BHCC LEP Steering Group Update May 2008

Date: 28.05.08

Authors: Claire Mitchell (CM) – Engage Employment Solutions Ltd


     Karen Barford (KB)  – Engage Employment Solutions Ltd

	Element
	Activity
	Status
	Actions
	Contact

	Terms of Reference
	Needs Signing
	Completed
	During meeting
	Steering Group

	Phase 1: 

BHCC Ring Fenced Jobs to start in May 08
	All BHCC vacancies:

· Below Grade SO2 

· Over 16hrs per week 

· Permanent or temporary minimum 12 months contract 

· Not advertised internally

2 Domestic Home Support Worker Positions – interviews this week (5 Strong candidates)
	Completed
	CM & KB to carry out workshops with each Department to identify exact roles and determine placement opportunities

Customer Service – 28.02.08

Childrens Centres – 11.03.08

Skills for Life Champions – 28.04.08

HR – 7.05.08

Housing Management – 9.05.08

Adult Social Care – 17.06.08

Housing Strategy – 26.06.08
	Gillian Marston / Renee Sturch

Caroline Parker

Ken Simpson

John Austin Locke

Anne Hagan

Emma Gilbert

	PET 2 Week Programme
	According to JCP Working Links are the only local provider allowed to deliver this work; they use LSC funding. Because Working Links have a contract that covers both Surrey & Sussex they are unable to deliver 2 week PET programmes specifically for BHCC, it is more likely to be 1 week and only at pre-agreed times through out the year. Therefore BHCC LEP candidates will only get PET training if the vacancy they are going for coincides with the pre-scheduled generic PET, which will be open to any LEP across Brighton & Hove. There will be specific Admin PETs run twice a year.
	Outstanding
	Working Links to confirm

Steering Group to agree
	Beverly Clarke

Steering Group

	Assessment Day
	Working Links have responsibility for PET Assessment days.

For ad hoc vacancies all interested LEP candidates will be invited for application meetings to assist them to complete the application forms by LEP Project Team
	Outstanding


	KB has created a document outlining all the procedures. Steering Group needs to sign off
	Steering Group

	Placement Programme
	It is the intention to maintain a placement service to allow those furthest from the labour market the opportunity for work tasters, which won’t affect their benefits. These will lead into the formal LEP Programme and into work. Potential for Supported Employment to run these and be part of LEP Project Team. This is now part of Phase 2 roll out
	Outstanding
	New LEP Project Manager and Team will take this up
	Shaun Rafferty

	Mentoring Programme
	Changed name to Buddying Scheme. CM, KB and 3 BHCC Staff were given Train the Trainer Training by BAOH on Buddy Training. CM now collating training notes for training the training and creating Buddy Scheme processes and paperwork for TMT sign off
	Outstanding
	CM to create Buddy Scheme Processes and Paperwork
	CM

	BHCC Training & Employment Mapping
	BHCC have requested that all training & employment activities across the Council be identified to share best practice. 
	Ongoing
	KB has created a spreadsheet & questionnaire to capture this information and will put it into a TMT report with Shaun Rafferty
	KB

	Work Trials
	BHCC LEP Flow Chart now includes work trials element
	Completed
	These will kick in for each position once the candidate has been employed
	mike.rouse@jobcentreplus.gsi.gov.uk/ 01273 647521

In his absence Wendy Perkins - 01273 647666 will be the contact and Alan Robinson will be the person for Hove 01273 368145

	Final Report
	Engage Employment Solutions Ltd intend to produce a report detailing and capturing the experiences of the BHCC, lessons learnt etc to be launched at a Port Cullus Event
	Ongoing
	BHCC potentially to sponsor

CM & KB meeting Local Government Association on 9/5/08
	CM, KB,SR

	Publicity
	Article in BHCC’s The Channel. CM arranged for Argus Interview with Alan McCarthy & Shaun Rafferty – 28.05.08 for release on 10/06/08. The bi-annual Career Moves Event offers opportunities to publicise the LEP Programme
	Ongoing
	Do we need to include LEP Logo on publicity? 
	Shaun Rafferty

	BHCC Internal Marketing Strategy
	BHCC Intranet to carry details of LEP Programme by mid June 08. BHCC Internet to carry details of LEP Programme by July 08. CM recommended BHCC organise an internal conference for all management staff in Sept 08 to officially roll out LEP Programme, introduce LEP Project Manager & Team and Engage Partnership agencies. The purpose to ensure that remove perceived barriers to wanting to employ these client groups.
	Outstanding
	CM & KB to link with Lance Richard in BHCC for intranet & internet pages

Shaun Rafferty to advise new LEP Project Manager & Team to organise internal conference
	Shaun Rafferty

	Other Matters
	BHCC LEP Programme needs one dedicated JCP Contact. All vacancies to appear on JCP system but JCP advisors must direct clients to Engage Forum
	Completed
	JCP to identify key local LEP contact for CM & KB
	Steve Benwell


[image: image1.png]tngage

Making a success of Employer Engagement




www.engagesolutions.org.uk
Registered in England No: 6361340

(Engage Employment Solutions Ltd


- 4 -


[image: image1.png]