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Brighton and Hove City Council

Local Employment Partnership (LEP) Buddy Scheme Contract
Buddy:




LEP Candidate:

We agree to work with one another in accordance with the Ethical Framework for Brighton & Hove City Council LEP Buddy Scheme. 

In addition, we agree to the following.

	Expectation
	Details of agreement

	Total number of sessions
	

	Session frequency
	

	Length of sessions
	

	Venue(s)
	

	Responsibility for arranging dates
	

	Note-taking
	

	Confidentiality
	

	Interim contact between sessions
	

	Cancelling sessions
	

	Buddy access needs
	

	LEP Candidate access needs
	


This contract may be terminated by either party at ____ days’ / weeks’ / sessions’ notice, though both parties will endeavour to continue or stop the relationship by mutual agreement as far as possible. 

In the event of difficulties that cannot be resolved together, support protocols will be followed as given in the Ethical Framework. 

Signed:







 LEP Candidate

Signed:








Buddy
Date:









Ethical Framework

This statement sets out a series of expectations under which buddies and LEP Candidates agree to conduct the relationships they form as part of the Brighton & Hove City Council LEP Buddy Scheme. It constitutes an ethical context in which buddying can take place in a way that protects the interests of LEP Candidate, Buddy, third parties and the Council
1. Confidentiality
a) Content of sessions and interim communications, including material shared by the buddy, which may be sensitive, should be treated as highly confidential with only a few exceptions (as detailed below).

b) Confidentiality will be breached only in the following circumstances: 

· Where the health or safety of buddy, LEP candidate or a third party requires it

· Where either party has grounds to believe that there is a child or adult protection issue which requires it

· In case of serious professional misconduct or criminal act by buddy or LEP candidate which comes to light during the buddy relationship

· If required by a court of law

Even in the circumstances outlined above, any breach of confidentiality should be discussed by buddy and LEP candidate before it is undertaken, unless to do so could result in danger to life or limb of buddy, LEP candidate or a third party.

In addition to these limits to confidentiality:

· An LEP candidate may wish to share some content of a session with a third party in the interests of their development – where this includes information shared by the buddy this should be with their prior agreement.

· A buddy may wish to share an issue from the buddy relationship within their quarterly review supervision sessions, with other buddies and the LEP Project Manager, in order to aid their own development as a buddy – this should only be done where the anonymity of all interested parties (including the LEP candidate) can be preserved and with prior agreement by the LEP candidate.

2. A buddy-led process

a) The buddy’s role is to respond to the LEP candidate’s developmental needs and agenda – not impose their own agenda. 

b) The LEP candidate, in turn, must take responsibility for his/her own learning and for managing the relationship with the buddy’s support. 

3. Contract

a) Buddy and LEP candidate will agree between them a buddy contract that covers at least all of the expectations included in the template contract provided in this pack.

b) If buddying pairs decide to continue their relationship beyond the number of sessions originally agreed in the contract, they will negotiate and agree a new contract to cover the number of sessions they intend to use.

4. Commitment

a) The buddy and LEP candidate will demonstrate full commitment to the buddy process. This means: 

· Treating meetings and buddying commitments as a top priority

· Turning up in good time for meetings

· Informing each other of unexpected absence

· Carrying out agreed actions, or explaining why these could not be carried out

· Preparing before sessions

· Adequate reflection and note-taking after sessions 

b) The buddy will make him or herself available to the LEP candidate, both at session times and in between, by arrangement.

c) Buddies and LEP candidates are expected to meet at least once a week for the first couple of weeks and then once a month for up to two years. In most cases, sessions should last up to one hour and no longer than two hours.

d) Buddies and LEP candidates both reserve the right to end the relationship at any time.

e) In normal circumstances, the person deciding to end the relationship should explain their reasons both to their buddy/LEP candidate and to the LEP Project Manager, Engage Partnership referral agencies and Line Manager.

f) In extraordinary circumstances, the person wishing to end the relationship may explain their reasons first to the appropriate contact person, following which, other action may be considered.

g) If buddy or LEP candidate together decide that the relationship should end before the programme is over, they should explain their reasons to the LEP Project Manager and Line Manager.

5. Standard of conduct
a) The buddy relationship is a workplace relationship and, as such the individuals involved must conduct themselves with regard to all relevant Council policies including the Harassment Policy and Health & Safety Policy.

b) The buddy and LEP candidate will treat each other with respect. Any behaviour deemed offensive by either party on grounds of race, gender, gender identity, sexual identity, disability, class, age, religion or belief or on any other grounds is not acceptable in the buddying relationship. 

c) Buddy and LEP candidate are encouraged to challenge each other constructively on these and other issues of importance. However, if an issue arises which cannot be resolved within the relationship, or deserves third party attention, the buddy or LEP candidate should make use of the ongoing support available from the LEP Project Manager, Engage Partnership Referral agency or Line Manager. Under no circumstances should buddy and LEP candidate take their grievance about each other, naming the other person to another party outside of these arrangements. 

d) The buddy will not over-state his or her competence or give ungrounded advice. The LEP candidate will consider any advice from the buddy carefully. The LEP candidate will not place the buddy in a difficult position by asking for information or assistance that is unreasonable. 

e) Both buddy and LEP candidate will seek to be open and honest with each other. However, neither party will intrude into areas the other wishes to keep off-limits. 

6. Third parties, with particular reference to the LEP candidate’s line

manager

a) The buddy and LEP candidate will be mindful of the needs, feelings and sensitivities of third parties, including:

b) Neither buddy nor LEP candidate will behave in a way that could be harmful to any third party.

c) The buddy will not seek to undermine the LEP candidate’s line manager.

d) The LEP candidates will not use the buddying relationship to undermine his/her line manager.

e) The buddy will encourage the LEP candidates toward constructive engagement with his/her line manager and colleagues, even where this involves finding ways to challenge him/her/them.

f) Line managers of LEP candidates, in turn, are asked to ensure that no obstacle is placed in the way of the Buddy-LEP candidate relationship, and that this relationship is supported as far as possible.

g) The buddy’s line manage should include this scheme in the buddy’s staff appraisal process. 
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