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Guidelines
· Once the interview template is complete for each candidate, please transfer the details to this grid to compare results

· The candidate with the highest total of  ‘Met’ results should be offered the position, subject to references
· Where there is more than one candidate with the highest total of Met results and only one vacancy available, please calculate which of these candidates scored the highest Partially Met results

· If two or more candidates all have the highest total score, you can either:
· Look through the interview questions to identify if one candidate had higher quality responses for the Met questions
· Arrange a second interview with the tied candidates and repeat this process
· Please use the outcome section of the grid to state the order of results so that it will be easier to refer back to the form to select the second highest scorer if the references are unsatisfactory for the ‘preferred candidate’. This section should also state when a second interview is necessary. 
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