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Brighton & Hove City Council

Local Employment Partnership (LEP) Steering Group 

Terms of Reference

January 2008

Aim 

The over all aim of this group is to assist Brighton and Hove City Council (BHCC) to employ a more diverse workforce, reflective of the local labour market.

This will be achieved through the development of viable employment routes within the Council for local residents from under represented groups, to empower them with the right skills and qualifications to source employment within the local economy.

Mission 

The group will, with support from Engage Employment Solutions Ltd (Engage), Brighton & Hove City Council (BHCC), Learning & Skills Council Sussex (LSCS), Jobcentre Plus (JCP), work in partnership to improve the success of the Brighton and Hove City Council’s LEP Project by:

· Sharing information and resources pertinent to the project

· Identifying areas of good practice elsewhere in the region which might feed into the project

· Collaborative planning to ensure appropriate resources are available to deliver the pre-employment training necessary to support the project

· Facilitating the employment of a more diverse workforce within BHCC

· Ensuring that the project delivers a sustainable programme which will continue after the end of the project and be held up as an example of good practice across the UK

Objectives

· To provide the strategic steer for LEP Project Manager in order to promote joint working among partners and successful interaction with BHCC Departments; 

· To direct funding resources to the development and delivery of the required pre-employment training programmes;

· To provide a forum for collaborative planning to increase the numbers of job roles for the LEP programme;

· To isolate and disseminate good practice across BHCC and other LEP Providers;

· To organise or participate in appropriate events that further the mission of the group;

Accountability

The LEP Project Manager will provide monthly information updates to the Steering Group

The Steering Group members will use this opportunity to update the LEP Project Team with any relevant information

Organisation of meetings

1. The Steering Group will meet monthly. However, additional meetings or specific task groups can also be convened with sufficient prior notice 

2. The Head of Human Resources, Shaun Rafferty, will Chair the meetings

3. In the absence of the Chair, the meetings will be chaired by the Recruitment Strategy Manager, Lance Richard, or if both are absent the chairing arrangements will be decided by members in conjunction with the LEP Project Manager

4. Declarations of interest must be lodged with the Chair at the beginning of each meeting.

5. Provide time during each meeting to share information and to network.

Membership
Key representatives from each of the following organisations:

Human Resources (BHCC)

Jobcentre Plus

Engage Employment Solutions Ltd

Learning & Skills Council

Right of attendance

Elected Councillors Mary Mears and Vanessa Brown will be invited, when 

appropriate

Person Specification for Group

· Nominated Senior Management Team member/officer with the authority to, in principle, make binding decisions, which may affect their own institution or organisation.

· To be willing to give time to the Group’s work, including participating in working parties and consultation exercises with colleagues outside the group.
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