Local Authority Business Growth Incentive (LABGI)

PROJECT MONITORING FORM

	PART A: BASIC PROJECT & ORGANISATION DETAILS


	A.1. Project Details

	Name of Project 
	Local Employment Partnership Programme


	Total LABGI allocation 2008/09
	£70,000 + £40,000 carry over (or worker for apprenticeships if not)


	A.2. Organisation details
	

	Name of project manager
	Joe Davenport


	Position
	Project Manager


	Organisation
	Brighton and Hove City Council


	Legal status 
	Local Authority


	Address 
	Kings House
Grand Avenue

Hove

BN3 2LS

	Office phone number
	01273 293930


	Mobile phone number
	N/K


	Email address
	Joe.davenport@brighton-hove.gov.uk


	Fax
	01273 291298



	A.3. Please provide a short summary of your project- (50 words or less which may be used for publicity)

	The Local Employment Partnership (LEP) is a government initiative, which the City Council has utilised, to enable marginalised local residents equality of opportunity to access employment within the Council, thus developing a more diverse workforce reflective of the local community in which it serves.

	A.4. Where will the project be delivered   - please tick

	Citywide                 [ √ ]                        
	Ward specific        [     ]

Please list the wards:



	A.5. Check list – tick all that apply to your organisation

	Equal Opportunities policy
	√


	Public and employer’s liability insurance


	√

	Health & safety policy statement
	√


	Draft partnership agreements (if applicable)
	√ 



	Recent annual report
	√ 



	Formal constitution/ memorandum
	√ 




	PART B: INFORMATION ABOUT YOUR PROJECT


	B.1. Please describe the project 

	The LEP project enables under-represented local people to access suitable, sustainable employment within the City Council.  This promotes social inclusion and reduces welfare benefit dependency, which in turn has a positive social impact and improves the local economy. Employing local people also impacts on the environment as it reduces the carbon footprint of the individual and the Council.
Through the LEP project, the Council acts as an exemplar to employers and other public sector bodies, to employ local people who are, for various reasons, outside of the labour market and claiming welfare benefits.  This scheme highlights the Council’s commitment to developing a more diverse workforce, reflective of the local community in which it serves.
For hardest-to-reach residents who may not be work-ready, the LEP project plans to implement a placement scheme to provide bespoke ‘work tasters’ prior to clients entering into the main LEP recruitment programme.
The LEP will improve the culture of training and development within the Council by incorporating accredited training and apprenticeships into the programme for successful applicants and providing employees with the opportunity to train as buddies to support the LEP post-holders.


	Target group

The first phase of the LEP programme is open to anyone living in Brighton and Hove who is over 18 years old and has been unemployed for over six months. However, it can include lone parents and individuals with disabilities or mental health issues who have been unemployed for a shorter period of time. 
The Council’s aim is to make the LEP as inclusive as possible. Therefore, future phases will include targeted activity for other groups in the city, such as:

· School and College Leavers

· Young People not in education, employment, or training (NEETS)

· People over 50 years old

· People from a Black and Minority Ethnic background

· Ex-homeless individuals

· Ex-offenders

· Ex-substance misusers



	Summary of project activities
The LEP team work closely with Jobcentre Plus (JCP) and its partners to develop a robust referral and recruitment system and identify suitable clients for the project, addressing issues and adapting processes as necessary. 
The LEP Steering Group, made up of all strategic partners, meet regularly to make decisions on the programme. The LEP process is monitored and reviewed regularly to ensure it is meeting the requirements of the Council, LEP partners and its clients. Qualitative and Quantitative data is collected and clients will be monitored from referral to up to two years.  
The LEP team link with local supported employment agencies through the Engage Partnership and will liaise with outreach services to promote the project and provide advice and guidance on the process.
The LEP team screen all Council vacancies under grade SO1/2 for eligibility. The team then work with Recruitment Managers to further ensure suitability and gain their buy-in.  Vacancies accepted on the programme will be circulated to Jobcentre Plus and the Engage Partnership, who both match work-ready clients to the vacancies. The Engage Partnership members provide specialist advice, training and guidance service to those who require additional support in order to be work-ready. 

