Business Action on Homelessness

Brighton & Hove

Enabling employers to have a direct impact on people’s lives,

whilst addressing the social inclusion remit of their community programmes

Brighton & Hove City Council, 

Buddy Support Programme Proposal
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Larry completed a work placement, gained employment and provides buddy support 
to those coming on the Business Action on Homelessness programme at M&S
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Outline of how the BAOH buddy system for the work placement programme works, 
developed over four years of providing buddy training and support:
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 ‘We have seen benefits that we were not expecting; feedback from staff has shown that they view our collaboration with BAOH as a factor in why they are remaining within our business. In our recent EFQM business excellence model our scoring has changed substantially in terms of social impact by our company, this is due to our involvement with BAOH.’

Martin Hornsby, Managing Director, Energy, Mott Macdonald.

Some of the benefits
Independent research shows that homeless people who participate in BAOH programmes improve their confidence by 100%, and 72% of employees gain skills that benefit them in their careers (Winmark, Sept 2006).
· Addressing a Key Social Issue

BAOH provide a unique, innovative approach to tackling homelessness, enabling companies to have a direct impact on people’s lives, whilst addressing the social inclusion remit of their community programmes 

· Recruitment Needs

Meets recruitment needs, creating a diverse workforce

· Staff Development

Develops and motivates your employees, improving management, communication and team-building skills 

· Public Perceptions

84% of the British public think that knowing about a company’s activities in society and the community is important in forming an opinion of that organisation (MOR, 2002). 

47% of people completing a BAOH work placement gained employment 2003–2007.
What organisations and buddies say
‘There is great reward in seeing someone who has been homeless and out of work for a long time, have the opportunity to show they can work and have a value. Giving that opportunity, seeing them progress in such a short space of time is very rewarding.’

Jock Ledger, Director, Magpie Recycling.
Business point of view about BAOH-run programme

‘Very well organised and run. Superior to any of the probation service programmes we have encountered. Very good programme, and a great opportunity for the client and company.
Nathan Au. Manager, FareShare

Buddies: How have you gained from the experience?
‘It has allowed me to improve our volunteer admin systems, also made us improve our database training and increased communication skills when explaining tasks.’
Julian, Buddy at FareShare

‘Confidence, understanding of other people's situations, my communication skills and understanding other people’s problems and lots more!’
Don, Buddy at Marks & Spencer

‘Brilliant - very worthwhile programme.’









Kerry, Buddy at ASDA
‘The company can gain as well as the client, in awareness of the different types of people who are in need of work and building up of social skills. The company is giving something back to the community where we are based.’
Richard, Buddy at One Digital

‘There are a number of people who would benefit from this scheme and subsequently offer the industry a larger and more varied skills base. Integra has to keep earning its investors in people award. The company should be involved in giving people a second chance which everybody deserves.’
Dave, Buddy at Integra (building firm)
Valuable professional development‘ The experience meant that I gained valuable experience in management skills but also was an important personal development. As part of the placement I learned skills that have become central to my role. An understanding of the importance of work and learning for our service users, and an understanding of how a more holistic approach to vulnerable people can address important issues around moving towards independence.’   
Confidentiality ‘The concerns regarding confidentiality were addressed through an early supervision meeting where we discussed the council policy and signed a confidentiality agreement. While it is important to ensure confidentiality, it was necessary to build a relationship of trust with both the specific placement and BAOH as an organisation. However, in agreement with the person on placement, we did work with files for services that he had previously been a service user of.’ 

Rewarding experience – BAOH structure ‘This was an immensely rewarding experience that had a clear benefit for both myself and placement person. BAOH were very supportive without being invasive and provided a practical structure for the placement. It was a learning experience that I would recommend to all teams to adopt for the benefit of service users and staff.’
	

	Log Frame; Goal
To have a professional development framework for staff that is delivered through a 
‘buddy’ scheme for work placements within Brighton & Hove City Council departments



	Objectives

	Indicators
	Means of Verification
	Assumptions / Risks

	Purpose/outcomes:
For buddies to be trained to provide support and to act as a mentors. Gaining management, communication, supervision and coaching skills.

Providing an enabling environment for socially-excluded people on work experience and thereby improve their employment prospects.
	X departments taking part in work placement programme

X managers attending briefing meetings and identifying prospective buddies

X buddies trained

X buddies supporting work placements

X people into employment, volunteering, taking up learning.

