
BUDDY REVIEW FORM

	Employee Name: 




	Position: 




Department:

	

	Manager:




Contact Details:

	

	Buddy:




Date of Review:


BUDDY FEEDBACK

	Employment Skills
	Please mark out of 10 and then provide a brief narrative


	Skill
	Score
	Description

	ATTENDANCE
	
	

	TIME-KEEPING
	
	

	ATTITUDE
	
	

	INITIATIVE
	
	

	COMMUNICATION
	
	

	PERFORMANCE
	
	

	CONFIDENCE
	
	

	TEAM WORK
	
	

	OUTSTANDING STRENGTHS
	

	
	

	
	

	
	

	
	

	DEVELOPMENT NEEDS
	

	
	

	
	

	
	

	
	

	BUDDY EXPERIENCE FEEDBACK
	

	
	

	
	

	
	

	
	

	ACTION POINTS
	

	
	

	
	

	
	

	NEXT STEPS
	

	
	

	
	

	
	


EMPLOYEE FEEBACK

	TASKS UNDERTAKEN
	

	
	

	
	

	
	

	
	

	
	

	PARTICULARLY ENJOYED
	

	
	

	
	

	
	

	
	

	CHALLENGES
	

	
	

	
	

	
	

	
	

	SUPPORT
	

	
	

	
	

	
	

	NEXT STEPS
	

	
	

	
	

	
	

	The above information is both an honest and true account:

	EMPLOYEE SIGNATURE
	

	BUDDY SIGNATURE
	

	DATE FORM REFERRED TO MANAGER
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Making a success of Employer Engagement
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