Council-specific Pre Employment Training (PET) can be offered to clients. This will be provided at no cost to the Council through Jobcentre plus providers. The training focuses on the soft skills that prepare a client for the work environment and incorporate a presentation from the LEP team and guided tour of Council offices.

Once in post, the successful applicant has access to a full support package for up to two years, including access to a buddy and accredited training.  This will provide training and support for post holders to sustain employment and promote career progression. The post holder will be encouraged to apply for other vacancies within the Council or the local economy if they wish to do so, which will free up the posts for new LEP entrants.

The LEP utilises the JCP Work Trial scheme for up to three weeks, which benefits the client and saves money for the Council.

The LEP team raises awareness of the LEP project through internal meetings, training and workshops, including issues a client may face and the benefits to the department and the client of working for the Council.
LEP Project Manager will liaise with other Council departments to look at linking up all apprenticeships, placements, work experience and other supported employment initiatives.

The LEP will develop good practice in Council recruitment, which will be shared with Human Resources with a view to improving the recruitment process for all applicants.
The LEP team will develop a PR and Marketing Strategy to promote the LEP concept and benefits to other organisations and raise awareness of the scheme in the local community. For example, the LEP team will have a presence on the Council stand at local events, such as The Argus Career Fair. 
The placement scheme for those furthest from the labour market will be introduced during 2008/9 to ensure that the LEP offers opportunities to all marginalised local residents, not just those that are work-ready. 


	Project outcomes
Financial
· Reduction in the amount of welfare benefit claimants in the City

· Improved local economy
Social

· Positive social impact and action to increase social inclusion

· Collaborative approach from partners to encourage sustainable employment and training opportunities for local disadvantaged people

· Local people off benefits and into work 

· Raising the skills of local disadvantaged people

· Raising the aspirations of marginalised local people through job opportunities and further training

· ‘Work taster’ placement opportunities for hardest to reach local people

· Empowering local people to work for their local Council
Environmental

· Positive action to reduce the carbon footprint of the Council and local people
Organisational

· Improved partnership working between the Council and Jobcentre Plus, supported employment agencies and training providers

· Council seen as an Exemplar (‘walking the talk’) to recruiting and sustaining employment for marginalised local people

· More diverse workforce 

· Further improvement to the Council’s culture of training and development 



	Role of project partners

The Engage Partnership
The Engage Partnership is a member-led network of supported employment agencies and training providers that work collaboratively to share resources and best practice to promote the benefits of employing the various client groups and assist local residents into meaningful and sustained employment.

The Partnership is currently managed on a voluntary capacity by Engage Employment Solutions. This specialist employment solutions consultancy was commissioned by Brighton and Hove City Council to initially design and roll out the pilot phase of the LEP project.

The Engage Partnership network is open to all relevant providers and includes: Brighton and Hove City Council - Supported Employment, Brighton and Hove City Council - Youth Offending Team, Brighton Housing Trust, Business Action on Homelessness, Care Co-ops, Careers Development Group (CDG), City College Brighton and Hove - Constructing Futures, 

 HYPERLINK "http://www.creatingfutures.org.uk" Creating Futures, 

 HYPERLINK "http://www.ckfutures.co.uk" CK Futures, Disability Equals Business, Employer Engagement, Employment Opportunities for People with Disabilities (EOPPs), Futures Training, Jobcentre Plus, Kennedy Scott, Nacro, nextstep, Pitman Training, Rewards, Richmond Fellowship, Royal British Legion Industries (RBLI)- Employment Solutions, Scope, Employment Services, Tomorrow's People, University of Brighton, University of Sussex, Whitehawk Inn, Working Links.
Jobcentre Plus (JCP) work in partnership with BHCC to develop robust referral systems to provide the Council with eligible and suitable candidates for LEP identified positions in the Council. JCP sit on the BHCC LEP Steering Group and monitor the effectiveness of the LEP project from their perspective, whilst working with BHCC to adapt methods as issues arise. JCP are responsible for arranging and monitoring pre-employment training (PET) for clients through their service providers.

