BHCC LEP Project Meeting Report

Date: 09.04.2008
Present: 
John Cooper (JC) – Volunteer and Training Manager, Royal Pavilion and Museums
Karen Barford (KB) – Consultant – Engage Employment Solutions Ltd

Overview:

The primary purpose of the meeting was to discuss the employment, training and placement mapping of the department. 

KB gave an overview of the LEP programme and discussed with JC the potential within the department for ringfenced jobs and placements. 
JC was delegated the responsibility of leading on the mapping exercise and liaising with Engage on the LEP programme by Janita Bagshawe, Head of Royal Pavilion and Museums, due to his extensive experience within the department.
The department has in the region of 120 paid staff in total and manages around 160 ad hoc or regular volunteers.

JC is new to post following the recent restructure, when he was redeployed from his previous post as project development manager. Volunteer management was one of the projects that he was responsible for and JC carried out an audit, wrote a report, created a strategy and developed a policy on the subject. One of the recommendations was to create a paid position for a volunteer manager as he estimated that volunteers contributed around £200k per annum to the department. 
Funding has been successfully sourced for the department over the next three years from Renaissance in the Regions, which is a government-funded scheme that operates regionally to fund museums that have lost local funding. Part of the amount was used to create the volunteer and training manager role. JC is on a one year contract but this should be extended by a further two years. 
JC will speak with his colleagues to identify any potential for LEP ringfenced roles and will notify KB if there are any opportunities. JC will discuss with his colleagues whether a workshop to explore this potential would be beneficial at this stage or in the future.

JC explained the department’s capacity issue with managing volunteers but stated that he will keep the LEP placement scheme in mind when future volunteer opportunities arise. Many volunteers were recruited following approaches by individuals with specialist knowledge but there were certain times of the year when volunteers with generic skills were required for mail outs, exhibitions etc.

JC is currently trying to establish a central system to log and manage all volunteer activity within the department and a survey will shortly be going out to all volunteers. 

JC is also looking at new ways in which the service can grow. One of these routes is through providing unpaid traineeships to graduates. This will offer valuable experience in this field, the lack of which is a real barrier for progression.
The department works in partnership with various universities but JC will consider also offering this opportunity through the Engage Forum to graduates from disadvantaged groups; agencies such as Employer Engagement and EOPPS (Employment Opportunities for people with disabilities) may benefit from this provision.
JC is involved with various training and placement initiatives with partner organisations. JC will provide information on this in the mapping document.

Next Steps:

· KB to submit the mapping document to JC with this meeting report
· JC to approve the meeting report 
· JC to return the completed mapping document by Friday 18th April 2008 

· JC to forward the volunteer management report, audit, strategy and policy documents to KB for good practice purposes
· JC to look into job and placement opportunities within the department for the LEP and discuss with colleagues whether a workshop would be appropriate; JC to inform KB of outcome(s)

· JC to provide an update on development of the traineeship programme prior to July 2008
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