LEP Steering Group Meeting

20 November 2008, 10.00-11.30

Room 122, King’s House

Minutes

Attendees:
Joe Davenport (JD) – Chair
(BHCC)
Shaun Rafferty (SR)

(BHCC)


Lance Richard (LR)


(BHCC)


Wayne Edmunds (WE)

(JCP)


Steve Benwell (SB)


(JCP)


Mike Burgess (MB)


(JCP)


Paul Stoggles (PS)


(LSC)


Claire Mitchell (CM)


(Engage)


Kate Vallance – Minutes

(BHCC)
	
	Item
	Action

	1
	Apologies
Received from:
Shaun Rafferty
Steve Benwell
	

	2
	Project Update – JD
JD informed the group that 34 LEP candidates have now been offered employment with BHCC and the sustainability rate remains at 100%.  However, there has recently been a downturn in the number of vacancies available and LR confirmed that BHCC do not advertise vacancies in December, which will impact upon the LEP programme.  JD explained that during this period, the LEP team will be working on success story case studies, collecting and analysing feedback from recruiting managers and calculating the savings made by DWP due to the BHCC LEP programme.
JD stated that the uptake of Train to Gain is still low.  It was agreed by the group that it is reasonable to allow a six month transition period to allow candidates to settle in to their post before approaching them.  JD is liaising with the Head of Learning and Development, who is exploring options to upskill BHCC staff generally, which will include the successful LEP candidates.  JD will research the entry level of candidates who take up Train to Gain with providers such as Rewards.

JD has now reviewed the buddying programme offered.  A support document has been produced to make the process less formal and the support period is for upto six months (but in special cases may be up to two years).

JD raised the admin assessment day held in September and explained that most candidates were successful at Level A but that the council does not have many Level A posts.  Therefore, the candidates are being invited to retake the tests to reach Level B – dates to be confirmed.

CM requested a breakdown of service provider agencies that have successfully referred clients to the LEP programme.
	JD







JD

	2a
	Minutes of Last Meeting
JD confirmed that all action points have been completed with the following exceptions:

The example application form has not been circulated to the Engage Forum, as it has been discovered that some providers have been giving these to clients and not using them as a teaching/learning tool.

Work Experience – JD is meeting Dan Shelley to discuss.  Introducing one central coordination team is a possible outcome.

Education Futures has been postponed until BHCC has confirmed its processes for apprenticeships and work experience.  Before proceeding, work will need to be carried out for proposals, research and bids.  PS stated that the LSC (Val Koffman) is currently undertaking some work that would link in with this and suggested that JD discusses with Dan Shelley.
JCP have postponed the Options and Choices events.

MB suggested that local authority vacancies be advertised only on the JCP website in the future to save costs.  LR stated that, currently, only 10% of advertised posts at BHCC are filled by JCP applicants and that this would need to be at 60-70% before this option would be considered.
	

	3
	Future Funding
JD confirmed that the LAGBI funding has been confirmed and is available until 31 March 2009, and that his contract with BHCC has been extended to that date.  Therefore, options for funding beyond that date need to be explored.  The team requires £104,000 per annum to operate (this figure does not include an apprenticeship officer; with this, the sum increases to £135,000).  JD requested that the group inform him if they hear of any available funding, and that he is working some options himself.
CM suggested charging recruiting managers the fee that they save on advertising (minimum £200) by using the LEP.  JD stated that this is an option that he has considered but feels that it would be more beneficial to allow the programme to run for 1-2 years before introducing a fee. This would also only produce £8000 pa.
Other options discussed were approaching DWP for funding or selling the BHCC LEP model to other organisations.

MB explained that West Sussex County Council approached the Treasury directly and is the first local authority to have been considered for LAA funding.  Although not given the funding, the model they had proposed is in partial use and is being monitored for six months and will then be reviewed.  Alan McCarthy was approached by JCP about this 6-9 months ago and was very supportive.  It was suggested that JD approach David Freud, West Sussex County Council’s lead.
	JD

	4
	Apprenticeships – JD
JD informed the group that an applicant had been successful for the post of apprenticeship officer but has since withdrawn.  It is currently being re-advertised.
	 

	5
	Awards – JD
JD has written the bids for the LEP awards.  JD will circulate to steering group members for information.
	
JD

	6
	Placements for less job ready customers – WE
WE explained that East Sussex County Council has run a project to offer less job ready customers placements and an NHS Trust is looking into converting their volunteer bureau to a placement scheme.

JD confirmed that work placements will be part of the apprenticeship officer role but that work placements are a low priority currently, behind apprenticeships, work experience and LEP.  CM asked if work placements would be considered in areas such as horticulture.  JD has been informed that BHCC already offers this but he is exploring further.
	

	7
	Public Sector Regional LEP Engagement Event – WE
WE informed the group that JCP is looking to hold an event to engage other organisations in the region (including East Sussex County Council, West Sussex County Council, Surrey County Council, NHS Trusts and universities) with ministerial support and using BHCC as an exemplar.  The proposed date is February/March 2009 and WE will suggest Brighton as the venue.  JD suggested that BHCC may fund the venue – PS suggested the Brighton Dome.
WE requested that the steering group assist with the PR/marketing/good news stories.
	All

	8
	Timeline for future admin pre employment training courses – WE
WE requested a timeline for future pre employment training courses (e.g. quarterly).  JD explained that he plans to wait until the beginning of next year when the programme picks up again, and further funding is found.
	

	9
	Education Futures – PS
Already discussed
	

	10
	Apprenticeships – PS
Already discussed
	

	11
	AOB
Cityclean Agency PET – WE
WE requested an update regarding JD and LR discussing a possible PET with the agency taking on the Cityclean contract (Plan Personnel).

JD explained that he and LR have met with Plan Personnel who are enthusiastic about it.  It is not suitable at the current time as they need to recruit quickly but will be looked into in January.  The staff involved could be required to work anywhere in the City, not only at Cityclean.  As such, successful LEP candidates would not be outcomes for BHCC.  However, JD will arrange a meeting for himself and WE to meet with Plan Personnel.

Care Crew PET – WE
WE enquired about the possibility of PETs for Care Crew/Social Care, as this is one of the largest sectors that IB claimants go into.  JD explained that he is currently undertaking a review of Care Crew so it would not be appropriate currently.  Changes will be taking place next year, so it would be advisable to wait until then to see if Care Crew would be a suitable option for LEP candidates, due to the ‘as and when required’ nature of the role (similar to Admin All Areas).  LR will explore current social care contractor arrangements to seek longer term contracts for LEP clients.
Tourism Futures – MB
MB wanted to make the group aware of the Tourism Futures event on 11 February 2009.  The event has been designed by the Tourism Futures Steering Group and Forum to bring together training providers, clients and organisations (both those involved and those not yet involved).
	JD







LR

	
	Date of next meeting:
12 February 2009, 15.00 – 16.30
Venue: Room 122
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