BHCC LEP Project Meeting Report

Date: 14.04.2008
Present: 
Suzanne Mantell (SM) - Visitor Services Manager, Tourism and Economic Development
Karen Barford (KB) – Consultant – Engage Employment Solutions Ltd

Overview:

The primary purpose of the meeting was to discuss the employment, training and placement mapping of the department; however, KB gave the mapping context by providing an overview of the LEP programme.
SM supported the concept of the LEP programme and would keep it in mind for future vacancies within the department, although there were none at present and the turnover was very low.

SM was delegated the responsibility of leading on the mapping exercise for Tourism by Adam Bates, Head of Tourism and Economic Development. Adam stated that there are no schemes operating in Economic Development apart from that of the supported employment team, which is being mapped separately. 

SM will map the training given to new and existing staff plus provide details on the placements that are offered. SM highlighted the importance of providing placements for non-UK residents, given the nature of the service, but stated that one of the schemes was run with Travel and Tourism students at the University of Brighton. 
Students who were offered placements were required to have work experience as part of their course and their language skills and knowledge complimented the permanent staff team delivering front line services. 
All placements are managed closely and given front line roles alongside permanent staff. Placements receive an induction and are included on any tours of places of interest so that they gain first-hand knowledge of what they are ‘selling’. 

There are no set ideas of the type/level of work that the student will be involved with prior to their start date as this is adapted on an individual basis; there is not a ‘one size fits all’ approach to placements. 

Generally, capacity only allows for one placement at a time. The placements are usually for a period of 12-13 weeks, although the University of Brighton scheme is for six months. 
Work experience is no longer offered to under 18’s as the service experienced difficulties in the day-to-day management of this. For example, one main issue was to ensure that the student was not left alone with any member of staff, as did not feel it appropriate to CRB check every staff member. This was especially difficult due to lack of capacity (time, staff available) and physical lack of space behind the counter.
The department takes placements from four main sources:

1. EF Language School – overseas students who study English in the UK. The students referred through EF are from various countries and have a good level of English. The department does not specify a preferred language, which allows for a diverse range of students. The placements are unpaid; therefore there is no direct cost to the department.
2. Stages – a locally based organisation which is typically funded through the Leonardo programme. These placements are mainly from Germany but can be from Spain or other countries. Again, they are unpaid placements.
3. Ad Hoc volunteer placements – self referral of placements to the Council, mainly from non-UK residents. These are generally received via e-mail and the department is inundated with requests. A phone interview will be carried out for prospective placements to assess the level of English. 

4. University of Brighton – Travel and Tourism foundation degree students who are required to have a six month paid work placement (April – Sept) as part of their two year course. These are paid placements, financed by means of the departmental budget at a training rate of pay (minimum wage). The students generally have more responsibility and are trained to a higher level than the unpaid volunteer placements, due to the fact that they are paid placements and for a longer period of time. The job and person specifications are broken down into a list of activities, experience and standards that are ticked off when completed. This allows each student to see how their skills and experience meets the job requirements and identify the areas that require additional attention.
Next Steps:

· SM to approve this meeting report
· SM to complete and return the mapping document by Friday 2nd May 2008

· SM to contact KB if any posts become vacant in the department, to assess whether they would be suitable for the LEP programme
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