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Leader Meeting

University of Brighton, Grand Parade Building 29th March 08

Present: 

	Gill Whensley
	Chartered Institute of Personnel Development
	GW

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Marsha Thompson
	Martin Searle Solicitors
	MT

	Sam Rhodes
	University of Brighton
	SR - Minutes

	Trevor Freeman
	Federation of Small Businesses
	TF

	Therese Milligan
	Quantum Recruitment
	TM

	Phil Bloomfield
	Midnight Communications
	PB

	Lora Strizic
	Hotel du Vin
	LS

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Mary Evans
	Brighton and Hove City Council
	ME

	Jane Clifford
	DMH Stallard  
	JC


Apologies:

	Linda Buckham
	University of Sussex
	LB

	Shaun Rafferty
	Brighton and Hove
	SF

	Jonathan Stevenson
	Job Centre Plus
	JS

	Joe Davenport
	Employment Opportunities
	JD


1. Minutes of last meeting 

· Amendments to previous minutes (27th Feb 08):

· TF is having difficulties for continued permission for the Leader web site to remain on the “Brighton Branch” is incorrect and is to be disregarded from the last minutes 

· TF reported that Leader has been referenced on the LSP web site” should read that ……”Leader has been minuted on the LSP website”
2. Matters arising

· Members were reminded to include Leader on their web sites, business cards and if possible include a reference to Leader at the bottom of their emails

3. Review of Action Plans   

Marketing and Communications

· FM/MT has contacted a professional web site company called 021 Creative who have said they are interested in becoming involved and would entail them providing 2 days of work to set up a professional web site
· TM also has a potential web designer, and SR can contact a Graphics Design graduate. FM to be advised to continue dialogue with 021  
· All agreed the most cost effective and efficient way to market Leader would be to use an electronic copy of a leaflet and circulate this around the various business fora; for relevant events the leaflet will be printed - BH will look into meeting the cost of printing leaflets 

· TF discouraged the group from following the format of the Southampton Leader web site. The site does not seem to have been updated and the site pages have been divided into Diversity, Equality, and Race, which makes it difficult to read for busy employers
Best Practice and Standards

· BH circulated a draft document entitled “Best Practice Guidelines”, which she’ll circulate electronically for comment 
Education and Advice  

· TM had met with FM and together they agreed that before this group could move forward the web site needed to be ready so interested people could be referred to accessible information on the work of Leader

· TM mentioned whether the group should charge a subscription to members in order to finance bi-monthly seminars and generate some funds. This stimulated a discussion on accessing funding such as European Union money; which is unfeasible under the current voluntary status of the group. Both TF and CM advised that the group should to look into becoming a charity with a constitution to both attract funding and sponsorship from other businesses; TF will look into the procedures necessary to become a charity and report back

Monitoring and Assessment    

· SF could not attend this meeting and therefore will report next time
4. Leader Website 

· Through her report FM mentioned that she had signed up to SCIP (Sussex Community Internet Project) on behalf of the Group to receive a 2 hour workshop and 6 hours of their support free of charge, which will help in making the format and text for the website accessible 

· After some discussion on a URL address it was agreed to look into having a dot com and a dot org address. Two addresses can be bought for 2 years at £50. TF will look into possible addresses such as 

· www.brightonleadergroup.com/org.uk  www.leaderbrightonandhove.org.uk/com
· CM pointed out that simply calling the website Leader Brighton could lead to problems with businesses based in Hove feeling resentful; which has happened in many similar circumstances

· The main point is to distinguish Leader from the local free newspaper

5. The Argus Recruitment Offer

· CM reported that The Argus, who have now signed up to the Charter, were keen to know if there should be a special part of their paper and website dedicated to businesses/organisations signing up to the Charter to advertise their vacancies including a discounted rate to recognise their commitment to the Leader principles; CM is waiting for a formal proposal from The Argus outlining their offer

· TM and JC expressed concerns that the advertising costs are very high, which CM will take back to the Argus

· CM was also asked to determine if an advert under such arrangements would also go free into the Leader (newspaper). 

· CM is also aiming to get a regular editorial slot in the Business Pages to promote Leader and its activities

· MT handed out FM’s recent article in the Argus “Equality and diversity laws pay their way” which encourages employers to sign up to us; everyone was impressed   

6. The Brighton and Hove Business Awards

· PB suggested that for a discounted rate of £4500 Leader could sponsor a diversity award at the BAHBAs and take the opportunity to inform the employer-dominated audience of circa 500 about Leader; the event is held on Sept 22nd and the deadline for a decision is tight

· CM will collect interest and details on how much people can contribute

7. Review of Businesses signed up to date 

· The MD Hub are not joining the steering group due to time constraints but will remain as members

· BH to talk to AMEX

· GW and TF to talk to EDF

· TM will talk to AIG

· TF will circulate charters at Economic Partnership meeting

· CM will circulate the contacts spreadsheet with a new worksheet for details on which member is contacting which employer. She will also produce a referral form for members to use when businesses are interested in joining the Group

8. AOB

· For a soft-launch of Leader a seminar will be held in November targeting attendance of around 30 – 40 businesses. A formal conference will take place in Spring 2009. LB’s offer of the Medical School was gratefully received. Other venues will be considered 
9. Key Action Points  

· FM to be advised to continue dialogue with 021 
· BH circulated a draft document entitled “Best Practice Guidelines” which she’ll circulate electronically for comment 
· TF will look into the idea of becoming a charity

· CM will collect interest and how much people can contribute towards BAHBA 
· CM to distribute spreadsheet for members to note down organisations who have shown interest or they are targeting
· ALL to complete the Contacts Spreadsheet with Equality & Diversity Groups they sit on and other details

· ALL to put Leader on their website and Business Cards

· TF to purchase URLs and sort out address

· BH to determine printing cost budget

10.  Date and time of next meeting

· 14th May at 9.15am until 11.15am; Screwpull Dining Room at Hotel du Vin  (cellar dining room in the basement, ask reception for direction) 2-6 Ship Street, Brighton  
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