Brighton and Hove City Council (BHCC)

Local Employment Partnership (LEP)

Placement Scheme

Objective

The placement scheme will enable local long term unemployed residents to experience the realities of employment without the pressures and commitment of being employed.

Rationale

The LEP agreement enables BHCC and Jobcentre Plus to work together to recruit disadvantaged jobless people into the Council. The majority of individuals will not have been employed for a significant period of time or perhaps never experienced employment.

The LEP Placement Scheme will provide ‘work tasters’, which can be tailored to meet the needs of the individual. The aim is to provide on-the-job experience and build confidence to enable the individual to seek permanent work. Once work-ready, the natural progression would be for the individual to enter the LEP PET Programme and find employment within BHCC.

The placement opportunities will be unpaid but mirror the commitment required for employment, in terms of signing an agreement and being subject to the same employment conditions as existing staff, for example, working hours.

The roles identified for this scheme would need to be of a type that, if the individual felt that they could not continue for any reason, the overall smooth running of the department would not be put at risk in the time it took to place another candidate.

Valerie Pearce, AD Customer Services, was supportive of such a scheme and felt it would be beneficial to the department.

Delivery

The Brighton and Hove Engage Partnership are in support this scheme and are prepared to manage and deliver clients for this programme.

BHCC will need to allocate an officer to manage the scheme internally; to source the vacancies, monitor the successes and liaise with the referral agencies.

Benefits

This scheme provides the second tier in supporting local disadvantaged people into work as it enables the hardest-to-reach groups to experience the work environment at a slower pace that will hopefully empower them to continue into sustainable employment (the first tier provides a route for work-ready individuals to access permanent employment within BHCC).  

The scheme will further highlight the commitment of BHCC to reach into the most disadvantaged areas of the local community to reduce worklessness and poverty, providing a launch pad to employment for those who are not in a position to commit to permanent work or lack the required skills. 

A scheme of this type will have a direct impact on existing employees’ job satisfaction levels as well as allowing them to develop their diversity awareness. From this scheme, departments can improve their overall efficiency by delegating specific tasks to the placement(s). Both internal and external public relations of such a scheme will be very positive.

Costs

The primary cost for this scheme will be recruiting a staff member to manage the scheme.

Potential Next Steps

This scheme could be developed into specialist areas and be opened up to include school leavers, work experience, graduate placements etc. This will bring all the placement activity within the Council into one central service.
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