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1. Project Vision

‘To roll out a model of Good Practice for public sector organisations, which promotes partnership working and adapts recruitment practices to enable under-represented local groups to access employment, thus creating a more diverse workforce, representative of the local community in which they serve’.

2. Proposal

The Local Employment Partnership (LEP) is a government initiative, which enables employers to work with Jobcentre Plus and its partners to develop a more diverse workforce by providing employment opportunities for individuals from under-represented groups.

Engage Employment Solutions (EES) is looking for sponsorship to create a report to share information with public sector organisations on how to implement the LEP initiative. The report will encapsulate the Brighton and Hove City Council’s experience of developing a robust and sustainable LEP framework and delivering the first phase of the programme. 

The aim is to launch the report at a central London venue, with keynote speakers from:

· DWP Ministerial Team

· Department for Work and Pensions

· Brighton and Hove City Council

This model of delivery can be tailored for each organisation and has been developed in full consultation with all departments, at all levels. The model further develops a culture of support, training and personal development within the organisation and embeds government initiatives, such as Train to Gain.

3. Partners

· Brighton and Hove City Council
· Jobcentre Plus

· The Engage Partnership 

4. Rationale
The LEP is an example of how public sector organisations can fulfil the recruitment aspect of the Disability Equality Duty (Dec 2006). This states that it is the duty of public bodies to promote equality. Therefore, the public sector should act as an exemplar to other businesses and third sector organisations.

Why Engage Employment Solutions?

EES is a specialist employment broker with extensive experience of working directly with employers to determine their recruitment needs and promote diversity through the employment of disadvantaged people.

The EES team has a reputation for designing and delivering innovative workforce solutions for employers, frequently acting as a broker between the public, voluntary and private sectors.

The team’s focus is on the employers’ needs and deciphering public sector jargon to utilise existing government initiatives.

To date the Engage Team have delivered the following products and services:

· The Equal Brighton & Hove Engage Partnership - a highly innovative forum of over twenty-six supported employment agencies across Brighton and Hove, facilitated by EES. The members work together to increase the number of unemployed disadvantaged residents accessing sustainable employment through tailored training, mentoring, placement and employment initiatives. To compliment the outputs of each agency, the Engage Partnership has been directly responsible for generating over 250 vacancies. 
· The Brighton & Hove City Council Local Employment Partnership Programme – (see page 1)
· The Brighton & Hove LEADER Group – Local Employers Acting on Diversity, Equality and Race. This is a new employer-led group set up to promote diversity in the City by developing best practice guidelines around staff recruitment and retention, training and development. The group hosts free events and workshops on all aspects of diversity for all businesses in the City. Any locally based business can sign up to LEADER Charter free of charge, which is a formal commitment to develop a more diverse workforce and employ from under-represented groups. This is a rapidly growing group of over twenty members covering a range of sectors and it is envisaged that the LEADER brand will be recognised as a diversity charter mark of distinction for all local employers.

· The Brighton & Hove Tourism Forum and Charter – a ‘one stop shop’ for employment, training and networking opportunities, which is open to all businesses in the tourism sector. Members include the top thirteen hotels in the City and local tourist attractions, such as Brighton Pier. All are signed up to the Tourism Charter, which is a formal commitment to employ local people currently disengaged from the labour market. 

· Constructing Futures Project (Brighton and Hove) - generated over 50 construction apprenticeship placements, over 150 work placements and over 30 NVQ Assessors. It formed a construction forum of key local employers.

· The West Sussex Synchronise Forum - (based on the Engage Partnership)

· The Good Practice Guide for Employer Engagement – designed to be used by any practitioner working to create placement and employment opportunities for those furthest from the labour market.

· Employer Engagement - for both the Jury’s Inn and myhotel pre-employment training programmes – initial engagement and commitment from employers to recruit marginalised local people and utilising pre employment training initiatives.

· Employer Engagement Training - to VT Careers 

· Direct Generation of over 250 Employment Vacancies

NB. References/testimonials can be obtained for any of these projects and services

5. Cost

	Type
	Details
	Total

	Consultancy/Event Organisation
	20 days at £415.00 per day
	£8,300.00

	Marketing and PR
	Invitations, Advertising
	£1,200.00

	Venue and Facility Hire – Option A
	QEII Conference Centre, Mountbatten Room – 200 people, theatre style, buffet lunch and refreshments
	£14,825.00

	Venue and Facility Hire – Option B
	Alternative Venue(s) to be explored
	TBC

	LEP Report – Design and copywrite
	1000 x 8 A4 pages of 350 gram stock in sheer finish
	£1,820.00

	Print Costs


	Print, staple and fold
	£1,118.00

	Speakers


	Potential – Government Minister, Department of Work and Pensions Director, Brighton and Hove City Council Chief Executive
	£0.00
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