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Brighton and Hove City Council 

Local Employment Partnership (LEP) Programme

What is an LEP?

The LEP is a government initiative, which enables businesses to work in partnership with Jobcentre Plus to develop a more diverse workforce by providing employment opportunities for under-represented individuals.

Why did the Council sign up to it?

The Council is committed to employing a diverse workforce that is representative of the local community in which it serves. 

Brighton and Hove City Council is the first Council in the South East to commit to the LEP initiative; Alan McCarthy, Chief Executive, signed the agreement in December 2007.

Who is it open to?

The first phase of the LEP programme is open to anyone over 18 years old who has been unemployed for over six months plus lone parents and individuals with disabilities or mental health issues. 

However, the Council’s aim is to include any under-represented group in the programme. Future phases will see the inclusion of all other under-represented groups, such as:

School and College Leavers; Young People not in education, employment, or training (NEETS); People over 50 years old; Black and Minority Ethnic; Ex substance misusers; Ex offenders; Ex homeless individuals.
What stage are we at now?

The Council commissioned Engage Employment Solutions, a specialist employment consultancy, in January 2008 for a period of six months to develop a robust framework and deliver the pilot phase of the LEP programme. 

The pilot programme has already been completed and the programme is now underway. A LEP project team will be appointed in July 2008 to take this work forward.

How does it work?

The programme will provide clear employment routeways to enable disadvantaged local people to access sustainable employment within the Council by adapting recruitment practices and further developing a supportive employment environment and a culture of training and further development.

The Human Resources Administration Manager will assess every vacancy for LEP eligibility, following its release from the redeployment process. The eligibility criteria is; external vacancies, permanent positions or temporary for a minimum of 12 months and 16 hours plus per week.

If it is eligible, the LEP team will consult with the Recruitment Managers to discuss the LEP process and whether the vacancy would be suitable. Vacancy details will be passed to Jobcentre Plus and supported employment agencies in the City (The Engage Partnership) with a request to put forward work-ready clients. Pre employment training may be arranged for clients when a cluster of vacancies becomes available.

Once expressions of interest have been received from potential applicants, the LEP team will carry out application meetings with all clients. The applications will be passed to the Recruitment Manager after the closing date. 

The Recruitment Manager will be provided with full guidelines and any necessary documentation. The LEP team will be on hand to offer advice and guidance, including developing a softer interview style that is encouraging and less daunting to the candidate. 

The LEP Project Team will liaise with the line manager prior to the appointment of the post holder, to identify what training and learning initiatives are available. If the department has not already arranged these, the project team will contact the relevant training provider in the City to meet with the line manager to discuss the options available. Initiatives, such as Train to Gain and apprenticeships will be utilised, where possible.

Once in post, the applicant will be provided with a triage of support: line manager, buddy and supported employment agency. 

How does the triage of support work?

The supported employment agency can provide advice and assistance to the employee, buddy and the line manager. The agency will attend regular meetings with all parties to monitor success and address any issues. 

Once the vacancy has been deemed as suitable for the LEP programme, the line manager will be requested to identify a colleague/s within the team/service area to offer buddy support to the client. The potential buddy/ies will be referred to the LEP project team for buddy training and will be provided with guidelines and confidentiality agreements, to be signed by both the buddy and their line manager.

How long is the triage of support offered?

The buddy and supported employment agency will provide advice and support for up to two years; research suggests that this is the amount of time required to enable the individual to remain in sustainable employment. 

Over the two-year period, the employee will be encouraged to apply for other vacancies in the department, Council or external economy to further develop their skills and experiences. This will free up the vacancy for other LEP clients and ensure longevity of the programme. However, if the employee remains in post, the project team will liaise with the Recruitment Manager to identify a similar role for the LEP programme. 
Who can be a buddy? 

Any staff member either within the team recruiting an LEP employee or in the same department can be a buddy. The guidelines state that they should be:

· Employed for more than 12 months 

· A good ambassador for the department

· Whose career aspirations include the goal to become a manager or managers who would like more direct staff involvement

· Well thought of by and accepted by peers

· A good listener

· Open and honest

· Non-judgemental

· Empathetic

· Patient

· A Motivator
How will the LEP programme affect my team?

The LEP programme will enhance the current recruitment process and its implementation should cause little impact to the smooth running of the team and its service delivery. 

Every effort has been made to simplify the programme and ensure that it fits in well with the main Council recruitment process. Guidelines have been established to cover every step and workshops can be arranged for heads of service/teams to discuss the LEP further.
The Council’s overall aim is to provide a diverse workforce, with a culture of training and support embedded across all departments for the benefit of every employee. The LEP can further enhance the good practice that is currently being carried out, to improve recruitment and retention rates by providing a good, supportive environment in which to work.
How do you assist those that are not quite job ready?

There will be a placement scheme running alongside the main programme which will provide work tasters for individuals who are not work-ready, perhaps not having worked for a long period of time or even never worked.

Departments across the Council will be asked to identify potential placement opportunities. These will be unpaid and should be of a level that would not affect the smooth running of the service if a placement were unfilled for a period of time.

This will be a bespoke service, tailored to the client and the needs of the department. It will be run in collaboration with the placement service already provided by the Council.
How do I find out more?

If you would like further information, would like to book a workshop or have any queries or concerns, please contact:

	Claire Mitchell

LEP Project Manager

07812 177427

claire.mitchell@engagesolutions.org.uk 
	Karen Barford

LEP Project Co-ordinator

07792 548256

karen.barford@engagesolutions.org.uk 
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Making a success of Employer Engagement
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