BHCC LEP Buddy Scheme

Objective

To provide ‘buddies’ from across BHCC for clients going through the LEP Programme in order to sustain their employment and in turn develop coaching skills.

Rationale
In the majority of cases, candidates coming through the LEP Programme will have employment support needs. This scheme enhances the work of the supported employment agency and the line manager and completes the ‘triage of support’. This comprehensive support package aims to empower the client to sustain meaningful employment. 

A significant proportion of these disadvantaged jobless people, especially under the new Pathways contracts, will have been out of the labour market for a long period of time or even never experienced having employment. Any additional support available to them will positively contribute to the success of the overall programme.

The buddies will be sought from across BHCC as staff at any level will be entitled and encouraged to apply to be a buddy. The number of jobs ringfenced for the programme will determine the numbers of buddies required.

Benefits
Currently BHCC does not have a culture of staff personal development so this scheme aims to kick-start a cultural shift. It will be delivered within a controlled environment with its effectiveness being monitored and regularly reviewed, in order to develop good practice. 

Clients will be able to seek objective advice and support from their buddy. Advice will range from simple things such as tea and coffee etiquette through to how to deal with a situation when the client does not feel they fit in well with colleagues. The buddy scheme will focus on the soft skills required to make it in a team environment and this is a key factor for the retention of clients on the LEP Programme.

Structure
Once designed, this scheme needs to:

1. Be signed off by TMT and then cascaded down to managers across the Council; the biggest reported barrier for such a scheme is management buy-in and sign-off for the officer to participate and put aside time for the client. 

2. Be included in the buddies’ personal development within the staff appraisal process

3. Have official agreements between the buddies and LEP Project Manager, to share with managers and for staff personnel files

4. Clearly define the buddying role in a formal policy; responsibilities, time commitment required, boundaries

5. Be accompanied by training for the buddies on their role to cover such areas as confidentiality, disability awareness, data protection and boundaries

Delivery

Engage investigated both external providers for mentoring/buddying training services and existing internal mentoring schemes.  

Internally, the only scheme that would lend itself to this initiative was the Skills for Life Champions. These are self-selected Council employees who have been trained up to act as Champions but are experiencing difficulties attracting colleagues to the Skills for Life programme. 

Engage attended one of their meetings to promote the LEP Buddying Initiative and the group unanimously agreed that they would be interested in being involved in the buddy scheme but only if the process and procedures mentioned above were in place.

Using any of the external providers for this type of training will incur costs and there is currently no budget for this element of the LEP Programme. Therefore, to keep costs to a minimum, Engage recommend that the Engage consultants access training delivered by Business Action on Homelessness and Engage then facilitate induction training for all new buddies. 

Moving forward, the LEP Project Manager will facilitate the training; a training pack can be created by Engage and if possible, training will be provided in the handover. This can be reviewed in six months to assess the effectiveness of the training and revisit some ideas put forward by Engage and the Steering Group, such as, certified training, mentoring and training up buddies as NVQ assessors.

Costs

The two main costs will be the member of staff to co-ordinate the scheme and the Business Action on Homelessness buddying scheme training package.

Next Steps
· Shaun Rafferty to confirm whether Engage can be trained by Business Action on Homelessness

· Engage to determine and confirm costs

Subject to the above being agreed:

· Engage to produce a TMT report detailing this element of the LEP Programme and requesting ‘buy in’ from the senior management of the Council

· Engage to produce and deliver:

1. Buddy Agreements

2. Formal description of the role of buddies

3. Guidelines around buddying – time commitments etc

4. Training notes for future trainers

5. Workshops to train up buddies

6. Co-ordinate any disability/ diversity training through Engage Partnership
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