The Learning and Skills Council (LSC) sits on the Steering Group and will ensure that the relevant training and learning programmes are incorporated into the project.

City College and Rewards TRC will provide the Train to Gain or equivalent accredited training courses that are not available in-house to successful LEP applicants once in post. 



	Contribution to the City Employment and Skills plan (CESP)
Through the LEP project, the Council and its partners provide a collaborative, comprehensive and robust employment solution for disadvantaged local residents, whilst acting as an exemplar to other organisations. 

The LEP project highlights the Council’s commitment to the priorities raised in the CESP by directly delivering against Strategic Priorities 2 and 3:
2a/b. The LEP project has increased the number of jobs in the City that can be accessed, filled and sustained by individuals from priority groups. 
The LEP includes interventions for successful applicants, such as the two year support package and ongoing training, to develop their knowledge and aspirations to enable sustained employment and career progression. 

The LEP reduces inequality and promotes social inclusion in communities by providing mechanisms for the most disadvantaged local residents to access meaningful, sustainable employment and ongoing training.

The LEP placement scheme will ensure that the hardest-to-reach residents are provided with an opportunity to experience the work environment at their own pace. This will assist in the transition to work and hopefully lead to suitable, sustainable employment opportunities.

2c. The LEP team will further enable the Council to lead by example to promote diversity with local and public sector organisations. The LEP Project Manager sits on Brighton and Hove Leader Group LEADER (Local Employers Acting on Diversity, Equality and Race) group.
3a/b/c. There will be a collaborative approach to Council supported employment, placements, work experience and apprenticeships. Future phases of the LEP programme will target NEETs (Young people not in Employment, Education or Training).
The LEP programme raises the skills of local people by integrating training at all stages, from pre-employment training to accredited qualifications for successful applicants. The training element incorporates the Train to Gain initiative and ties in with the Government’s Skills pledge to support lower skilled employees to gain Level 2 qualifications.


	B.2. Project management – please describe how the project will be managed including the project budget, partnership, monitoring and project claims

	A Project manager has been appointed to overview the team, review processes and streamline / make more accessible where appropriate. Vital to the success of the project is keeping the “client journey” a priority. 
Answering directly to the Head of Human Resources, the Project Manager will support the Recruitment and Employment Officers. 

They will review the monitoring forms, and provide quarterly reports to the Top Management Team as to the ongoing achievements of the Project. Along with their team, they will provide training and education to Service Providers, JCP and internal recruitment managers.

The Project Manager will be responsible for the budget under the supervision of the Head of HR, providing projected costs, quotes and full invoices to the finance team. During the first year the team will help direct the project towards self sustainability and look at future funding bids to compliment the project and help it expand, as well as meet its objectives.
The Project Manager will build partnerships with other LEP signed-up Councils and act as a point of contact for Councils that are considering utilising the initiative. The Project Manager will share good practice as well as working with the Jobcentre plus and Service Providers to ensure the smooth running of the project.
The team will be responsible for the day-to-day monitoring and reviewing; however, the Project Manager will turn the information into analysis reports to be used for keeping TMT informed of progress as well as ensuring objectives have been met at all levels. The Project Manager will complete the end of first year report based on all the information gathered during that year.

All project claims will be handled by the finance team.


	B.3. Name and telephone number of lead organisations project delivery team

	Name
	Contact Details

	Project Deputy (to cover in project managers absence)


	Bola Ajani

	Finance officer


	See Shaun


	Administrator


	TBC


	B.4. Name of project partners

	Name of partner organisation
	Address and telephone number

	Jobcentre Plus

	Windsor House
30 – 35 Edward Street

Brighton

BN1 0LN

01273 647400



	The Engage Partnership 

	46 Guildford Street
Brighton 

BN1 3LS

Claire Mitchell: 07812 177427

Karen Barford: 07792 548256



	Working Links
Pre Employment Training – BHCC specific

	27 – 29 North Street
Brighton

BN1 1EB

01273 774010

	Learning and Skills Council


	Paul Stoggles
Learning and Skills Council
Princes House
53 Queens Road
Brighton
East Sussex 
BN1 3XB
01273 783555