	Departments signed up to service level agreements

Minutes of meetings

Training evaluations from buddies

· Buddies end of placement evaluations

· Reviews of placements

· Summaries of placements

Programme reports.
	That enough departments are keen to use this programme to professionally develop staff
That managers engage and lead in the process 

That staff attend training

That work placements take place

That structure and support are in place to support both work placement and buddies
That tracking is completed by source of work placements to be able to capture this information.

	Results/outputs:

Through the buddy programme we 
aim to:

1. Enhance socially-excluded people’s employment prospects by providing a current work reference from a well known local employer
2. Provide supported work placements

3. Provide staff with professional development through the mentoring role of a ‘buddy’
4. Raise the confidence and self-esteem of people completing work placement

5. Raise job satisfaction levels with staff

6. Raise general awareness that the organisation is ‘walking the talk’.

	1.1 X supported placements offered
2.1 X evidence gathered to show development of mentoring
2.2 X placement feedback and buddy feedback shared
2.3 X reviews and staff appraisals

3.1 X  people able to have a current work reference
3.2 X  people into employment, volunteering, taking up learning

4.1 x people in feedback show raised levels in confidence and self esteem

5.1 x buddies state that job satisfaction has increased through their role as buddy
6.1 x amount of publicity ‘columns by inch’ – internal publications and external.
             
	Centralised logging system of placements available 
Pre-buddy role questionnaire 
Buddy end of placement evaluation form
Summaries compiled to enable ‘rich’ references are able to be given when requested
Work placement evaluations 

Case studies

Buddy evaluation form
Articles written

Press cuttings collected.

	That enough departments are keen to use this programme to professionally develop staff, and that managers engage and lead in the process
That staff want to be take part in becoming a buddy and attend training

That enough work placements take place to keep motivation of buddies up
That structure and support are in place to support both work placement and buddies, and these are reviewed by all as needed
That tracking is completed by source of work placements to be able to capture this information, that these organisations have the mechanisms to complete this tracking.


	Activities:
1.1 Departments signed up

1.2 Managers meeting

1.3 Buddies identified

1.4 Buddies trained

1.5 Buddies reviews whilst carrying out 

1.6 Summary of work placement and buddy evaluation given to manager and buddy

1.7 Staff appraisals incorporate their ‘buddying’ role

1.8 Certificate of appreciation given
1.9 Produce articles and press releases for internal and external publications
 


Timeline example

	Month 1
	Month 2
	Month 3
	Month 4 

	Presentations to Heads of Department to 
get service level agreements 
signed up

Meetings with management teams and individual managers.
	Potential buddies identified in each department

Training of buddies completed.

	First work placements take place

Reviews at the end of each week carried out with buddy and work placement person

Summaries produced in readiness for reference requests

Evidence captured and held by buddy and manager in readiness for staff appraisals.
	Case studies written up

Press releases and articles compiled for internal and external publications

More buddies trained if needed.



Example costs

	Presentation to head of department (one)
	65

	Meeting with managers 
	130

	training of buddies (up to 6 people)
	260

	liaising with organisation wishing to place people
	130

	production of workbooks
	350

	check in with buddy during work placement
	65

	Review
	130

	summary
	65

	Evidence captured for buddy staff appraisal
	65

	case studies produced with photos
	195

	
	

	TOTAL
	£1515

	Additional meetings to embed the budding model within the council at £65 ph
	


Summary and evidence collected for staff appraisal


Post-placement buddy evaluation completed





Pre-placement buddy questionnaire completed





Jacqui Fullerton & Larry Burchill �Winners of National and Regional �Marks & Spencer �Buddy of the Year Competition 








Review meeting at end of each week of placement


1-2-1 with buddy and 1-2-1 with work placement


 Feedback to buddy





Buddies’ guidelines agreed and given to buddies prior to training





Liaising with organisation providing work placement people 


Share process, gain additional information / needs of their client group





Meetings with Managers 





 Benefits of this programme


 Logistics of staff identification and training


 Agreed plan of action





 Benefits


 Setting the scene


 Defining the issues


 Barriers to employment


 Role of buddy


 General advice & Do’s �and Dont’s





Training delivered to Buddies





 Benefits to the City Brighton & Hove 


 Benefits to organisation


 Benefits to people on work placement


 Benefits to staff 


 Big picture statistics


 Local picture


 Individual picture





Presentation to Heads of Departments
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