Tackling Worklessness in Brighton & Hove
Briefing for Mary Mears for P&R on 7 February 2008
The recent announcement of a Working Neighbourhoods fund of £1.26m for 2008/9 is just one part of a comprehensive package of measures that Brighton & Hove City Council and public sector partners use to tackle worklessness. 
The range of activities is described below and a summary follows:

Summary
	ACTIVITY
	INVESTMENT £000
	OUTCOMES

	Futures (Working Neighbourhoods)
	100
	100 claimants into employment

	Personal Guides (Working Neighbourhoods)
	100
	Tbc but similar to above

	Community Development
	330
	Tackling worklessness will be linked to outreach work

	Local Employment Plan
	Tbc
	Employment Route Ways for residents

Job Guarantees schemes
LSC Pre-Employment Training

	CESP Delivery (LABGI)
	40
	Add value to existing services where can demonstrate job opportunities for workless residents.

	Futures (LABGI)
	40
	Major developments into local recruitment and training obligations via Constructing Futures.

	CESP Delivery (Non-LABGI)
	Tbc
	Corralling resources of public sector agencies involved in skills and employment behind CESP objectives. Work co-ordinated by BHCC.

	CVS Grants
	1,536
	3 Year Strategic Grants: Annual Grants; Community Development; Commissioning; Leverage of other Government and Trust funding

	Global Grants
	697 Awarded to date. Awaiting outcome of ESF bid for 08  and beyond.
	167 projects supported

4317 individuals participated

70 individuals obtained paid employment

500 individuals taken up voluntary work

	SEEDA AIF Legacy
	623 Investment in 3 year project life.
	60 people assisted into employment

155 receiving skills development

	Connexions
	Approx. 1,000
	Reduction in NEETS to 6.7% by 2010 equates to 126 more people in education, employment or training.

	Youth Employment Team ETE Project
	?
	Multi-agency approach to supporting young offenders with employment outcomes.

	Youth Sports Employment Project
	65
	Coaching qualifications obtained leading to employment.


	Adult Learning/ESF

· Stepping Stone

· Sector routeways

· Employer engage

· Hardest 2 Help

· Stepping Stone (JC+)
	BIDS for ESF:

760

640

600

3800

2200
	507 workless participants in Sussex

425 residents in Sussex

300 participants in Sussex

3000 Surrey and Sussex Residents

1000 Surrey and Sussex Residents

	Personal Community Development Learning
	70
	Focussed on residents with low/no qualifications

	Neighbourhood Learning in Deprived Communities
	80
	Focussed on residents with low/no qualifications

	Skills for Jobs
	Tbc
	Outcomes of bidding to LSC not yet known – Constructing Futures/CCB has submitted bid

	Pathways to Work
	Tbc
	Will link to successful ESF programme

	Education Business Partnership
	Tbc
	Encouraging Business to provide work experience and other opportunities

	Supported Employment
	Various
	Up to 200 disabled persons supported.

Currently 106 Job Outcomes from Want to Work contract

	Home to Work Project
	Supporting People Programme: 250
	Support to homeless and rough sleepers. 55% progression rate into mainstream learning; 85% progression into other learning or volunterring; 47% completing learning have secured employment.


Tackling Worklessness in Brighton & Hove

Working Neighbourhoods Fund
· Futures:  approximately £100k allocated towards delivering sector specific ‘Futures’ projects in the City in 2008/9. This will yield around 100 outcomes in moving benefit claimants into employment using syndicated training, pre-employment training and employer engagement activities.

· Approx.100K for personal guides to work with those with mild to moderate disability and IB claimants who can be made job ready with support pre and post employment. The opportunity to grow the WNF by match funding it to another deprived area fund is being negotiated at present. Further expansion of Futures will be delivered if the match funds are not found. 
· Community Development: £330k allocated to deliver city wide and area based community activity. This area of service will closely link to a range of other measures to tackle worklessness.
Local Employment Plan
· The council has signed a local employment partnership with job centre plus. This is a public commitment to work effectively on employment of local people in the council.
· As a result we are developing viable employment route ways within the council for local residents from under-represented groups to empower them to develop the skills and qualifications needed to succeed in the local economy. 

· We are initially exploring job guarantee schemes in the following areas:

· Benefits and revenues

· Parks

· Social Care

· These schemes will dovetail job readiness support from Job centre Plus with a comprehensive in house training programme.  The targeted group will be Incapacity Benefit Claimants in the city. Potential Employees will be guaranteed employment if they successfully complete the training programme.  

· The LSC are engaged and enthusiastic about the project and are looking to financially support some elements of the training and also explore part funded accreditation of the programmes with level 2 NVQs .

