BHCC LEP Placement Scheme
Objective

The placement scheme will enable local long term unemployed residents to experience the realities of employment without the pressures and commitment of being employed.

Rationale
The LEP agreement is about BHCC and Jobcentre Plus working together to recruit disadvantaged jobless people.
A significant proportion of these disadvantaged jobless people, especially under the new Pathways contracts, will have been out of the labour market for a significant period of time or even never experienced having employment.

The LEP Placement Scheme would enable these individuals to experience work tasters, which could be tailored to meet their needs. For example, a client who has a health related condition that now has to seek employment but has no confidence in or even an idea of their abilities can find under take a short term placement which would start at one day a week and build up from there.
These placement opportunities would be un-paid but mirror the commitment required for employment, in terms of signing an agreement and being subject to the same employment conditions as existing staff; such as working hours being between 9am and 5pm.

The thinking is that once the client is ready to start employment (this would be determined by both the client and the supporting referral agency), they would enter the LEP PET Programme and find employment within BHCC.
Due to the Gershan efficiencies BHCC has had to make staff cuts in various departments, which has led to employees taking on extra responsibilities. The LEP Placement Scheme would enable departments to identify low skilled tasks that could be hived off and delivered by clients on the scheme, such as photocopying, envelope stuffing and data entry. 

The reality is that the roles identified for this scheme would need to be low skilled enough so that if the individual felt that they could not continue for any reason the overall working of the department would not be at risk whilst another candidate was sourced.

CM asked Valerie Pearce, AD Customer Services, whether she could see any benefits of this type of scheme and she said could.
Delivery

CM has already asked members of the Engage Brighton & Hove Forum which agencies could support the scheme in terms of managing and delivering clients for this programme.

BHCC would need to allocate a staff member to manage the scheme internally, by sourcing the vacancies, monitoring the successes and liaising with the referral agencies.
Benefits
The main benefit is that the LEP Programme could deliver employment services at two levels and target the long term unemployed ready for work and the long term unemployed just coming round to the concept of work. 
From this scheme, departments can improve their overall efficiency by delegating time consuming administrative tasks and concentrate on the delivery of their work.

For the local long term unemployed resident, this scheme offers the chance for them to develop their employability skills in a supportive environment, increasing their opportunities of securing employment in the longer term.

A scheme of this type will have a direct impact on existing employees’ satisfaction levels as well as allowing them to develop their awareness around disabilities etc. Both the internal and external public relations of such a scheme will be very positive.
Costs

The main cost for this scheme will be the fee involved in recruiting a staff member to manage the scheme.

Potential Next Steps
There is potential that this scheme could develop into providing cover for staff signed off long term sick; a percent of the long term unemployed at qualified to level 4 and beyond and some have (over 50s) over 30 years of experience in the working world.
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