BHCC LEP Memorandum 
Intended Audience

LEP Steering Group meeting on the 26th February
BHCC LEP Agreement
The LEP agreement enables BHCC and Jobcentre Plus to work in partnership to provide employment for disadvantaged jobless people.
The overall aim of this project is to assist the Council to employ a more diverse workforce, reflective of the local labour market.

This will be achieved through the development of viable employment routes within the Council for local residents from under-represented groups, to empower them with the right skills and qualifications to source employment within the local economy.

LEP Programme Target Departments
The following departments have been identified as priority areas to be included in phase one of the roll out of the LEP Programme:

· Customer Services
· Adult Social Care

· Environment – City Services
· Children’s Centres

· Construction

Ring Fenced Job Roles
To date, Adult Social Care has signed up to providing 4 ring fenced job positions for this programme.

Given the size of the above departments, it is expected that they will also commit to ring fencing the following number of positions:

· Customer Services – 4

· Environment – Parks & Gardens – 4

· Cityclean – 4 Recycling, 4 Street Cleansing

· Children’s Centres – 1 per centre 
It is anticipated that these job roles will commence in May 2008.
Over the following 6 month period, it is understood that each of these departments will also identify admin positions suitable to be ring fenced for this programme.

Department Support
Claire Mitchell and/or Karen Barford will be undertaking meetings/workshops with the senior managers of the above mentioned departments to assist in the identification of exact job roles and gather information to promote to the potential LEP Programme candidates.
To date, the following have been arranged:

	Date
	Contact
	Department
	Type

	18.02.08
	James Dugan
	Early Years
	Meeting

	22.02.08
	Gillian Marston
	Environment – City Services
	Meeting

	28.02.08
	Graham Bourne, Chris Fossey, Pat Masters
	Customer Services 
	Workshop

	11.03.08
	Celia Lamden, Siobhan Hier, Emma Smith, Caroline Parker
	Sure Start


	Workshop



Claire.mitchell@engagesolutions.org.uk

www.engagesolutions.org.uk
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Making a success of Employer Engagement
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