· We are also exploring routes into childcare employment for our school leavers.

· At present the project is being funded by S&G and Culture jointly and we have employed two part time consultants to help us deliver this work.

Local Authority Business Growth Initiative
· City Employment & Skills Plan Delivery: £40k is provided in 2008/9 to undertake the Action Planning for the CESP. The fund will be used to address areas of underprovision and to add value to existing services where they can demonstrate job opportunities for workless residents

· Futures: £40k is provided in 2008/9 to provide work with developers to ensure that they meet their local recruitment and training obligations within Constructing Futures programmes.

City Employment & Skills Plan
· The CESSG partnership are reviewing existing provision to identify areas of under / over provision, these areas will become the focus for support either through existing resources or the identification of new resources.

Community & Voluntary Sector Grants
The Unit's Discretionary Grants Programme to Community & Voluntary (CV) Sector Organisations is worth £1,536,000 pa.

· Three Year Strategic Grants worth £1,211,000 pa

· Annual Grants Scheme worth £325,000 pa

· Community Development Commissioning budget is worth a further £100,000 pa.

The above funding supports around 160 organisations / projects each year.  It should be noted that this investment also supports these organisations to lever substantial amounts of additional funding from central Government, the Lottery and Trusts into the city.  For example, from a budget of £40,000 allocated from the Annual Grants programme in 2006/07, a further £670,000 was levered into the city in support of community arts and creative industries.

The Economic & Social Audit of the Community & Voluntary Sector in Brighton and Hove 2003 states that "the sector is an employer of volunteers & paid workers at a level that places it on a par with other significant sectors of the local economy…manufacturing industry, hotels, catering":

· 10,000 local people are involved in CV Sector organisations:

· 1,750 management committee members

· 6,300 volunteers

· 2,200 paid staff

This is equivalent to around one in every twenty residents aged 16 to 75.  

Volunteering endeavour is estimated at 37,800 hours each week or 1.9 million hours per pa. If the in-kind value of volunteering is added to employee costs in responding organisations total monetary value of work undertaken is calculated at £29 million pa.

The significance of the voluntary and community sector as a major employer in the city is acknowledged by SEEDA in its Regional Economic Strategy.

Discretionary grant funding invests in the community and voluntary sector's capacity to initiate, develop and sustain projects and activities.  Specifically, the small grants programme and community development commissioning target deprived neighbourhoods and hard to reach groups and communities of interest.  They provide a critical platform for many individuals making first steps into or returning to employment.  Recognition of the critical role of this activity is highlighted in the City Employment and Skills Plan. 

Grant funding provides:

· direct paid employment

· opportunities for volunteering 

· confidence building

· access to wider development and training opportunities

· access to wider networks 

· knowledge, skills and experience, thus leading to far greater subsequent employment prospects for the individuals involved

Community Development projects commissioned in some of the most deprived neighbourhoods supports individuals through informal learning and training opportunities to come together and establish groups and activities by:

· building confidence, skills and knowledge 

· supporting opportunities for volunteering 

· supporting project planning and implementation

· encouraging access to more formal learning and training opportunities.

· thus fostering far greater employment prospects for the individuals involved.

(nb. in 2007/08 a highly successful training development project was commissioned alongside the community development projects on the ground to further enhance this process.  Close partnership working between the training organisation and community development workers ensures that highly relevant, bespoke training opportunities are developed for groups and individuals who are then encouraged to access wider training and development opportunities.)

Global Grants

A European Social Fund  programme aimed at small local community and voluntary sector organisations to help them deliver training or skills-based projects in the community "that help bring local residents closer to the workplace".  

· £359,597 of ESF was matched by contributions from NRF, SRB and BHCC grants. 

· Over £697,000 has been awarded 

· 167 projects supported to deliver computer skills, life-skills project for ex-offenders, creative-writing project for homeless people, etc

Global grants are aimed at those furthest away from employment to move them towards employment or formal education and training opportunities. 

· 4,317 local individuals have participated

· At least 70 individuals who are known to have gained a paid work position in an area relative to the training project they took part in, including childcare, outdoor activities instruction and office administration

· 500 individuals have taken up a voluntary work position

· 1,126 participants seeking further formal training at the end of a project. 

