BHCC LEP Mentoring Scheme
Objective

The mentoring scheme will provide mentors from across BHCC to support clients going through the LEP Programme to maintain their employment and in turn develop mentoring skills.
Rationale
The clients coming through the LEP Programme will, in the majority of cases, have employment support needs. The mentoring scheme will add another level of support to empower the candidates to retain employment, resulting in a triage of support.
The mentors will be sought from across BHCC; staff at any level will be entitled and encouraged to apply to be a mentor. Numbers will be determined by the number of job roles ring fenced for the programme.
A significant proportion of these disadvantaged jobless people, especially under the new Pathways contracts, will have been out of the labour market for a significant period of time or even never experienced having employment. Any extra support available to them will positively contribute to the success of the overall programme.
Delivery

CM and KB will be sourcing potential providers for mentoring training services to ensure the mentors have adequate training and support.
Work will need to be carried out with the HR department to ensure that managers across BHCC see the advantages of the scheme as they will need to allow their staff time off to mentor and capture their successes or issues in the formal appraisal system.
Benefits
Currently BHCC does not have a culture of staff personal development. This scheme should kick start a cultural shift and will be delivered within a controlled environment, in order to control and monitor its effectiveness.
Clients will benefit from having access to a mentor to seek objective advice and support. Advice will range from simple things such as tea and coffee etiquette through to how to deal with difficult situations or fears around colleagues who they feel don’t like them. The mentoring scheme will focus on the soft skills required to make it in a team environment and will support the retention of clients on the LEP Programme.

Costs

The main cost for this scheme will be the mentoring training package and the costs of a member of staff to co-ordinate it.
Potential Next Steps
This scheme could be developed to offer a suite of mentoring/community involvement activities such as going into schools and working with young people to relay the realities of the working world.

Again this would result in positive public relations both internally and externally.
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Making a success of Employer Engagement
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