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Background:

CF was set up in September 2004 using £125K of AIF/SEEDA funding

Purpose: An employer-led initiative designed to: - 

· Remedy the shortage of skilled construction workers in the City in advance of the projected £2.2 billion of planned development taking place over the following 10 – 12 years

· Address provision of training for unskilled entrants to the construction profession

· Provide placements and job opportunities for new trainees

· Create a local industry ‘one stop’ shop for training and employment 

Outcome:

Initially 6 months of intensive employer engagement activity took place to determine the skills requirements of the local builders and what the barriers were stopping people being taken on as apprentices. The key barriers included:

· Young people not having the motivation to learn

· Young people not having timekeeping skills

· Young people having no relevant experience and therefore requiring too much guidance to be of benefit

· The nature of local construction work requiring more generalist skills and therefore businesses unable to take on apprentices studying specific trades because they can’t offer the portfolio of experiences required

· Local training not considered a good standard

· Sole traders not willing to take on PAYE employees

· Health & Safety requirements being too stringent

The outcome was the creation of the Construction Forum with key local construction companies and sign up of an estimated 150 work placements/apprenticeships

In April 2005, a further £180K of AIF/SEEDA funds were put into the project and First Footings, the training programme, was established using £60K of LID LSC funds, £45K of Links Foundation funding and £58,750 (capital) of eb4u funding. 

First Footings planned to deliver the training employers had identified as being fundamental to making local people employable:

· Soft skills training in time keeping – training reflective of industry’s working hours (8.00am until 3.30pm)

· Plumbing

· Painting & Decorating

· Carpentry

· Plastering

In July 2005 EQUAL contributed £599,486 to First Footings (Revenue) and £35k for Outreach work. SEEDA allocated a further £25K of capital funds into First Footings and Construction Youth Trust put in £18K of revenue funding.

In April 2006 AIF put in another £60K of funding, SEEDA £60K and eb4U £58,162 (capital).

In March 2007 AIF/SEEDA put in another £40K.

Therefore, the total funding to date is (as per the information provided to CM):

Revenue 
£559,879.00

Capital 
£116,937.00

Unspecified 
£105,000.00

Total 

£781,816.00

LSC Skills for Jobs funding has been secured but CM unsure of amount and time scales. This funding relies on candidates going through First Footings training and then into 13 paid for work placements.

Outputs:

First Footings: 266 students from ages 16 to 65 years have started the course, 166 completed

97 individuals have passed their national test pass in literacy or numeracy

147 students have passed their CSCS Health & Safety Tests

128 individuals have moved into employment or further training

Staff Team:

At full strength in June 2006 there were 15 team members:

3 tutors; 1 technician; 4 basic skills/LSAs; 2 project officers; 2 admin; 1 project co-ordinator; 1 project manager; 1 assistant/development project manager

Currently:

1 project officer; 1 project co-ordinator; 1 admin and 1.6 tutors

2 project staff managing:

· Managing referral agency contacts and expectations

· Designing courses and providing education resources and support to tutors

· Financial management of returns

· Student assessments

· Student selection project

· Monitoring 

· Pastoral care of students

· Liaison with LSC, JCP, BHCC

· Managing Breakfast Forum

· Co-ordination of CSCS testing centre

· Every other related task

Both staff have been on temporary employment contracts for the last 2 years with no pay increment but many serious adaptations to their roles with no accompanying job descriptions and currently their contracts are due to end March 31st 2008.

Employer Engagement:

No outreach employer engagement activity has taken place since April 2007; the last new employer was engaged in August 2007.

The Employer Forum employer numbers are reducing all the time, with employers feeling frustrated that they are not getting anything from being involved with the project and disillusioned about the original purpose.

Risks:

· Employers disengaging from project

· Lack of employer engagement activity will make it impossible for the Skills for Jobs funding criteria to be met; candidates into 13 week paid for placements

· Project staff disappointed with lack of job security and concerned about meeting new funding requirements

Recommendations:

· Alan McCarthy to speak to Phil Fryer at City College to determine the future of this project and whether the Council should be playing a larger role or indeed taking over the management of this project to safe guard it’s existence and to re-direct it towards its original objectives
· Consider using CF as a mechanism to coordinate construction apprenticeships locally; BHCC is currently reviewing its construction contracts (Simon Throp – Investment Manager) and looking at developing a concrete mechanism to ensure contractors are employing higher volumes of apprentices. Simon Throp would like to see an agency, potentially Constructing Futures, taking responsibility for directly employing the apprenticeships, using funding from the contractors, and therefore managing and protecting them when contracts change hands etc. This would give BHCC greater control over apprenticeships.
· Raise the profile of CF and re-engage local employers to ensure that there is a healthy proportion of apprentices involved locally, especially in any new large-scale developments in the City.
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Making a success of Employer Engagement





[image: image1.png]