Understanding the needs of the local community with the subsequent development of partnership working initiatives which have met the community needs; (max. 300 words):
Engage Employment Solutions Ltd (EES) worked closely with Jobcentre Plus (JCP)  to encourage Brighton and Hove City Council (BHCC) to sign up to a LEP. EES were subsequently commissioned by BHCC in February 2008 to design the LEP programme and deliver the pilot.

EES belives that partnership working, consultation at all levels and clear communication are the key factors to achieving successful, sustainable solutions.
A steering group was set up and EES worked collaboratively with the Engage Partnership, a member-led network of over 27 local supported employment and training organisations, to ensure that the LEP process was fully accessible to and met the needs of all marginalised local people.

EES consulted with Working Links, BHCC and JCP to develop a Council-specific pre-employment training package (PET) with guaranteed interviews for those who successfully completed it. 
EES ensured that all Engage Partnership members could refer their clients on to the PET and still count it as an outcome for their organisation if the client was successful in securing employment. 

This had a positive effect on the client as the original referral agency would continue to support them in the role for a period of up to two years or work with them to secure other roles within the Council or the local economy.
The LEP programme has now been handed over to a dedicated Council team and continues to work in collaboration with key partners across the City to ensure that it provides high quality employment opportunities for local disadvantaged people.
During the pilot phase, employment outcomes were deliberately kept low whilst the model was fine-tuned. However, during the first XXX months, the LEP programme has secured employment for XXX marginalised local residents.
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Sharing information and good practice to secure jobs through LEP; (max. 300 words):
BHCC is an organisation of around 8,000 employees. Therefore, clear communication was critical to ensure that this new initiative was fully understood, fed into and embedded in an organisation. EES launched an internal communications campaign for all staff and set up workshops for recruitment managers where they could find out more about the LEP an contribute to its design. 

EES decyphered public sector speak and presented it in a variety of styles and formats to various audiences internally and externally. EES designed the LEP to ensure that all stakeholders could contribute to its ongoing development. 

At the design stage of the BHCC LEP, EES mapped current and previous training, placement and employment activity across the Council. This identified Good Practice, highlighted issues and identified gaps. The findings of which contributed to the design and delivery of the LEP programme.
EES initially focussed on recruitment and retention hotspots, tackling issues and developing good practice and good news stories before promoting the LEP Council-wide. 
EES incorporated elements of the St George’s Hospital Model which identified that three tiers of support were required for a period of up to two years to enable the individual to remain in meaningful, sustainable employment i.e. the supported employment agency, line manager and buddy. 
Business Action on Homelessness met with EES and a number of Council officers to share their buddy scheme good practice model. This was adapted to fit with the requirements of the Council; for example, it incorporated the set up of a support forum for buddies.
EES promotes the LEP initiative to a range of organisations interested in developing a more diverse workforce and liaises with them on Good Practice elements utilised at BHCC.
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Engaging individuals and helping them to secure sustainable employment through LEP. (max. 300 words): 
EES ensures that the needs of local marginalised people are at the heart of its work. The Engage Partnership, which includes JCP, was consulted with throughout the LEP process to ensure that the model was of benefit to all clients, not just those closest to the work market.
EES liaised with key stakeholders to develop the pre-employment training (PET) package, that provided as much information and advice up-front to the clients about the realities of working for the Council. 

EES contacted each recruitment manager prior to the post being advertised to gather as much additional information as possible about the job; for example, accessibility and actual days/hours. Application forms were abridged and assistance was arranged for their completion. 

EES then met with the recruitment managers to discuss more informal ways of holding the interviews and any techniques that would assist the client. For example, to provide interview questions ten minutes prior to the interview.
EES liaised with JCP to ensure that welfare benefits were not affected when clients accessed PET and embedded work trials into the LEP programme. Government training initiatives, such as apprenticeships and Train to Gain, were built in to the programme to develop the skills and aspirations of the individual.

To increase the likelihood of the individual remaining in employment, EES incorporated three tiers of support for the successful candidates for a period of up to two years.
A placement scheme was designed to enable those hardest to reach to enter into the work environment without committing themselves fully. This would be bespoke to the client and the department to ensure that this was a positive experience for all parties. Placements could be from a one-off arrangement to several hours a week. Once work-ready, clients could feed into the main LEP programme or access other local opportunities.
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