`Project Brief for Brighton & Hove City Council’s Local Employment Partnership (LEP) Programme
Claire Mitchell, Engage Employment Solutions Ltd

15th January 2008

1. Background

Brighton & Hove City Council has contracted the services of Engage Employment Solutions Ltd, for a minimum of six months, to assist in the development and delivery of their LEP programme. 
The work plan will be formally reviewed half way through the contract to ensure the direction of the work is compatible with the over all LEP strategy within the Council.

2. Project Aim
The over all aim of this project is to assist the Council to employ a more diverse workforce reflective of the local labour market.

This will be achieved through the development of viable employment route ways within the Council for local residents from under represented groups, to empower them with the right skills and qualifications to source employment within the local economy.

3. Audience
This project is directed towards clients from the following under represented groups;

· Lone Parents

· Long term unemployed

· Residents over 50

· Residents currently claiming Health related Benefits (Pathways)

· People with disabilities

· People from deprived areas

· School Leavers – this project would work with a local recruitment agency to go into to schools and target school leavers by promoting the career opportunities within the children centres. The Council currently has a contract with Lawton Ware Recruitment Agency; this project would work with this agency to design marketing materials to promote these career opportunities.

4. Project Delivery
Initially the focus will be on assessing the recruitment and retention needs of the following departments, as identified by the Assistant Director Head of Human Resources, Shaun Rafferty, as currently experiencing recruitment issues or having employment opportunities’:
· Benefits Department

· Adult Social Care

· Horticulture

· Childcare Centres

· Construction

a) One to one meetings will take place with the appropriate department head to evaluate;

· The tasks required to deliver the work of the department

· The current job roles as matched against those tasks

· Identify hard to fill job roles

· Identify where flexible working practices can be introduced (especially relevant for parents and clients with health disabilities who need part time work)

b) The Learning & Skills Council (LSC) have made a national commitment to provide the funding to support the necessary pre-employment training required to up-skill the clients before they can begin this programme. This pre-employment training programme will be designed to reflect the skills needs of the specified departments, as researched in the primary one to one meetings with the department heads.
c) Certain agreed job roles will be ring fenced for this programme for an unspecified time period. Where possible these roles will reflect the employment needs of the local economy to ensure clients are being trained up to fill employment gaps. This process will rely heavily on accurate labour market intelligence.
d) The job roles will fixed for a two year period for each client, meaning that at the end of the two year period the client will be assisted to source employment either elsewhere within the Council or within the local economy. The position can then be filled by another client.
e) Job search and employment support from the referral agencies, Engage Brighton & Hove Forum member, will continue for the two year period to ensure the client is supported to maintain employment or seek employment elsewhere. Evidence suggests that two years is the average time period to re-socialise clients from these groups.
f) During the client’s life cycle on the programme they will be trained in appropriate qualifications where possible, utilising initiatives such as Train to Gain. This guarantees that whilst the client gains industry recognised qualifications and develops a career path they will be attractive to local businesses. This also assists the Learning and Skills Council to deliver upon it Train to Gain programme in an organised fashion.

g) A mechanism for recording the client’s journey through this programme is fundamental to manage the process effectively.

In conclusion this part of the programme sees the Council as being a supported route way to provide the local economy with a skilled labour force.
5. Funding Support
As mentioned in paragraph 4b the LSC will be providing the funding to deliver the pre-employment training programmes. The pre-employment training programmes will be no longer than two weeks long.

Subsequently the clients will be put onto Jobcentre Plus (JCP) Work Trials programme, which will last up to 15 working days during which time the customer will remain on benefits. This allows both the client and the Council to ensure that the job role is suitable before an official salary commences.

