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Overview
	Date
	Contact
	Department
	Outcome

	21.01.08
	Denise D’Souza
	Adult Social Care
	Department under going a number of ‘value for money’ reviews and potential redeployment of staff from Vernon House. Therefore it is difficult to determine exact no. of job vacancies suitable for LEP Project. Potential opportunities within In House Home Care Team. Tendering process for external Home Care provision being updated this year, therefore opportunity to influence this process to include points for external providers signing up to the scheme. CM waiting for Denise to set up meeting with her internal operational managers to take this forward.

	23.01.08
	Jobcentre Plus, Learning Skills Council

BHCC
	BHCC HR
	CM met with colleagues from JCP, LSC and BHCC to discuss new LEP Project; meeting was successful and it has been agreed this group will meet monthly during the project life cycle to ensure it is meeting its objectives

	23.01.08
	Kerry Band
	Eastbourne County Council – ED Dept
	LSC identified Eastbourne CC as having a good construction project; CM arranged to meet to find out more

	23.01.08
	Valerie Pearce
	Customer Services
	Department is waiting for re-deployed staff to determine whether they wish to take up certain roles; will be clearer in March 08. No retention issues in Benefits Team due to training programme. Could be opportunities within the Revenue Team and Index & Scanning Team. CM suggested carrying out workshops with all three teams of staff to work with them to identify job roles suitable for the LEP Project and to get ‘buy in’ at this crucial grass roots level. Opportunities here for Placement Scheme. CM waiting for Valerie to report back from her management team meeting to see if this will go ahead.

	24.01.08
	Mary Evans
	Strategy & Governance
	Valerie P informed CM that Mary Evan’s Team ran a staff mentoring programme. CM meeting with Mary, Elizabeth Noble and Diane Coe on 5.02.08 to discuss this and Placement Scheme
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Making a success of Employer Engagement
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