(nb. The Global grants programme has now been finished and will be replaced in some capacity by the European Social Fund Community Grants programme which will be starting in mid 2008. This will be run on a regional or subregional basis depending on who is successful in securing the tender to run the programme, and again will be aimed at smaller groups working with target groups such as people with disabilities and health conditions, lone parents, people aged 50 and over, people from ethnic minorities and females. Around £780,000 has been allocated to the Surrey and Sussex area to the four local authorities so it is likely that around £175,000 will be allocated to projects in Brighton and Hove to run until the end of Dec  2010 ) 
EB4u NDC Programme 2008/9
· The EB NDC Partnership agreed to use its Unallocated Programme Fund (UPF) of £1 million to address levels of worklessness in the area in 2008/9. Several projects, including The Bridge in Moulsecoomb and The Whitehawk Inn have now been approved. These and all projects funded from the UPF will connect with other relevant services and projects to maximise their impact. 
SEEDA AIF Legacy Funding
· In December 2007, SEEDA confirmed that they would support three former AIF projects including the Brighton & Hove Albion Support Centre and the Sector Originated Learning & Delivery (SOLD) project.
· Brighton & Hove Albion Study Support Centre (total project spend £292,500). Addressing worklessness by 'helping to meet the needs of local employers by offering sporting qualifications and work experience appropriate to the local workforce.
2008/09 Funding: Single programme £99,000; Public Sector Other £ 130,000
2008/09 Outputs:
- 20 people assisted to get a job
- 40 people receiving training and skills development

- 10 Adults gaining basic skills

- 40 Adults in the workforce achieving Level 2 qualification or higher

· SOLD - City College (total project spend £330,718). Addressing worklessness by undertaking and collating research into training needs of the retail and tourism sectors and developing and implementing a portfolio of courses based on these identified needs.
2008/09 Funding: Single programme £143,792; Private sector Other £91,876
2008/09 Outputs
- 30 Businesses receiving advice to improve performance 
- 40 People assisted to get a job
- 115 People assisted in skills development
Connexions
· Connexions provides support to young people aged 13-19 (13-24 with special needs).  Connexions grant funding is part of the LAA and provides around 45 Personal Advisers (PAs) and other delivery staff, some employed in-house, some by a range of subcontracted providers including the CVS, deployed in 3 integrated area teams focussed on worklessness in terms of NEET Reduction (Not in Education, Training or Employment) for the 16+ group.  Activities include:
1) NEET Prevention:  Universal Information Advice and Guidance (IAG), including a careers service, delivered through a network of area-based Personal Advisers (PAs) for young people in both educational and area-based community settings

2) NEET Intervention: IAG and intensive support delivered through a network of area-based PAs in a local community setting for young people who are NEET.

3) Specialist PA support for young people with Learning Difficulties and/or Disabilities, young parents, young people leaving care, young people with housing issues,  and other vulnerable groups.

· Approximately £1,000,000 (almost half the Connexions budget) is used for NEET intervention and specialist work with post-16 young people.

· The PSA target for NEETs is 6.7% by 2010.  Current figures (December 2007) are 8.9%, compared to 10.9% in December 2006.  This represents 126 more young people in education, employment or training compared to 12 months ago. 

Youth Offending Team ETE Project
· The Employment Project for Post 16 learners provides supported opportunities for young offenders to experience work. Young people are supported on an individual basis, especially at the start of their placement. Our multi agency nature means that the young person can also access 1:1 Literacy/ Numeracy support and Connexions input. The project enables young offenders to experience a real workplace, to be paid for a 3 week placement, to develop their confidence and to receive a reference. Some young offenders go on to full time employment as a result. 
· The project is joint funded by Brighton and Hove City Council, OLASS, Connexions and the police. It also benefited from ESF funding but this has now finished.
Youth Sports Employment Project
· The Sports training project is delivered in partnership with Brighton and Hove Albion and Hove YMCA, Young people are offered a range of coaching qualifications including Community Sports Leader award, FA level 1 and 2, First Aid, Life saving. Participants are then supported in delivering after school programmes and Holiday Programmes. The project attracts young people through their interest in sport and enables them to gain part time and potentially long term full time employment. £65,000 per annum

Adult Learning
The new round of ESF opportunities has recently been open to tender and results will be known in March/April. The main programme for this 2008-10 round include the following five worklessness focused projects:

Learning and Skills Council (LSC)

1. Learning as a stepping stone to employment - £760k for Sussex developing a Children’s Workforce employment routeway that targets parents with tailored training to gain employment in Children’s settings for 507 workless participants. Brighton & Hove City Council has submitted a tender to lead this in Sussex.

2. Sector Routeways to Employment – developing a range of sector specific routeways for disadvantaged adults. The programme will include on-going support, training and job brokerage for participants and support/training for employers to enable them to take on disadvantaged adults. £640k targeting 425 residents of Sussex.

