Apprenticeships

in Brighton & Hove City Council
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Why introduce an apprenticeship scheme into the council?

	
	· To develop employability skills for students aged 14-16

· To raise the profile of the council as an employer

· To encourage young people to consider the  variety of career opportunities available and actively apply for jobs within the council

· To increase the age profile of the council (the council is the largest employer in Brighton & Hove with approx. 8,000 however less than 4% of staff are aged under 25)

· To offer development opportunities for existing staff i.e. skills in supervising, managing, coaching, mentoring, recruiting etc.

· To support the LEA who are undertaking a wide range of work on the vocational curriculum and are supporting the expansion of work placements to develop skills for both students and their teachers

· To tackle skills shortages by increasing  applications for ‘hard to recruit’ areas

· To support the Government in their target for expansion of apprenticeships

· To support the council’s workforce development strategies, corporate plan, Inequality Review

Benefits to the City:
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Alan McCarthy 

presenting NVQ certificates to two

 

A

pprentices

,

 Steven Bedford and Fay Slocombe

 

from the 2004 intake who 

successfully

 

complet

ed

 their apprenticeship

s

 in 2005.  Steven is 

now 

working 

on a 2 year contract in Finance and 

Fay has a permanent positi

on in the Business 

Support team

.

 

 


Employment of Apprentices in the council


Managers are asked to look at staffing levels and see if there is capacity within a team to take on an apprentice, e.g.


Some scale 2/3 jobs can make ideal pathways into career opportunities for a young person


High costs of agency staff to cover basic jobs


Hard to fill posts (by encouraging young people into these work areas, and supporting them through an NVQ and providing on the job training might be an ideal way of training staff to develop into the roles and responsibilities needed)


Apprentices need not fill vacant posts as long as teams can identify a budget to pay the trainee salary to support the apprentice


In addition any teams already employing young people under the age of 25, may be able to access NVQ training opportunities under the government apprenticeship scheme, at no additional cost


******************************************


The council advertise apprenticeship opportunities annually via the council website, mail outs to local schools/colleges and Sussex Careers, apprenticeships-in-sussex website, via school/college careers fairs and talks and through the local press.  All applicants go through various stages of the recruitment process including, application, assessment centre, shortlisting and interview.


To date apprentices have worked towards NVQs in Business administration, Customer Service, ICT, Mechanical Engineering, Health  & Social Care, Horticulture, Finance and Sports Turf Management, as well as learning valuable skills in communication and team working to increase their employability skills.





Terms and Conditions


Newly appointed apprentices under the apprenticeship scheme are employed on a temporary contract for the length of the training which is usually 1 year.  Apprentices receive a training salary based on age which has been locally agreed.  No guarantee of a permanent position at the end of the training is given, but every effort will is given to encourage and support the apprentices to apply for permanent jobs within the council. 


To be eligible for an apprenticeship, applicants should:





Be under 22 years of age 


Not have undertaken further education since leaving school i.e. NVQs, University etc.


Be prepared to complete a portfolio of evidence for regular assessment 





Role of sponsoring manager





Recruitment – Placement managers take an active part in drawing up a job description, shortlisting and interviewing of the apprentice


On-the-job training – inducting the apprentice into their role and providing on-the job training opportunities (all NVQ training costs are met by Learning Skills Council)


Providing a trainee salary from departmental budget (ranging from £7,000 - £11,000. dependant on age.


Time for learning – managers should give apprentices enough time for training and assessment commitments and,


Review and support – contribute to the regular review of the apprentice’s progress


�























with your own text to create your newsletter.


Using Styles in This Template


To change the Style of any paragraph, select the text by positioning your cursor anywhere in the paragraph. Select a Style from the drop-down Style list at the top-left of your screen. Press Enter to accept your choice.


The styles available in this template allow you to change the look of your headlines and other text.
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See Page 4 to learn how to edit or replace this picture.


The following is a list of some styles and their uses:


Body Text - Use this style for the regular text of an article.


Byline - Use this style for the name of the author of an article.


Byline Company - Use this style to type the author’s company.


Sidebar Head - Use this style to type a second-level heading in a sidebar article.


Sidebar Subhead - Use this style to type a third-level heading in a sidebar article.


Sidebar Text - Use this style to type the text in a sidebar article.


Sidebar Title - Use this style to type first-level headings in a sidebar article.


Footer - Use this style to type the repeating text at the very bottom of each page.


Heading1 - Use this style to create headlines for each article.


Heading2 - Use this style to create section headings in an article.


Jump To and Jump From - Use these styles to indicate that an article continues on another page.


Mailing Address - Use this style in a mailing label to type the destination address.


Postage - Use this style in a mailing label to type postage information.


