The provision of a job brokering service
31   Many of the organisations currently helping workless people are engaged in some degree of job brokering – placing clients into temporary or permanent work experience or jobs. This includes a few hours work experience for specialist school diplomas, 13-week placements leading to employment, volunteering placements, full-time apprenticeships, and mainstream recruitment. The Council itself undertakes job brokering through Tressell Training, in the food and construction sectors, and runs the Hastings Skillsmatch website. 
32   A job brokering “service” does not just imply delivering activities under one “roof”. An alternative model could be maximising coordination of decentralised provision, (which is the approach used by Hastings Skillsmatch). The commissioning process itself will not pre-judge the best solution, but will encourage providers to agree an approach that enhances and coordinates the work of all.
33   There are several specifics that would be expected, including a toolkit for placement providers, web access, effective cross referrals and signposting to direct people to the agency/service best placed to help, community and outreach work to encourage self-referrals, and co-ordination of post-placement support.
34   It is also essential that job brokering actively engages employers. Hastings has a high number of people who will be looking for jobs and placements, but has a small firm economy, and low overall job densities (ie relatively few jobs per head of population). It is essential to create more entry-level jobs, but there is no quick fix, and local efforts will inevitably be affected by changes in the wider economy. Therefore every effort must be made to encourage more placement opportunities among existing employers. Without creating a bigger pool, key agencies whose funding is geared to the number of placements achieved will be forced to protect their own employer contacts, creating a competitive rather than a cooperative environment, reducing the options for any one client, and leading to employers being approached by several agencies.
35   Accepted good practice, as well as the experience of the local Construction Partnership, shows the value of meeting employers’ needs alongside brokering placements. A key small business need is for help and support managing placements, and with health and safety risk assessments, insurance and so on. But beyond this, employers – especially small ones – are more likely to come on board when they see this as helping their own recruitment, human resources and employment law concerns, if there are links to training and upskilling support, and general business development and networking (especially within the same sector). Therefore the brokerage effort needs strong and effective links with local training and enterprise agencies.
36   The concept of a Hastings Employment, Education and Training Partnership has been put forward, involving employers who can contribute to and benefit from job brokerage, work with schools, and training. They would share experience and good practice, get publicity, and encourage more employers to join. It would include but not be limited to employers who have signed up to a Local Employment Partnership agreement with Jobcentre Plus. Partners might sign up to an aspirational statement or charter expressing their commitment to addressing local worklessness and low skills.
37   Relevant outputs:
(i)     Numbers of employers using job brokerage service
(ii)   Numbers of people placed into jobs
(iii)Numbers of people placed into jobs still employed after 6 months
(iv)  Numbers of employers providing 13-week work placements
(v)    Numbers of people taking up 13-week work placements
38   Other outputs in relation to target groups:
(i)     Numbers of people from each target group gaining jobs
(ii)   Numbers of people from each target group taking up 13-week work placements
39   It is proposed that commissioning of a job brokering service commence following approval by Cabinet, with a projected delivery start date of January-March 2009.
The provision of supported work placements
14   This strand is complementary to other priorities. Agencies need to provide their own client-focused post-placement support, and there is also scope for a pooling of resources. The skills required include client support (mentoring, coaching, counselling and so on), as well as support to employers as outlined above. Employers need to be clear what support is available, and this will help the process of enlarging the placement pool.
15   Supported work placements and on the job experience could also be an important adjunct to interventions targeted at reducing/preventing NEETs and helping 18-25s become work-ready.
16   Relevant outputs: 
i                      Numbers of people into supported work placements
ii                    Numbers of employers providing work placements
iii                  Numbers of supported work placements gaining paid employment
17   Other outputs in relation to target groups:
i                      Numbers of supported work placements in the most disadvantaged areas
ii                    Numbers of people in each target group into supported work placements
18   It is proposed that commissioning of these interventions commence following approval by Cabinet, with a likely start date of no earlier than January 2009.
Supporting employees and employers in helping people stay in employment rather than claiming Incapacity Benefit
26   Employers invest in staff, and do not like to lose them if avoidable. Sickness leave, and new recruitment, induction and training all increase costs and reduce productivity. Therefore, providing the support that can enable people to stay in work is a very attractive element of the employer engagement aspect of job brokerage.  
27   Relevant work is currently being undertaken through the Pathways to Work programmes (with post-placement support to enable sustained new employment), as well as the Primary Care Trust’s Bridgebuilder project which works through community groups and GP surgeries. There is clear scope to both enlarge and coordinate these efforts, and also to include voluntary sector organisations that can provide specific support, for example, in terms of mental illness, disability, or chronic conditions.
28   Relevant outputs: 
i                      Numbers of people with physical or mental health issues who are sustained in employment for more than 6 months
ii                    Numbers of former IB claimants sustained in employment for more than 6 months 
29   Other outputs in relation to target groups:
i                      Numbers of people with physical or mental health issues in each target group who are supported in employment 
ii                    Numbers of former IB claimants in each target group who are sustained in employment for more than 6 months
30   There are likely to be multiple reasons why individuals fall out of work and onto IB, and before specific interventions are commissioned, it is recommended that baseline information is gathered and analysed. Again, the changes in October will have an impact in this area. Therefore, it is feasible that funding for this priority area involves both the collection and analysis of available information, as well as actual interventions. It is hoped that the data analysis could be commissioned and completed by early 2009, and appropriate interventions approved for a start date of April 2009. 
The provision of skills training and support into employment for Incapacity Benefit claimants not engaged through Job Centre Plus programmes
The provision of 18-25 year olds with vocational/employment skills and employment 
Stimulating small employer productivity and business profitability and expansion to deliver increased employment opportunities
