than we do with them
· SF reported that funding is available at GOSE – he will investigate further.

· Priority for funding is a secretariat.

6    Website

· SR has a student interested – will put him in touch with CM

· CM will manage website during interim period - please send material for website to her.

· Perhaps sexual orientations quiz – Marsha to liaise with ME
7. AOB

None
8. Date and time of next meeting
· 5th August 9.30 – venue to be confirmed
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