BHCC LEP Project Meeting Report

Date: 08.04.2008
Present: 
Helen Furlong (HF) – Head of Housing Management and Housing Operations

Claire Mitchell (CM) – Consultant – Engage Employment Solutions Ltd

Karen Barford (KB) – Consultant – Engage Employment Solutions Ltd

Overview:

The primary purpose of the meeting was to discuss the LEP programme and potential jobs to be ringfenced within the department. 
HF stated that many of the clients going through the LEP would be tenants of BHCC. She is aware that the quality of life of people is improved by reducing worklessness and was behind any scheme that achieved this.

Although there are officers who are also tenants of BHCC, there has not been an initiative utilised that directly targets these individuals to work in the department. 

HF raised concerns of confidentiality, as the successful clients would have the ability to access confidential information regarding their neighbours, friends etc. KB and CM stated that any legitimate restrictions could be noted for the ringfenced roles and the initial screening process of the vacancy and the clients should address any issues. It was agreed that this issue should not preclude tenants from applying for positions.

CM recommended that HF liaise with Brighton Housing Trust (BHT) as they were working in partnership with other RSLs (Registered Social Landlords) to develop best practice around employing ex-service users with a target of 15% of their workforce. Some of the information may be relevant to employing current tenants.
HF informed CM and KB that the department were looking to reduce management costs which will lead to posts being cut. This follows the retention of Council housing stock which has left a huge gap in funding; the shortfall has reduced but will still be around £50M. The Housing Revenue Account is separate from the Council budget.
HF gave her initial thoughts on where job opportunities may become available that would suit the LEP programme; cleaners within the estates service (currently under review), housing management advisers and housing income management team (rent collection, debt recovery).  Training is provided for these posts.
HF agreed to organise a workshop for the relevant heads of service/officers, to be facilitated by CM and KB. The aim of the workshop will be to explore potential jobs to be ringfenced and placement opportunities for the LEP programme whilst identifying good practice, issues and/or barriers. 
KB discussed the mapping exercise that is currently taking place to collate information on all training, placement and employment initiatives that are being utilised within the department. 
HF stated that the majority of their trainee/apprenticeship aims are achieved through contractors rather than internally, although there are some schemes operating under Phil Weaving’s service, such as trainee surveyors. HF will identify a lead contact to provide this information.
Next Steps:

· KB to submit the mapping document to HF with this meeting report
· HF to approve the meeting report and organise a two hour workshop (venue and delegates) by Monday 14th April 2008 on one of the following dates: 
Tue 29th April – PM

Wed 30th April – All Day
Thu 1st May – All Day

Fri 2nd May – PM

Tue 6th May – PM

Wed 7th May – All Day

Thu 8th May – All Day

Fri 9th may – All Day 

· HF to identify a lead contact by Monday 14th April 2008 to collate the mapping information on behalf of the department, with an overall deadline of Wednesday 23rd April for completed returns 

· CM to provide details of BHT contact, upon request by HF
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