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Making a success of Employer Engagement
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Subject:
LEP (Local Employment Partnership) Programme – Buddying Scheme

1. Purpose of the report 

This report provides TMT with an overview of the Buddying Element of the LEP programme; its current status and recommendations to ensure its success.

2. Recommendations

2.1 Support from TMT to ensure every department is fully engaged with the scheme and allowing interested staff to become ‘buddies’

2.2 Commit funding towards training for the buddies on their role going forwards; potential to develop internal NVQ A1 and V1 Assessors 

2.3 Buddy Scheme to be signed off by TMT and then cascaded down to managers across the Council; the biggest barrier identified on current similar initiatives has been reported as being problems getting managers to allow staff time to participate, causing frustration on all sides

2.4 Include the buddies’ personal development process within the staff appraisal process

2.5 Have official agreements between the buddies and LEP Project Manager, to share with managers and for staff personnel folders

2.6 Support from TMT to provide on-site training facilities available for Buddy Training at no cost, for example Hove Town Hall

3. Background and Approach

3.1 Engage Employment Solutions Ltd have been commissioned by BHCC for a minimum of six months to develop the framework for the BHCC LEP programme and deliver on the first phase, which will pilot a new process to enable local disadvantaged people to access employment within the Council. The consultancy work is funded by the director of S&G

3.2 One of the most innovative elements of the LEP Programme is the ‘buddy scheme’, which will provide LEP candidates with a vital third tier of support to remain positively in employment; however there is no funding to support the development of such a scheme

3.3 Any staff member in BHCC will be able to apply to become a Buddy; they will always be matched with an LEP candidate from a different department to increase the opportunities to provide unbiased support
3.4 LEP candidates will be matched to a buddy, by a member of the LEP Project Manager’s Team, once they have been taken into permanent employment 

3.5 Research was under taken both internally into the existing buddy/coaching/mentoring services within BHCC with a view to expanding one of these existing services to incorporate the LEP Buddy Scheme and externally. Internally existing services include:

3.5.1 LGBT Mentoring

3.5.2 PACT Mentoring (Race one- can’t remember the name)

3.5.3 Skills Champions

Findings indicated neither the LGBT or PACT Mentoring services were suitable. 

However, it was discovered that the Skills Champions were experiencing difficulties in attracting learners and therefore were not really active despite being motivated. Engage Employment Solutions Ltd attended a Skills meeting to present on the LEP and discuss the LEP Buddying Opportunities to see whether they would consider being the first LEP Buddies, receiving a very positive response and useful development feedback; All Agreed

3.6 With no real funding assigned to the development of such a scheme within BHCC nearly all external training providers were out of reach, however Business Action on Homelessness offered a ‘train the train service’ and most accurately reflected the needs of the LEP Buddy Scheme for a viable fee

4. Progress to Date

4.1 Engage Employment Solutions Ltd along with 2 staff members from HR and 2 from Learning & Development Team to be trained by the provider, Business Action on Homelessness, on how to train the trainers in establishing a Buddy Scheme. The cost for this is £350 and involves half a day’s training and took place on the 23rd May 2008

4.4 Upon completion of the training Engage Employment Solutions Ltd will run a series of training workshops to impart their learning around developing Buddy Schemes and set up formal processes and procedures to manage the programme

4.5 Once the scheme has been established there are opportunities to develop certain Buddies into NVQ A1 and V1 assessors. With the development of more work based learning across BHCC the costs of bringing in external assessors can be high, therefore it makes financial sense to develop them internally. The Buddy Scheme will enable staff with the propensity towards such services to be engaged
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