BHCC LEP Project Meeting Report

Date: 18.02.08
Present: Janice Millman (JM) – AD Improvement & Organisational Development
Caroline Bottrell (CB) – Head of Learning & Development

Claire Mitchell (CM) – Consultant – Engage Employment Solutions Ltd

Karen Barford (KB) – Consultant – Engage Employment Solutions Ltd

Overview:

Launching Learning & Development Programme in April 2008; 12 month programme aimed at managers & existing employees with core skills needs
JM secured the funding to deliver this programme, which will deliver in-house soft skills training and key skills; staff will have to apply via their managers to access the training

Working with Peter Bailey, Central Sussex College, Train 2 Gain Co-ordinator for South East on the Skills for Life 

City College Brighton & Hove will be delivering the life skills audits for this programme

There is a Forum to support this work; CB will invite LEP Project to attend a meeting and explain more about project
Diane Coe works for CB and is a key contact for this information

JM expressed a concern that this LEP Project works in partnership with the Learning & Development Programme and does not increase employee confusion

Intention to sign up to ‘Skills Pledge’

KB ran through the LEP’s mapping exercise; both JM & CB expressed an interest in the LEP Project’s training and employment mapping exercise, feeling it would be of great benefit to have all this information captured but that the content is handled sensitively because of its political nature; KB to forward spreadsheet for completion by 25.02.08

Regarding the LEP Project’s proposed mentoring scheme, JM felt that this sounded more like a ‘buddying scheme’, which would be cheaper to operate and could perhaps be bolted on to existing provision; CB to send on information.

Currently BHCC have 3 staff award schemes operating annually, there is a proposition to combine all three; CM & KB expressed a desire that the LEP Project’s Mentoring/Buddying Scheme be included in this, if possible

CM agreed to forward the LEP Project Flow Chart, Project Brief & Workshop Presentation
Next Steps:

For all parties to ensure that they keep each other up to date with any developments relevant to either programme/project
For all parties to meet once the training & employment mapping exercise is complete
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Making a success of Employer Engagement
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