	City College
	Donna Keenan

Work Based Learning Manager

City College Brighton & Hove

01273 667788 ext: 411


	B.5. Describe the role of the project partners 

	Jobcentre Plus (JCP) work in partnership with BHCC to develop robust referral systems to provide the Council with eligible and suitable candidates for LEP identified positions in the Council. JCP sit on the BHCC LEP Steering Group and monitor the effectiveness of the LEP project from their perspective, whilst working with BHCC to adapt methods as issues arise. JCP are responsible for arranging and monitoring Pre Employment Training for clients through their service providers.

The Engage Partnership will circulate LEP opportunities to its members and sit on the Steering Group to act as a collective voice for its member organisations. The Engage partnership members provide advice, guidance, support and training for their clients. Clients will be matched against LEP vacancies and put forward if they can demonstrate that they are work-ready and interested in working for the Council. 
The Learning and Skills Council (LSC) sits on the Steering Group and will ensure that the relevant training and learning programmes are incorporated into the project.

City College and Rewards TRC will provide the Train to Gain or equivalent accredited training courses that are not available in-house to successful LEP applicants once in post. 


	B.6. Bank Account details for receipt of the LABGI grant

	Account Name
	

	Bank or building society name
	

	Bank or building society address
	

	Bank or building society phone number
	

	Sort code


	
	Account Number
	


	B.7 Profile of project activities (shade the quarter to indicate when the activity will be completed)


	Activities
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Recruitment

	completed
	
	
	

	Training for external partners


	N/a
	
	
	

	Creation of online support for buddy


	N/a
	
	
	

	Literature


	N/a
	
	
	

	Promotion  and marketing


	N/a
	
	
	

	Apprenticeship


	N/a
	
	
	

	Placements


	N/a
	
	
	

	Sustainability


	N/a
	
	
	

	Monitoring 

	N/a
	
	
	

	Financial Reviews


	N/a
	
	
	

	Evaluations


	N/a
	
	
	

	Final report for 1st year

	N/a
	
	
	


	B.8 Project Budget (add rows as necessary)


	Budget breakdown
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Total

	Staff Costs
	
	
	
	
	

	salary

	
	
	
	
	

	Travel and subsistence

	
	
	
	
	

	Capital equipment
	
	
	
	
	

	Non capital equipment 
	
	
	
	
	

	hospitality
	
	
	
	
	

	training
	
	
	
	
	

	Personal and professional development
	
	
	
	
	

	Total
	
	
	
	
	

	Beneficiary costs
	
	
	
	
	

	Training delivery

	
	
	
	
	

	Total
	
	
	
	
	

	Other costs
	
	
	
	
	

	Membership of professional bodies
	
	
	
	
	

	Conferences

	
	
	
	
	

	Consultancy fees
	
	
	
	
	

	PR and Marketing
	
	
	
	
	

	External Assessment
	
	
	
	
	

	Total
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	


	B.9. Project Outputs


	Output description
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4
	Total

	No. of vacancies through the LEP
	N/a

	50
	50
	50
	150

	No. of people on BHCC PET
	N/a
	30
	30
	30
	90

	No. of people accessing interviews
	N/a
	40
	40
	40
	120

	No. of people placed into jobs
	N/a
	25
	25
	30
	80

	No. of people taking up accredited training
	N/a
	15
	15
	15
	45

	No. of people accessing buddy support
	N/a
	20
	20
	20
	60

	Deliver project update report 
	N/a
	1
	1
	1
	3

	% of people sustaining employment  6 months+
	N/a
	20
	20
	20
	60


	B.10. Project’s update. Please provide information of how the project is progressing to date and give reasons for any over/underperformance in terms of spending and/or outcomes.

	The LEP agreement was signed by the Council’s Chief Executive in December 2007. The Council commissioned Engage Employment Solutions Ltd (EES), a local social enterprise consultancy, for a period of six months to design a programme and deliver the pilot to work in partnership with Jobcentre Plus and its partners to enable marginalised groups to access employment within the Council.

