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1. Purpose of the report 

This report provides TMT with an overview of the LEP programme; its current status and recommendations to ensure its success.

2. Background and Approach

2.1 Engage Employment Solutions Ltd have been commissioned by BHCC for a minimum of six months to develop the framework for the BHCC LEP programme and deliver on the first phase, which will pilot a new process to enable local disadvantaged people to access employment within the Council. 

2.2 The programme framework is detailed in the attached flow chart

2.3 Ring fenced job roles to be identified at the earliest stage, ideally on a case-by-case basis when new vacancies are submitted to HR. 
2.4 2 years paid employment on programme– there is no time limit for the client to remain in the ring fenced post but they will be encouraged to apply for other vacancies (internal or external) through the ‘triage of support’ (line manager, supported employment agency, mentor/buddy), to open up the post for another phase of the programme. If the client remains in post after the two years, the department will be requested to identify an alternative ring fenced position 

2.5 A mentoring programme will be established to provide support to the client during the two years on the programme. Mentors will be sought from all areas of the Council - it is hoped each will receive accredited training in this field. 

2.6 To ensure that the Programme can target those hardest to reach that are currently not ‘work ready’ there will be a supported employment placement scheme running alongside the LEP programme to provide a ‘taster’ of work to assist them to develop the right skills and motivation. These candidates will then be channeled into the Programme.

3. Update

3.1 Identifying ring-fenced jobs: The aim is to identify 20 ring-fenced jobs for Phase One. Lance Richard suggested the following:

· Customer Services – 4

· Environment, Parks & Gardens – 4

· Cityclean – 4 Recycling, 4 Street Cleansing

· Children’s Centres – 1 per centre

· Adult Social Care – 3

3.2
To date the following meetings and workshops have taken place:

· Adult Services – Denise D’Souza

· Customer Services – Valerie Pearce

· EBNDC - Paul Allen

· Procurement – Claire Jones

· Admin All Areas & Care Crew – Kieron Ives, Ken Simpson

· Supported Employment – Maureen Pasmore

· Equalities & Inclusion – Mary Evans, Diane Coe

· Improvement & Organisational Development – Janice Millman, Caroline Bottrell

· Customer Services – Institute of Customer Service Training, Judith Street

· Housing Strategy, Homelessness and Social Inclusion – Emma Gilbert

· Cityclean Learning Resource – Elaine Sweetman

· Customer Services Workshop – Graham Bourne, Jayne Fox, Judith Street, Paul Holloway, Chris Fossey

· Investment Manager – Simon Throp

· Economic Development – Scott Marshall, Adam Bates

· Children Centres Workshop – Siobhan Hier, Caroline Parker, Celia Lamden

· CYPT – Early Years East – James Dougan, Caroline Parker

· DC Leisure – Neil Roberts

· GMB & Unison – Mark Turner, Alex Nutson

· Housing Needs – Nick Hibberd

· Head of Housing Repairs – Phil Weaving

· City Services – Gillian Marston, Rob Walker, Jan Jonker

3.3 The following meetings/workshops are scheduled to take place

· Housing – Helen Furlong

· Adult Social Care – Anne Hagan

3.4
There has been a very positive response to the programme although capacity issues have been raised and not one single job has been identified to be ringfenced. 

The targeted departments have stated there are currently no vacancies suitable for the programme and are unclear as too how many may be available within the following 12 month period.
3.5 Phase One Timetable: Originally planned to start PET during last two weeks of April. The recommendation was to postpone until first two weeks of June due to lack of ring fenced roles but given the currently re-deployment process and proposed re-structuring of key departments this may be unfeasible.
3.6
Frequency of programme: Decision to be made post Phase One; however, it is suggested that this is rolled out two to three times per year.
3.7 Pre-employment training (PET): The LSC has awarded Working Links a 12-month ‘Skills for Jobs’ contract (ends December 2008), which is to fund PET training.     A venue needs to be sourced within the Council for this training
3.8 Mentoring Scheme: discussions to identify a current in-house mentoring or buddying programme that could be expanded to incorporate the LEP programme have been unsuccessful. Shaun Rafferty (SR) gave approval for CM to seek Best Value on external providers for this scheme. The Steering Group also highlighted the potential to link the accredited training with that for NVQ assessors, of which there is a shortage within the Council. Are there funds available to bring in an external provider to set this service up?
3.9 Project Management: CM highlighted the need for a project manager within BHCC to work alongside Engage to provide a smooth transition when Engage has completed its work. This would also prevent duplication of similar services being offered within BHCC. 
3.10 Departmental Mapping: KB is in the process of mapping the employment training and placement schemes that are currently operating in departments to ensure the LEP enhances and incorporates what is already in place and to identify:

· Good practice, recommendations and perceived barriers

· Corporate overview of activity and statistical data

· Funding being accessed and any gaps

4. Next steps and Recommendations

4.1 TMT endorsement for HR to set up a mechanism to evaluate every vacancy from this point forward for suitability for the LEP Programme

4.2 Support from TMT to ensure every department is co-operating with the scheme, to ensure all LEP Workshops have taken place before Engage Employment Solutions Ltd departs on the 8th July 2008

4.3 Approval by TMT of concept and budget for BHCC to commission external providers for LEP mentoring/buddying scheme

4.4 Support from TMT to provide on-site training facilities available for PET at no cost, for example Hove Town Hall

4.5 SR to look into the potential for a person to be seconded from Diane Coe’s team to project manage the LEP 
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