Housing Management Services – Learning & Development 2008-9

Corporate Management Development Programme 2008-9

Manager/Leader Workshop

Teambuilding & High Performing Teams

Manager as Coach

Manager as Facilitator

Managing & Motivating

Managing a Diverse Workforce

Project Management – Overview, Tools & Techniques

Developing Political Skills & Awareness

Manager as Skilled Communicator

Manager as Change Agent

Partnership Working

Managing Individual Performance

Managing Budgets

Risk & Opportunity Management

Health & Safety for Managers

Managing Procurement Effectively

Understanding Sustainability Implications

Managing ICT

Corporate Core Skills Programme 2008-9

Council Induction – Meet the Chief Executive Officer

Interviewee Skills

Performance Management & Development Planning (taking part for appraisees)

Business Communication (Letter & Report Writing)

Note Taking & Writing Minutes

Introduction to Presentation Skills

Train the Trainer

Confidence Skills for Effective Communication

Customer Service Skills

Retirement Planning

Equalities Awareness


Disability Equality Awareness

BEST Housing Development Programme 2008-9
*The following courses are under consideration and will be narrowed down to about 15 for the final programme

*Allocating Social Housing : Law & Practice (intermediate level)
*Homelessness & Allocations Law : Advanced
*Homelessness: Update  (advanced level)
*Homelessness: Multiple Needs and the Law ( intermediate level)
*Mortgage Advice and the Prevention of Homelessness

*Immigration, Eligibility & Housing Rights
*European Nationals, Workers from Abroad & Housing Rights

*Young People, Housing & Homelessness (introductory level)

*Homelessness Reviews
*Interviewing Skills

*Mediation Skills

*Dealing with Difficult & Aggressive Behaviour

*Mental Health & Housing

*Welfare Benefit Update

*Welfare Reform Act 2007 – half day

*Domestic Violence & Housing

*Housing Law – an introduction

*Housing Management Law Refresher (recent case law and legislation)

*Relationship Breakdown: Tenancy Implications

*Anti-Social Behaviour: Prevent or Enforce?

*Repairs Reporting for Non-Technical Staff

*Rent Arrears: Prevention, control and debt recovery

*Tolerated Trespassers: Law & good practice

*Housing Finance

*Right to Buy, Leasehold Management & Service Charges

*Disrepair: Law & Best Practice

*Environmental Nuisance Issues for Housing Officers    

*Introduction to Social Housing

‘In House’ courses
Still to be agreed by GMT, but proposals for consideration:

* NVQ Level 2  Cleaning & Support Services 
* BICSc Cleaning Operators Proficiency Certificate
These combined courses are proposed for Estate Assistants. For the NVQ, a group of 15 minimum will attend an induction programme of about 1.5 hour. They will then undertake 7 modules and see the assessor fortnightly for approximately 20 minutes to mark their workbooks and introduce them to the next module. Additionally, they will all receive full training in the BICSc 10 skills in groups of 4 over 2 days on site. At the end of the course they have a full workplace assessment to ensure they are putting everything they have learned into practice.
 * NVQ Level 2 Customer Service

This course would be suitable for groups of staff such as Housing Management Advisors and Repairs Administrators. It lasts approximately 6 months commencing with two, 1 day workshops. The assessor then visits one day a moth to observe and work with staff to help them achieve the award. Managers will need to allow staff a couple of hours a week in the workplace to complete the qualification over the six months.
Other ‘in house’ courses will be decided when the Team Development Plans are completed but could include:

* Personal Safety/Lone Worker training

* Safeguarding Adults Awareness

* Safeguarding Children Awareness

* A programme of technical/CPD events for the Repairs & Maintenance Teams

* All courses marked with an asterisk are proposals

