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LEADER AGM
University of Brighton, 3rd December 2009 
Present:

	Claire Mitchell
	Engage Employment Solutions Ltd
	CM - Chair

	Sam Rhodes
	University of Brighton
	SR - Secretary

	Barbara Harris
	Brighton and Sussex University Hospitals NHS Trust
	BH

	Vicky Hoad
	Blue Rocket
	VH - PR

	Trevor Freeman
	Freeman Brecon and

Federation of Small Businesses
	TF Treasurer

	Fiona Martin 
	Martin Searle Solicitors 
	FM

	Lance Richard
	Recruitment Strategy Manager, Brighton City Council
	LR

	Mary Evans
	Brighton City Council
	ME


Apologies:

	Jane Clifford
	
	JC

	Gill Whensley
	Chartered Institute of Personal Development
	GW

	Maryam Tafti
	Web site volunteer
	MT


1. Chair’s report
CM read through her report highlighting that overall it has been a successful year with the running of four interesting and informative seminars, regular press coverage, and a successful presence at Brighton Business Shows. The challenge next year is to get more members and more people to attend the seminars.

This prompted a discussion on other objectives for next year which include:  

· An article in Sussex Business Times with a photo (TF to send VM a photo he has of CM) 

· Better presence at Pride if the event goes ahead

· CM and LR to meet to discuss what LEADER can offer Michaela Walker in return for a free stand at Business Show

· Some thoughts as to what we can ALL offer generally to members. LR offered the cheap rate of advertising jobs on the Council website at £100 – CM will offer a discount on her training packages; SR will offer members the opportunity to advertise their vacancies to Brighton University students
· ALL to distribute LEADER leaflets used at Brighton business Show whenever possible
· ME and LR to chase up SCIP to check their interest; if they can employ the LEADER Administrator they will sit on the Steering Group
· Ensure that every seminar advert lets members know they can mention important points at the seminar

2. Treasurer’s report
TF said that a proper financial report isn’t due until the New Year. Main costs last year included the pancakes at the Pier LEADER Launch, printing of the LEADER leaflet and membership fee for BCP.

TF focussed on the need to retain current members; ALL agreed to divide up the list of members who joined up but haven’t attended events to discuss with them what we need to do to make them attend seminars etc.  This will be managed through the leaders@engagesolutions.org.uk e-list to ensure no duplication; TF to circulate members list
3. Election of Officers 
Chair: CM was re-elected unopposed, and LR agreed to support CM with this office by becoming a Vice Chair for 2010. They will meet fortnightly to discuss chair’s business.

Treasurer: TF was re-elected unopposed.

Secretary: SR was re-elected unopposed

4. Next Seminar
“Recruiting Safely” 3rd Feb 8.30 -12.30 by Bernadette Ramsey at Skills Training UK Offices, Marine Parade
5. Other dates for your diary 
· 12th Jan City Inclusion Partnership are presenting the Equalities Charter at the Methodist Church in Dorset Gardens 12-1pm
· Lets do business – (business show) – Fiona will be attending and will take a stock of Leader leaflets in April 2010
6.  Date and time of next meeting
· 5th Jan 9.30, Meeting Room 2, 4th Floor, Kings House – LR to chair in CM’s absense
Key agenda items will be

· SCIP

· Feb Seminar and marketing

· Membership

· May seminar ( Employment Law update) by FM
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