BHCC LEP Final Report Proposal
Objective

Engage Employment Solutions Ltd will be producing a report regarding the BHCC LEP Programme, covering the processes, systems, lesson learnt and successes. Are BHCC be interested in sponsoring this report?
The intended audience will be Senior Council Officers, Councillors and MPs (Members of Parliament). An event will be held to launch the report at a venue such as Portcullis House or the QE2 Building.

Rationale
LEPs are a new Government initiative so there is currently not a lot of information available on how to actually implement them, for example, framework, delivery, issues and timescales.
There are specific factors that need to be addressed when developing a LEP programme within a local Council, that differ from that of private sector LEPs. This report aims to motivate and encourage other Councils to sign up to the LEP programme by providing good practice advice and a model that has been tried and tested.
The BHCC LEP Programme is giving Engage Employment Solutions Ltd the opportunity to put into practice it’s expertise around working with disadvantaged people and supporting them to source and retain employment. 

As BHCC is the first Council to sign up to an LEP in the South East, the report will provide a great opportunity for publicising this proactive forward-thinking approach. 
Costs

Editorial Costs

10 days x 2 persons = £8,000.00

(10 x £550.00 - Project Manager, 10 x £250.00 - Project Co-ordinator)
Print:

· Basic artwork if required = £299
· Set up = £40
· Option 1: Print 500 gloss 150gsm A4 8 page reports = £683

1000 = £754
· Option 2: Print 500 silk 170gsm A4 8 page reports = £699

1000 = £766
OR
· Option 3: Print 500 recycled 100gsm A4 8 page reports = £675

1000 = £737
Unknown costs:
· Publicity (including invitations)
· Venue Hire
· Catering

· Photographer

Next Steps

· BHCC to decide if interested in sponsoring this report

· Engage Employment Solutions to confirm total cost
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