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Making a success of Employer Engagement




Leader Meeting
Brighton and Hove Council Kings House, Hove 27th Feb 08

Present: 
Gill Whensley - Chartered Institute of Personnel Development (GW) Chair

Claire Mitchell - Engage Employment Solutions Ltd (CM) 
Fiona Martin - Martin Searle Solicitors (FM) 
Sam Rhodes - University of Brighton (SR) Minutes
Trevor Freeman - Federation of Small Businesses (TF)
Therese Milligan – Quantum Recruitment (TM)
Shaun Rafferty – Brighton and Hove (SRT)

Jonathan Stevenson – Job Centre Plus (JS) 

Phil Bloomfield – Midnight Communications (PB)
Jorge Gertrudes – Hotel du Vin (JG)
Barbera Harris – Brighton and Sussex University Hospitals NHS Trust Vice Chair (BH)
Apologies:

Jane Clifford - DMH Stallard  
Mary Evans - Brighton and Hove City Council 
Lora Strizic – Hotel du Vin

Linda Buckham – University of Sussex 

Phil Green – MDHub 

1. Minutes of last meeting and matters arising
Generating interest

· CM reported that she has been contacted by a number of businesses who are showing an interest in signing up to the Charter.
· CM will collect expressions of interest on a spreadsheet which she’ll circulate. Everyone to input names of organisations who they’ve received interest from. CM will set up a system of sending out certificates.
· TF suggested that names of businesses who actually sign up should be included on the web site as further encouragement.
· About 15 have signed up so far.
· GM asked everyone to keep spreading the word.
· People who had attended the “Realising Potential” event the previous week reported that there was interest from several organisations
· CM reported that she has met the Managing Director of Newsquest who publish The Argus, Martyn Willis, who is investigating whether they can offer discount to Charter members who place job vacancies in the Argus as a further incentive to new organisations to sign up
· CM reminded people to put “Leader” onto their website  
· Stickers are ready which can be stuck onto certificates. 
· CM can send out copy of the logo
· TF reported that Leader has been referenced on the LSP web site page.
Local Employer Partnerships
· TF has circulated information among local members of the FSB – will circulate at his imminent national conference.
· JS will send out further information to GW for her CIPD remit
· TF will include details on web site.
Recruitment Policy  
· FM will convert current guidance into a bullet point style “top tips” for employers
Web site
· TF will pay the necessary £25 to establish the URL

· TF is having difficulties for continued  permission for the Leader web site to remain on the “Brighton Branch”
· GW pointed out that PDF documents cannot be screen read by visually impaired people.

· FM will ask Julia to check accessibility guidelines and see whether our web site is compliant

· SRT pointed out that some organisations have 2 versions of their web sites – an animated one and a more accessible one for visually impaired

· GW asked everyone to check the accessibility of their web site

· FM suggested that we take guidance from Sussex Community Internet Project (SCIP) and will investigate if this is possible
2. Action Plans from  Working Parties

 Marketing and Communications 
· The Vision was changed to “ Be as diverse as our City”

· The mission became “Leader maximises opportunities for employers in Brighton and Hove to realise the potential of the City’s diverse workforce”

· The font will be decided after consultation with Julia  
· CM reminded the group that we need to find a printer for 10,000 leaflets. If we use Gary at 021 FM suggested that they get the design and print. BH will look into her organisation meeting the cost.
· TF suggested that organisations who make generous contributions should be acknowledged on the web site
· GW will notify the HR community

· James Lancaster has moved to Business Edge FM suggested he might help spread the word

· GW asked everyone to report back at the next meeting the committees of which they are a part of which will be compiled on a spreadsheet. TF has a publication of all city networks which he’ll send out.  
· CM will re-circulate the spreadsheet.
· CM will also send out a power point presentation which members can use if they have to present Leader to an audience and ensures we are consistent in our message.
 Monitoring and Evaluation
· Was reported back by SRT. No amendments to their draft plan.

Education and Advice
· Have had email discussions and will meet before the next meeting. TM the group leader will liaise with FM beforehand to discuss suitable organisations that can facilitate seminars.   
3. Action Planning for next 3 months
·   GW suggested that it would be a good idea to meet more regularly for about 3 months and then when are more established, not as often.
·    Working Party leaders to continue meeting and planning.
·    PB agreed to draft a press release by 7th March
·    We need to start thinking about our first conference to be held in Oct or Nov – preferably at the University of Sussex. SR to liaise with Linda Buckham  
4. Leader Website 
· TF added that the Southampton Leader web site posts up meetings happening in the area related to diversity, and not just their own.
5. Key Action Points  
· CM to distribute spreadsheet for members to note down organisations who have showed interest.
· CM to send out a spreadsheet noting down networks/committees they are part of

· CM to create a system for sending out certificates
· CM to send out power point presentation of Leader
· Everyone to put Leader on their website 
· TF to circulate LEP information at his national conference

· TF to purchase URL
· JS to send out LSP information to GW
· FM to put recruitment guidance into bullet points
· FM to liaise with Julia re accessibility 

· BH to ask about meeting printing costs
· PB to draft press release by March 7th
· SR to get possible conference dates from the University of Sussex 

6. Date and time of next meeting
· 28th March from 10 -12 at the Boardroom, Grand Parade, University of Brighton. It’s in “Grand Parade Building” on the map below. 
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