The pilot is now complete and an LEP team have been recruited to take the work forward. The team is made up of:

Project Manager – overall responsibility for the project’s delivery and development

Recruitment officer – responsible for the recruitment process

Employment Officer – responsible for post-employment advice, training and support 

Progress to date:

· Key Strategic Partners brought together to steer the LEP project.
· Mapping of current and projected (2008/9) training, placement and employment activity across the Council. This identified, amongst other things, a varying level of understanding and involvement across the Council in supported employment, training and placement initiatives.
· Meetings and Workshops. EES met with Heads of Departments identified as priority areas around recruitment and retention by the Council. EES carried out meetings and workshops for service managers. These promoted the LEP, identified issues and ensured that the model would incorporate or run smoothly alongside existing systems and good practice. Further meetings/workshops will need to take place to cover all service areas.
· A robust LEP Model has been developed that provides employment support for up to two years. The model includes pre-employment training, work trials, buddy scheme and post-employment accredited training. The model will need to be regularly reviewed and updated to remain sustainable.
· Pre-Employment Training (PET) has been made available for the Council’s LEP project through LSC and Jobcentre Plus funding, to be delivered by local training providers. Further PET opportunities are planned.
· Work Trials have been utilised, which enable the successful candidate to remain on benefits for up to 15 days once in employment. This will be offered for all LEP-suitable vacancies.
· Initial work has been carried out to identify in-house Accredited Training and Train to Gain or equivalent providers. The Employment Officer will be tasked with developing relationships with the providers and ensuring that government training initiatives are utilised.

· A Buddy Pack has been developed, in partnership with the Council, EES, and Business Action on Homelessness. This will be reviewed and updated, as required. Buddy training will commence in August 2008.
· The LEP Process has been streamlined to run smoothly alongside existing recruitment systems. Recommendations for it to be mandatory for all vacancies under SO2 to be assessed for LEP eligibility and suitability were approved.  
· Internal Promotion of the LEP has taken place on the Wave and in The Channel newsletter. The Chief Executive mentioned the LEP at the Annual Staff Conferences. Further promotion of the LEP is required to ensure its sustainability, in particular that all Recruitment Managers are aware.
· Press coverage (The Argus) of the Council’s sign-up to the LEP June 2008. Further external promotion is required, as is acting as a point of contact to share good practice to local businesses and other Councils.
· Pilot of the LEP model, targeting different service areas and Admin All Areas, the Council’s casual bank of administration personnel.
General Vacancies

· 14 vacancies were successfully identified 
· 38 applications received

· 6 individuals successfully completed PET (1 course)

· 6 vacancy processes have been completed
· 5 people have been offered employment

The process identified issues with application form filling. Expressions of interest were then requested and the clients were asked to attend application meetings with the LEP team. The applications were abridged to suit each vacancy, with the main content remaining the same. 
This led to more applications being received, with the forms being filled out to a higher standard. Moving forward, training will be provided to each supported employment agency for application forms, although an application service will still be offers for those who need it.
A generic PET was piloted for the first time in July 2008, where all successful applicants on the PET will be guaranteed an interview. Interviews are yet to be held.
Admin All Areas (AAA)

· 2 places were made available on each Admin All Areas Assessment Day (3 Assessment days to date)
· 17 LEP applicants

· 15 applicants successfully completed PET (2 courses)

· 2 applicants were offered places, 4 more met the criteria for the third Assessment Day

· 2 Assessment Days completed

· 0 applicants were successful to date (1Assessment Day outstanding)
The AAA process identified issues such as, the calibre of clients being put forward, the content of the PET, the completion of the application forms, the understanding of the LEP within AAA.

Meetings have been held with all partners and a new strategy is being developed. Rather than places on the monthly AAA Assessment Days, specific LEP days will be held quarterly. The style and format can then be altered to ensure equality of access to opportunity. The standard will remain the same.




	Name (in capitals)
	

	Date
	

	Position
	

	Signature
	

	Company Stamp
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