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Executive Summary
Brighton and Hove City Council (BHCC) signed the Local Employment Partnership Agreement in December 2007 and commissioned Engage Employment Solutions Ltd (EES) to design and deliver the pilot for the programme. 

The Council’s aim is ‘to work with Jobcentre Plus and its partners to enable marginalised local residents equality of opportunity to access employment within the Council, thus developing a more diverse workforce reflective of the local community in which it serves’.

The LEP links directly with the City Employment and Skills Plan (CESP) to reduce inequality and promote social inclusion in communities by providing mechanisms for the most disadvantaged local residents to access meaningful, sustainable employment and ongoing training. BHCC is the first Council in the South East to sign up to the LEP and will act as an exemplar to local employers and other public sector bodies.

The pilot is now complete and a robust LEP Model has been developed, to incorporate government initiatives, such as Train to Gain. A LEP team has been appointed to take this work forward. Initial funding is being sought through the Local Area Business Growth Incentive (LABGI). The long-term aim is for the LEP programme to become self-sustainable, through recruitment savings and welfare benefits re-direction.

From a mapping of current and projected (2008/9) training, placement and employment activity across the Council, it was evident that more collaborative working would enable the Council to become more efficient and effective in this area. The recommendation is to develop a ‘Worklessness Unit’ to incorporate all apprenticeships, training, placement and employment initiatives. 
The LEP programme’s sustainability relies on effective relationships between all partners, the promotion of the initiative (internally and externally) and its ability to deliver against its targets. It must be able to adapt to meet the requirements of the local economy, central and local government priorities, new initiatives and funding/revenue sources.
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