Other funding to support the pre-employment programme could come from the Engage members, who have existing contracts with JCP such as Pathways to support these clients groups into employment. Further research into this will take place once the job roles have been identified and ring fenced for the programme.
6. Other Initiatives
During this delivery of this programme it is feasible to operate the following additional services;

a) Staff Mentoring Scheme – existing staff within the Council are given the opportunity to mentor the clients coming through this programme as part of their personal development and the Council’s over all commitment to corporate social responsibility, as briefly outlined in the Leader Group Charter (www.brightonbranch.co.uk/leader)
b) Placement Scheme – preliminary identification of departments most reflective of the local economy, such as administration, hospitality? Evaluation of any positions suitable for work placements, positions where existing employees are on long term sick, maternity leave etc

7. Stakeholders/Steering Group
The decision has been taken that a small steering group be established to manage the development and delivery of this project. The following contacts have been identified as being relevant to this group;

· Alex Bailey, Director of Strategy & Governance BHCC

· Shaun Rafferty, Assistant Director, Head of Human Resources
· Claire Mitchell, Director of Engage Employment Solutions Ltd

· Lance Richard, Manager of HR BHCC

· Wayne Edmunds, LEP Account Manager, Jobcentre Plus

· Paul Stoggles, Head of Partnerships, Learning & Skills Council

· Karen Barford, Consultant, Engage Employment Solutions Ltd
· Mary Mears, Elected Councillor, Deputy Leader of Conservative Party (NB. As and when appropriate)
· Vanessa Brown, Elected Councillor – Lead for Schools, Conservative Party (NB. As and when appropriate)
The following organisations are stakeholders in this project;

· Brighton & Hove City Council

· Jobcentre Plus

· Learning & Skills Council

· RBLI – Surrey & Sussex Pathways Provider

· Members of Engage Brighton & Hove Forum for supported employment (www.engagesolutions.org.uk/memberlist)
8. Costs
The associated costs for this project relate primarily to the consultancy fees;

· Claire Mitchell, Director of Engage Employment Solutions Ltd, 3 days per week at £550.00 per day

· Karen Barford, Consultant for Engage Employment Solutions Ltd, 3 days per week at £250.00 per day

Therefore the over all cost will be £62,400, 26 weeks at £2,400. The start date for the project will be 15th January 2008 and the end date for phase one will be 8th July 2008.
Engage Employment Solutions Ltd has agreed with the Council to invoice the over all amount of the project in two three month tranches to avoid confusion during the three month review. 

BHCC has offered to provide both desk spaces and cover any operational costs. Operational costs relate purely to things such as marketing etc, all these costs would be pre-agreed with the project lead, Sean Rafferty.

It is anticipated that phase one of this project will last six months, a decision will then be taken there after to determine the continuation. A Terms and Conditions Document will need to be signed to secure this contract, which will be provided by Engage once decisions on costs and time frames are confirmed.
9. Reporting Structure
Project Sponsor – Alex Bailey, Director of Strategy & Governance, BHCC

Project Lead – Shaun Rafferty, Assistant Director, Head of Human Resources

Project Delivery – Claire Mitchell, Director of Engage Employment Solutions Ltd, reporting into Shaun Rafferty

Project Delivery – Karen Barford, Consultant of Engage Employment Solutions Ltd, reporting into Claire Mitchell

10. Other Opportunities
There is the opportunity to promote this scheme on the Engage Employment Solutions Ltd website, which experiences high volumes of traffic from all sectors (employers, public, community and voluntary) 

There is the opportunity to develop a scheme working to promote the Council to school leavers, working in partnership with Lawton Ware, local recruitment agencies and the Education Business Partnership.

11. Confirmation
This is to confirm that an agreement is effectively in force and that BHCC will commit to procuring Engage’s consultancy expertise from January 15th 2008 until 8th July 2008. This agreement can be extended with further agreement from both sides.

Brighton & Hove City Council
Engage Employment Solution Ltd
Signed: …………………………………………Signed: …………………………………..
Name: …………………………………………  Name: Claire Mitchell
Position: ……………………………………… Position: Director
Date: …………………………………………… Date: 17th January 2008

Claire.mitchell@engagesolutions.org.uk

www.engagesolutions.org.uk
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Making a success of Employer Engagement
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