BHCC LEP Project Meeting Report

Date: 5.02.08
Present: Mary Evans (ME) – Equalities & Inclusion

     Elizabeth Noble (EN) – Diversity Officer

Claire Mitchell (CM) – Consultant – Engage Employment Solutions Ltd

Current Situation:

Diane Coe (DC) manages the Council’s placement scheme, funding for this service ceases in June 2008. DC is also responsible for managing both the Council’s apprenticeship and school work experience programmes.
ME is keen to build up both apprenticeship and BME numbers.

EN currently manages the BHCC Diversity Mentoring Programme for senior managers; to raise their awareness of diversity issues and assist in their management development. This programme produces mentors who quite often find it difficult to find mentees.

EN also manages the LBGT mentoring scheme, which is aimed at less senior staff. This programme has high lighted that senior managers are not supportive of mentoring programmes in terms of releasing staff. This course involves 2 days of training and is run and delivered in-house.

The Working Together Project is delivering the mentoring training.

Judith Street (JS) manages the Institute of Customer Services qualifications programme. This offers 3 levels of accredited customer service training and in order to get the qualification trainees have to have coaching. There is a cost involved; CM to investigate.

Opportunities:

DC could pick up and manage the proposed LEP mentoring programme. The LEP mentoring programme will see employees from across the Council being given the opportunity to mentor participants in the LEP Scheme. Work needs to be done with HR to ensure that senior managers include this staff personal development in appraisals etc.
CM is keen for the placement scheme to continue past June 2008 and not remain restricted to certain areas in the City and to be used for the long-term unemployed to gain work experience in an unpaid low pressure environment. 

Next Steps:

CM to email Engage Forum to determine which agencies have the provision to deliver and manage the placement scheme.

CM to work with HR to develop the staff management process to include mentoring.
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Making a success of Employer Engagement
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