3. Encouraging employers to recruit the hardest to help – working with adults with learning disabilities, ex- offenders and over 50s to assist them back into work. Includes supported employment opportunities and job brokerage/ongoing support for participants. £600k targeting 300 participants across Sussex during 2008-10.

Jobcentre Plus

1. Hardest to Help Programme - will target Incapacity Benefit customers that require specialist and dedicated support to help them take steps to return to employment. Targeting 3000 Sussex and Surrey residents with £3.8M.

2. Stepping Stones - Through flexible and personalised packages of support, it will enhance engagement and work readiness activity, as well as help to ensure sustained employment outcomes for disadvantaged people facing multiple barriers to work. Targeting 1000 residents in Surrey and Sussex with £2.2M

Local coordination of these programmes locally will be critical to ensure that they have the maximum impact on the City’s workless residents and discussions are currently underway between CCBH and LSC colleagues abut developing a brokerage service to ensure that successful tendering organisations work in partnership with existing effective organisations to meet these needs.

Val Koffman (LSC) is also hiring a consultant to look into how we could implement a central brokerage/facilitation service which will link organisations awarded contracts (LSC, DWP, PCT etc) for service delivery in B&H with local organisations (esp VCS) which have established links with the community and potential target learners to link with the Licence to Skill model, and outreach and accommodation strategies if service
 is feasible.

Personal Community Development Learning (PCDL) mainstream funding is being more targeted from 2008/9 with provision focused in areas of the city that are multi-disadvantaged and targeting residents that have now/low qualifications. BHCC receive £70k of the local £600k per annum and this supports 1 FTE outreach worker. Another 3 FTE workers are currently supported by European Social Funding (ESF) but this is due to cease in June 2008.

Neighbourhood Learning in Deprived Communities (NLDC) fuinding from the LSC provides around £80k per annum to Community and Voluntary sector organisations to deliver and develop learning in deprived areas, focusing upon those with low/no qualifications and workless adults.

Skills for Jobs is an umbrella term referring to all LSC funded activity that helps people to get a job or improve their employability, and supports local employment partnerships. It includes various programmes and funding streams such as the employability skills programme and specifically commissioned Skills for Jobs activity. The locally commissioned contract is currently held by FE Sussex but there will be further opportunities to tender for this in 2008/9.

Pathways to Work (DWP)
Two successful tendering organisations (Instant Muscle and RBLI) will deliver this DWP contract across the South East and will need to be closely aligned with the ESF programme and mainstream adult learning programmes funded by LSC. It is targeting those on Incapacity benefit with a range of personalised services and a return to work credit of £40 per week to encourage and enable IB claimants back to work.

Education Business Partnership (EBP)
· EBP provides the link between the 14-19 providers and the City’s business community by brokering a range of events and activities that provide students with practical examples of the world of work. The EBP is currently undertaking a marketing campaign to encourage more businesses to participate in this. 
Supported Employment
· The Supported Employment Team delivers a range of projects focusing on supporting disabled people and people living in disadvantaged areas to prepare for, find and sustain paid employment.

· The three teams focused on disabled people support up to 200 people at any one time in paid employment, working with over 70 local employers The work is focused on people with severe disabilities that require ongoing work to sustain their jobs.

· The Want to Work project has been working in identified wards with high levels of worklessness since January 2006. To date it has had contact with 480 people and provided direct support to 300 people. Monitoring of job outcomes is still going on but current identified job outcomes total 106.

· The service is funded through a range of funding streams -  the City Council, Jobcentre Plus, EQUAL, LPSA, PCT, Business Income.

Home To Work Project

· Funded by the Supporting People Programme (£250k), the Home To Work Project provides a dedicated work and learning service to single homeless, rough sleepers, ex-offenders and young people at risk as part of the Single Homeless Strategy’s “Integrated Support Pathway”.

· Delivered in partnership by the Friends Centre, New Steine Mews Hostel (BHCC) and Business Action on Homelessness, the service provides basic skills learning, support and qualifications; an accredited life skills programme; and pre-employment training, work placements, job support network, career counselling, job coaching and in-work support service.  To date, the project has a 55% progression rate into mainstream learning/training; 85% progression into other learning, meaningful activity or volunteering, and 47% of those people completing a work placement have secured employment.  

· We are currently looking to extend this model to work with people living in temporary accommodation and bed/breakfast and have applied to the CLG for additional funding.

� (The term service is used in this context to describe at most a requirement and at least a protocol for organisations awarded DWP, LSC, SEEDA, or PCT contracts to work closely with existing providers, especially those providing ‘feeder’ first step outreach services.  This could include co-location and agreeing to tailor their services (within contract stipulations) to provide next step provision on a skills and employment ‘escalator’.)








