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Overview
	Date
	Contact
	Department
	Outcome

	
	
	
	

	29.01.08
	Maureen Passmore
	BHCC Supported Employment
	CM, Lance Richard and Wayne Edmunds gave a presentation to West Sussex CC, East Sussex CC, Surrey CC on the BHCC LEP Project and its objectives.

	30.01.089
	Kerry Band
	Eastbourne Borough Council – ED Dept
	Eastbourne BC has developed a construction charter, which is a voluntary commitment to employ local people; 45 businesses have signed it to date. Their commitments are monitored on a bi-annual basis. They run an annual career fair with support from these businesses and are achieving success in getting people into employment. There is an online construction forum, which has members from Leeds, Medway etc – Kerry has introduced me to them. They are having a big push on specialised diplomas, which they are hoping Sussex Downs College will co-ordinate the employer engagement for.

	01.02.08
	Renee Sturch
	Citiclean
	Department is undergoing organisational re-structuring, it is expected that everything will be completed by August 2008 and therefore the LEP job positions can start from then. This department has an award winning training facility, offering a range of qualifications. There are currently 34 job opportunities, which have been circulated to both the Engage Brighton & Hove Forum; with the recommendation to get clients to apply for these positions so that they are in the BHCC system.

	04.02.08
	Zara Rowlins
	BHCC Care Crew
	Discussion on mechanics of the application route, CM to meet with Kieron Ives to discuss

	04.02.08
	Paul Allen
	EBNDC
	He advised of the previous Hospital Futures programme, which was run 5/6 years ago and was aimed at getting people into employment with the NHS. He advised of the Economic Partnership Forum held to discuss the CESP with local businesses; CM has the minutes. He advised that Paula Black’s Team were leading on the work with the 1500 hardest to reach families; CM to investigate. With the NDC roll out there might be some funding available to improve worklessness – no promises! He is very supportive of the BHCC LEP Project and will continue to publicise its existence.

	5.02.08
	Mary Evans
	BHCC
	Elizabeth Noble currently operates the BHCC Diversity Mentoring Programme, discussion highlighted that this would not be suitable to include in the LEP Project. It was collectively decided that the LEP Mentoring Programme was something Diane Coe could potentially pick up; each LEP candidate will be mentored by a BHCC employee through their programme. This both encourages a culture of staff personal development and gives the candidate neutral support. CM to meet with Diane Coe 11.02.08 to discuss this and the placement and apprenticeship schemes

	6.02.08
	Claire Jones
	BHCC – Head of Procurement
	As most of the current procurement is devolved it is difficult to easily affect the procurement tenders to include actions around employing local people. CJ will attempt to include this in tenders they are responsible for and directed me to other key BHCC personnel relevant for this project.

	6.02.08
	Claire Mitchell
	LEP Project Manager
	Emailed the Engage Brighton & Hove Forum to enquire which members would be interested in delivering the 2 week pre-employment training programme and to ascertain how many agencies were working with BMEs; findings so far illustrate that there is not a lot of BMEs on back to work programmes and individual are dealt with in the same manner as everyone else.
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Making a success of Employer Engagement
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