[image: image1.png]BRIGHTON + HOVE

DER &

Local Emplovers Acting on Diversity, Equality + Race




LEADER Meeting
5th January 2010

Kings House 

Present:

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Fiona Martin 
	Martin Searle Solicitors 
	FM

	Lance Richard
	Recruitment Strategy Manager, Brighton City Council
	LR- Vice Chair

	Mary Evans
	Brighton City Council
	ME


Apologies:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Gill Whensley
	Chartered Institute of Personal Development
	GW

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Vicky Hoad
	Blue Rocket
	VH - PR

	Trevor Freeman
	Freeman Brecon and

Federation of Small Businesses
	TF Treasurer


1. Minutes of previous meeting and matters arising
· CM and LR to meet to discuss what LEADER can offer Michaela Walker in return for a free stand at Business Show – still to be arranged
· Some thoughts as to what we can ALL offer generally to members. LR offered the cheap rate of advertising jobs on the Council website at £100 – CM will offer a discount on her training packages; SR will offer members the opportunity to advertise their vacancies to Brighton University students – LR wants this to be reinforced
· ME and LR to chase up SCIP to check their interest; if they can employ the LEADER Administrator they will sit on the Steering Group – LR has had a meeting with Peter Mason from SCIP and they are happy to take on an administrator from the “Future Jobs Fund”. It is envisaged that the administrator will be employed for 25 hours per week for 6 months, working with Maryam on the LEADER website. The person will also help SCIP 
2. Future Seminars
· The event for the 3rd Feb needs an electronic flyer – is it possible just to update the previous ones? SR to ask CM and VH
· LR will ask Bernadette for a paragraph for the flyer
· On the flyer we will give a “heads up” about the employment law seminar to be held in May. FM to compose a couple of lines.

· Ideally we would like the flyer ready before the City Inclusion Partnership event on the 12th Jan 

3. Website update    
· FM recently met Maryam. They feel that the website needs a complete review – all agreed

· Next Leader meeting to be given over mainly to re-thinking our website design, structure and content. 
· FM will invite Peter Mason from SCIP – looking at either the 16th, 17th or 18th of Feb to be held at university – SR to organise 

4. Membership
· TF reported that the Richmond Fellowship has applied.
· Work on membership will be held over until the website has been thought through. 
5. Treasurer’s Report
· TF reported no issues.
· SR reported that he has the opportunity as a university employee to apply for funding which supports social enterprises. All agreed that SR should explore further with support from Belinda, a freelance PR who does work with Martin Searle – FM to alert Belinda  
6. Business Shows
· FM to attend “Lets do Business” in April.

· LR to meet with CM re Brighton Business Show
7. AOB

· All agreed that we should give some thought to the name “Leader” – should we change it? Any ideas?

8.  Date and time of next meeting
To be confirmed – mid Feb
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