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Engage Employment Solutions Limited
Training Action Plan
	Date
	

	Name of Organisation
	

	Name of Person with Overall Responsibility
	


Recruitment of Staff (requirements, advertising, recruitment templates etc)

	
	Action
	Update
	Assigned To
	Completion Date
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


Retention of Staff (training, appraisal documents, company policies and procedures etc)

	
	Action
	Update
	Assigned To
	Completion Date
	Status

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
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Making a success of Employer Engagement
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