BHCC LEP Project Meeting Report

Date: 21.02.2008

Present: 

Emma Gilbert (EG) – Working & Learning Manager – Homelessness & Social Inclusion; Housing Strategy

Claire Mitchell (CM) – Consultant – Engage Employment Solutions Ltd

Overview:

EG coordinates the provision of work and learning services for the homeless. There are 5 service bands targeted at the homeless;

· Band 1 – Rough Sleeping: Outreach workers identify rough sleepers and direct them to day services with the over all objective of stopping people sleeping rough

· Band 2 – Hostels, insecurely housed or people at risk of being homeless

· Band 3 – Shared Housing

· Band 4 – floating support in more Independent Living

· Band 5 – People in their own homes at risk of homelessness

EG works with all of the housing services and support services such as substance misuse services, homeless psychology services etc and has a strategic role in ensuring that housing is incorporated into key strategies such as the CESP and Adult Learning Partnership and other relevant regional and national ones.

EG also contract manages the Homeless Work and Learning services which include Step by Step, which is managed by the Friends Centre; Business Action on Homelessness and the Life Skills Programme, which operates from New Steine Mews in a BHCC managed hostel.

The purpose of the work and learning services is to address the basic skills, life skills and works skills of single homeless people in the city and support them into employment and mainstream learning.  EG’s role is also to ensure that housing providers are incorporating work and learning into their resettlement programmes; to date 45/50 front line hostel staff have been trained in carrying out basic skills initial assessments, embedding basic skills into informal learning activities and supporting adult learners. 

Housing providers include Brighton Housing Trust, Brighton YMCA, Hove YMCA, Lorica (St Patrick’s) Trust, Southdown Housing, Sanctuary Housing, Foyer Federation, Friends First, Emmaus, Stopover/Impact Initiatives, CRI and BHCC.

After a lot of campaigning EG managed to organise work placements on behalf of Business Action in Homelessness in Housing Strategy, these have not always led to employment but have been regarded as very successful with both sides genuinely benefiting from the experience; EG is collecting testimonials.

EG highlighted that the Housing Management Department were considering developing social enterprises within the Estates to manage their services.

Next Steps:

EG sees the potential job roles for the LEP Programme being with Care Crew, Hostels and Administration.

EG has identified a potential opportunity for BHCC to train up A1/A2 and V1 Assessors to assess employees under taking their NVQs, there is a shortage of these assessors across BHCC and having some in BHCC would save time and more importantly money!

EG recommended that the LEP Programme Assessment Day involve rating potential employees against the numeracy, literacy and IT requirements of the actual job roles. EG recommended that CM speak to Marc Wood or Kate Jefferson from the Friends Centre to get information on this.
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Making a success of Employer Engagement
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