BHCC LEP Project Meeting Report

Date: 6.02.08
Present: Claire Jones (CJ) – Head of Procurement
Claire Mitchell (CM) – Consultant – Engage Employment Solutions Ltd

Overview:

BHCC operates a devolved procurement system, CJ hopes to re-centralise some of the procurement and to develop a centre of excellence which can advise and inform other departments within BHCC.

They currently manage contracts for stationary, office furniture, corporate travel etc.

There is currently 8 employees in the team who liaise with other departments to advise on procurement.

This Department has produced a guide on ‘How to Procure with the Council’ for local businesses.

Current Situation:

Working with Housing Department to assist them in the re-configured council house maintenance stock tender.
Opportunities:

Because the procurement is currently devolved into different departments CM needs to liaise with the related specific key contacts.
CJ advised that the 2008 tender for Home Care tender was being worked on by Steve Holt currently and therefore CM would need to liaise ASAP.

CJ advised that Nigel McCutcheon, in Property & Design, could advice on the Council’s schools contract.

CJ advised that Phil Weaving, currently on annual leave until 17th February, was the contact for the Council’s housing stock maintenance contract.

Next Steps:

CM to speak to Steve Holt, Phil Weaving, Nigel McCutheon. 
CM to email project brief to CJ for future references.


Claire.mitchell@engagesolutions.org.uk
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Making a success of Employer Engagement
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