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	Element
	Activity
	Status
	Actions
	Contact

	Terms of Reference
	Needs Signing
	Completed
	During meeting
	Steering Group

	Phase 1: 

BHCC Ring Fenced Jobs to start in May 08
	Customer Services 4

Environment Parks & Gardens 4

Cityclean Recycling 4

Street Cleansing 4

Children’s Centres 1 per centre

All will source 1 admin position over next 6 months Phase 1 – 20 jobs
	Agreed
	CM & KB to carry out workshops with each Department to identify exact roles and determine placement opportunities

Customer Service – 28.02.08

Childrens Centres – 11.03.08
	Gillian Marston / Renee Sturch



	PET 2 Week Programme
	No LSC funding for Phase 1? Engage Members Rewards & Sussex Careers to deliver training but no further capacity at this stage beyond Phase 1
	Agreed
	Training Rooms need to be sourced – no capacity within BHCC. Start date needs to be agreed – can only be last 2 weeks in April. Frequency needs to be agreed – tri-annually?
	Steering Group

	Assessment Day
	Need to organise content; thought is to match literacy & numeracy needs against actual job and include questions about why person wants to work for BHCC.
	Outstanding / Urgent


	Room needs to be sourced for this – Brighton Town Hall looks to be the only potential venue and depends on dates
	CM & KB

	Placement Programme
	It is the intention to maintain a placement service to allow those furthest from the labour market the opportunity for work tasters, which won’t affect their benefits. These will lead into the formal LEP Programme and into work. Potential for Supported Employment to run these
	Outstanding
	CM & KB will thought shower these in the workshops with the staff
	CM & KB

	Mentoring Programme
	Essential part of LEP Programme to provide extra ‘soft skills’ support to candidates.

Judith Street (Customer Services – ICS Trainer) happy to manage and run these sessions, if permitted
	Outstanding
	CM & KB getting quotes from providers to deliver this element – budget LSC/JCP/BHCC?
	Working Together Project, Business Action on Homelessness, Rainer

	BHCC Training & Employment Mapping
	BHCC have requested that all training & employment activities across the Council be identified to share best practice. 
	Ongoing
	KB has created a spreadsheet & questionnaire to capture this information
	Gillian Marston

Valerie Pearce

Denise D’Souza

James Dugan?

	Work Trials
	BHCC LEP Flow Chart now includes work trials element
	Completed
	These will kick in for each position once the candidate has been employed
	JCP Contact?

	Final Report
	Engage Employment Solutions Ltd intend to produce a report detailing and capturing the experiences of the BHCC, lessons learnt etc to be launched at a Port Cullus Event
	Ongoing
	BHCC potentially to sponsor

Would any key LSC, JCP personnel like to be involved or interviewed?
	CM, KB,SR

	Publicity
	Article in BHCC’s The Channel. CM advised The Argus. The bi-annual Career Moves Event offers opportunities to publicise the LEP Programme
	Ongoing
	Do we need to include LEP Logo on publicity? Does BHCC PR Dept need to be involved?
	Shaun Rafferty

	Other Matters
	BHCC LEP Programme needs a dedicated JCP Contact. All vacancies to appear on JCP system but JCP advisors must direct clients to Engage Forum
	Outstanding
	JCP to identify key local LEP contact for CM & KB
	JCP Contact?
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