Return Address - Use this style in a mailing label to type your address.


Picture Caption - Use this style to type a description of a picture or illustration.


Subtitle - Use this style to type sub-headings in an article.


Use PullQuote to excerpt text from the main text of a story to draw a reader’s attention to the page. See page 4 for an example.
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Introduction


The Government’s proposals to remarket and expand apprenticeships as part of the reform proposals of the Green Paper “14 – 19 Opportunity and Excellence”, continues to grow.





The latest new policy on World-Class Apprenticeships establishes apprenticeships as the main route to skills for those who do not go to university, and acknowledges that the best way for many young people to learn is while earning.  It is hoped that this, linked to part-time education relevant to the job, will help to close the UK’s skills gap.  





There are more than 160 frameworks offered in over 80 sectors, allowing young people to learn on the job, build their skills and gain qualifications as they earn money.


Schools offered a wider range of placements to support the emerging 14-19 education agenda


Citizens seeing the Council as an attractive employer


Employers within the city receiving students with higher level of employability skills


Expansion of Apprenticeship opportunities within the city





How has the scheme been developed?





The council is working collaboratively with the Learning Skills Council, Sussex Connexions, and local schools to support this initiative.  





The first phase of the scheme concerned raising the profile of the council with 14-16 year olds and in 2004 a structured Work Experience Scheme was set up to provide placements for year 10 local young people. 





Council managers commit to support students either on a one day a week basis or for one week placements.  Feedback has been very positive from students, schools and placement managers.  





The Scheme continues to run with ever increasing demand from schools for placement opportunities. Approximately 2000 students have entitlement to a statutory week of work experience across the City so if you would like to give your support to a young person by offering a one day a week or a one week placement in your team, please contact Diane Coe x 1280.  The scheme is supported by:





Guidelines for placement managers


Sample risk assessments and Health & safety advice


Students Handbook


Policy Statement





The aim of the work experience scheme is to encourage these students to consider local government as a career option and apply for either a full time position or for an apprenticeship. 





The council’s top management team have fully endorsed and are committed to the introduction of an Apprenticeship Scheme within the council and this was launched in July 2004.











The apprenticeship framework





The Apprenticeship Framework is made up of the following components:





National Vocational Qualifications (NVQ)


These recognise learning and lead to competence in the workplace at 2 levels:-  





Level 2, providing an NVQ, Key Skills and a technical certificate (where available). A completed Apprenticeship at level 2 is equivalent to five GCSEs at grades A* - C





Level 3  providing an NVQ and technical certificate. A completed apprenticeship at level 3 is equivalent to two good A Levels





NVQs consist of a range of criteria units which have been agreed by leaders in the particular business field.  Students build a portfolio of evidence to satisfy each unit and in most cases this will be through their everyday working tasks.  Evidence can consist of paper copies of work/projects undertaken, witness statements by managers etc.





The level of NVQ undertaken is dependant on the scope of the job and the apprentice’s age and experience.  





Key skills


These are the essential skills that learners need to 


support their vocational skills.  They include – 





�Communication


�Numeracy


�Information Technology


�Working with others*	* optional


�Improving learning performance*


�Problem solving*





Not all apprentices will have to undertake key skills as this is dependant on the grade and date of their GCSE results.  





Technical certificate


This is a vocationally related qualification providing 


underpinning knowledge for the NVQ relevant to   the industry i.e. City & Guilds, BTEC.  In some cases this will mean the apprentice attending college on a one day a week release basis.  
























































The planning for the 2006 apprenticeship cohort is underway.  If you would like to know more about employing an apprentice, or have an existing member of staff under age 22 interested in obtaining work based qualifications, please contact Diane Coe x1280 for more information














Picture shows some of our 2004 apprentices with Chief Executive, Alan McCarthy


Back – Sean Braiden, Tim Watts, Fay Slocombe, James Elsdon-Baker, Steven Bedford


Front – Dean Few, Lilian Kansime, Samantha Peake





Latest update:  In 2005/7 a further 19 young people were recruited as apprentices undertaking NVQs in Administration, Finance, Home Care, Horticulture and Sports Turf.


The planning for the 2008 apprenticeship cohort is underway.  If you would like to know more about employing an apprentice, please contact Diane Coe x1280 for more information
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 Assessment of NVQs is undertaken by external training providers whose role includes:





Planning – developing a training and learning plan for the Apprentice


Administration – managing assessments and drawing up agreements between the young person, the employer and themselves


Quality standards – ensuring national quality standards are met


Integrated programme – bringing together the various elements of an Apprenticeship to deliver a coherent, integrated programme


Completion certificate – making arrangements for obtaining completion certificates for Apprentices who successfully complete the programme
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